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  pansion o  pro urement onsult
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From   Colle tion o  small arms in 
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 i t re ention an  ea e uil in

 A Brief istory of ICS

Japan International Cooperation System JICS  is t e  rst 
or ani ation in Japan to spe iali e in pro urement operations 

it in t e  el  o  international ooperation  JICS  a ti ities 
primarily o us on ai  pro e t relate  pro urement an  super

ision operations it in Japan s   ial e elopment Assis
tan e A  pro rams an  ot er ooperation pro rams it  

e elopin  ountries

hy is a procurement e pert organization necessary
ro urement usin  A un s i  are sour e  rom ta es 

pai  y Japanese iti ens must e arrie  out e onomi ally  
in a timely manner an  to t e re uire  le el o  uality  At t e 
same time  it is imperati e t at t e pro urement pro ess e 
impartial  air  ompetiti e an  transparent  o a ie e t ese 
o e ti es  pur ases o  materials  e uipment  a ilities an  
ser i es nee  to e on u te  a or in  to pu li  pro ure
ment rules t rou  a ten er pro ess  urt ermore  ai  un s 
must e mana e  appropriately
  o meet t ese re uirements  JICS arries out t ese pro e

ures as t e pro urement a ent o  t e re ipient ountry o
ernment  A pro urement a ent possesses e pert no le e 
an  e perien e relatin  to pu li  pro urement  materials an  
e uipment  an  ot er rele ant aspe ts

Pro  le of ICS

A

	R le 	 Ma in 	 i 	 an i le	
t r 	 r c re ent

Aid Agreement Procurement

Commencement of Project E ecution Supervision  
  and Management Services in Construction ProjectsProcurement of Products

Mission, ision 
and alues (M )

200 2011 

  In rease in pro e t mana ement o  
onstru tion as part o  pro urement 

a ent ser i es
  Commen ement o  ser i es relate  
to A oans an  international 
or ani ations

  e an ser i es or primary 
e s o  A oans pro urement

relate  o umentation
  e an pro urement a ent 

ser i es or pro e ts relate  to 
international or ani ations an  
ser i es or rant Ai  or Community 

mpo erment
  e an ser i es or ro ram 

rant Ai  or n ironment an  
Climate C an e

From   ro urement o  porta le 
ele tri al trans ormers an  ater 
treatment e uipment  et  un er 

mer en y rant Ai  as part o  
re onstru tion assistan e in Ira

From  Sea all re onstru tion  
ospital onstru tion  ri e on

stru tion  et  un er on ro e t 
rant Ai  as part o  assistan e in 
ealin  it  ama e rom t e 

200  In ian ean eart ua e an  
tsunami

From  Assistan e or measures 
y t e AS A  Se retariat an  t e 
orl  r ani ation or Animal 
ealt  to om at an a ian in  uen a 

epi emi

2012 2020 

  ransite  to a not or pro  t   
eneral in orporate  oun ation

  Stren t ene  ompetiti eness an  
implemente  strate ies to urt er 

e elop e istin  usinesses
  e elope  ne  usinesses tar etin  

u li ri ate artners ips  
an  t e pri ate se tor

  e an parti ipation in JICA s 
Support or Japanese Small  an  

e ium Si e  nterprises S s  
erseas usiness e elopment
  on a ne  ontra t or a rant 

Ai  ro e t un er u li ri ate 
artners ip

  on a ne  ontra t or a rant 
Ai  ro e t or Constru tion

  on a ne  A oan pro e t 
onsultin  ser i e ontra t

From   ro e t or Re u tion o  
on Re enue ater in an on City  
yanmar  t rou  rant Ai  ro e t 

un er u li ri ate artners ip
From   ro e t or t e Re on

stru tion o  loo A  e te  S ools 
in yanmar  t rou  rant Ai  

ro e t or Constru tion
From   rant Ai  or t e o

nomi  an  So ial e elopment 
ro ramme or C I 1  ounter

measures
e A oan ro e t or o ern

i ation o  A ri ultural a ines an  
uipment ol o a

Materials and Equipment

Facilities

Services

Launch of Management Services 
in Projects under PPP

Development of Management Services 
in Construction Projects

MISSIO
JICS ill ontri ute to t e pea e an  sta ility 
o  t e international ommunity as a player 
in t e international ooperation  el

