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[Procurement management]

Through contracts with the counterpart country’s government, JICS manages and supervises the overall tendering process for proc uring equipment and
services in connection with grant aid. In some cases, JICS supports the counterpart country’s government, which implements projects, while in others it
acts as the counterpart country’s agent, handling all duties from managing grant aid funds provided to making contracts with equipment suppliers. The
latter system is referred to as the procurement agent system and is used for non-project grant aid, emergency grant aid, and grant aid for conflict
prevention and peacebuilding.

[Study for grant aid projects]
1) Preparatory study, 2) Equipment study for 2KR projects, 3) Study on technical specifications of 2KR projects, 4) Equipment study for cultural grant aid, 5)
Study for grant aid for research, 6) Preliminary study for grant aid for Japanese NGO projects



