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Change in Revenue by Function  (FY 2006–2008)

[Procurement management agent service]

Through contracts with the counterpart country’s government, JICS manages and supervises the 
overall process for procuring equipment and selecting services in connection with grant aid 
(preparing bidding documents, holding bidding sessions, expediting the signing of procurement 
contracts, and manufacture, transport and delivery of equipment by contractors). This system, in 
which JICS supports the counterpart country’s government implementing projects, is adopted for 
grant aid for infectious diseases prevention and treatment and grant aid for research. Revenue from 
tender assistance work for cultural grant aid is also included in this item for convenience's sake.

[Procurement agent service]

Through contracts mainly with the counterpart country’s government, JICS acts as an agent to 
manage and supervise the overall process for procuring equipment in connection with grant aid 
and holding bidding sessions for selecting services. This system, in which JICS conducts 
procurement management as an agent of the counterpart country’s government implementing 
projects, is adopted for food aid, grant assistance for underprivileged farmers, non-project grant 
aid, emergency grant aid, grant aid for conflict prevention and peacebuilding, grant aid for 
community empowerment, grant aid for disaster prevention and reconstruction, and environment 
program grant aid.

[Study for grant aid projects]

Through contracts with the Ministry of Foreign Affairs, JICA, and other bodies, JICS analyzes the 
content requested by the counterpart country’s government and others to the Japanese 
government, examining it for appropriateness and evaluating equipment specifications and costs 
(grant assistance for underprivileged farmers, cultural grant aid). 
In addition to above, regarding JICA’s grant aid projects. JICS provides technical guidance and 
advice about basic design study consultants conduct and operating costs they estimate. 

[Dispatch of technical cooperation experts]

Through contracts with JICA, JICS dispatches technical cooperation experts.

The charts below show JICS revenue by function based on work content (excluding miscellaneous revenues).
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[Study for technical cooperation]

Through contracts with JICA, JICS conducts on-site verification of requested equipment for 
projects for providing special equipment for infectious diseases prevention and treatment, etc., 
preparation for procurement and transportation procedures and creation of a database of 
equipment provision.

[Compilation of technical specifications, procurement and transportation of 

equipment]

Through contracts with JICA, JICS supports procedures for providing information, compiling 
technical specifications, researching the cost, procurement and transportation of equipment to be 
provided to the counterpart country’s government in connection with the implementation of 
technical cooperation. JICS also dispatches personnel to JICA overseas offices to support local 
procurement.

[Loan programs]

Through contracts with JICA (with JBIC before October 2008), JICS carries out basic verification of 
procurement-related documents submitted by the counterpart country’s government to confirm 
that they meet relevant guidelines and rules.
In addition to above, JICS dispatches instructors for local procurement seminars for yen loan 
borrowing countries and conducts study for smooth implementation of yen loan programs to 
achieve their goals.

[Programs with international organizations, etc.]

JICS conducts studies, procurement management and implementation management services for 
projects of international organizations, etc. in accordance with their requests.

*Total may differ from results of calculation due to rounding.

*Please refer to the notes at the bottom of this page for a description of each function.
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