ISIO
JICS aims to e t e orl s est ser i e pro i er 
in t e international ooperation  el

AL ES
Impartiality, Fairness and Transparency
JICS ill maintain an impartial stan e to ensure 
airness an  transparen y

Reliability
JICS ill respe t lo al input an  uil  trust 

it  its lients
Ma imizing the Impact of Aid
JICS ill o us its e  orts on ma imi in  t e impa t 
o  ai
Creation and Challenge
JICS ill e unrestri te  y on entional i eas  
an  ta e up t e allen e o  reatin  an  
pro i in  ne  ser i es

As arti ulate  in JICS   ea  employee 
or s to ontri ute to t e pea e an  sta ility 

o  t e international ommunity  o a ie e t is 
oal  e stri e to impro e t e uality o  our 

ser i es as a ser i e pro i er t rou  a ti ities 
in e elopin  ountries an  Japan

ICS  Mission, ision and alues (M )

Contents 

 A essa e rom t e resi ent

 Spe ial eature  Roun ta le is ussion

Principal Activities in Fiscal  and  
 e elopment Cooperation an  t e Role o  JICS in A

 JICS  a or A ti ities in is al 201  an  2020

 perational omain pansion

Description of Projects 
 Countries ar ete  or JICS  ain ro e ts 

 Current ro  t y ype o  A an  Client

 is al 201  an  2020 usiness Report

 ro e t Results y Country

 ist o  ro e ts in is al 201  an  2020 

 JICS  CSR or

Reference Materials 
 is al 201  an  2020 alan e S eet 

  is al 201  an  2020 Statement o  et uity In rease 
e rease   

  r ani ation C art an  oar  o  ire tors
oar  o  rustees  

 Complian e

 utline o  JICS



Japan International Cooperation System Annual Report 2021A Message from the President Special Feature  Roundtable Discussion

Carrying out our operations at a time when the in
ternational community grapples with how to deal 
with the CO ID  crisis
Sin e late 201  t e international ommunity as een 
or e  to un er o an up ea al reater t an anyone oul  
a e oreseen  tri ere  y orona irus isease C I 1
ne o  t e means a opte  to eal it  t e ris  o  C I 1  
as een to re u e ire t onta t et een people  or 

JICS  one o  ose stren t s is its ommuni ation apa il
ities  t is e ame a ma or issue in t e per orman e o  our 
operations  ean ile  t e o ernment o  Japan ma e t e 

e ision to pro i e rant Ai  or t e onomi  an  So ial 
e elopment ro ramme rom s al 2020 or C I 1  
ountermeasures  to e use  or t e pro urement o  pu li  
ealt  an  me i al relate  e uipment an  materials  e 
rant ai  as to e pro i e  to appro imately 100 e el

opin  ountries ose pu li  ealt  an  me i al systems 
ere eeme  to e parti ularly ulnera le  e inistry 

o  orei n A airs o  Japan instru te  JICS to a t it  t e 
ma imum spee  possi le  As orei n tra el e ame restri t
e  an  or in  remotely as i ely a opte  JICS onsi
ere  t e est ay to eal it  t e situation  en e  e ot 
to or  on s i tly implementin  pro urement operations 

o erin  more t an 0 ountries
 JICS arrie  out operations in a roa  array o  pro e ts  
in lu in  oo  Assistan e ro ramme R  to meet asi  

uman nee s  a pro e t to rill eot ermal e plora
tion ells in i outi  as part o  e orts to a ress limate 

an e  impro ement o  a ma or arterial roa  in i outi 
as part o  romotion o  uality In rastru ture In estment 

lo ally  pro urement o  essels an  oats or eania as 
part o  e orts to promote a ree an  pen In o a i  
a ariety o  o ument s reenin  operations or Japanese 

A oans an  rant Ai  an  operations relate  to inter
national or ani ations  ese operations ere only pos
si le t an s to t e enerous support JICS re ei e  rom 
a i e ran e o  sta e ol ers in ol e  in t e A sp ere  

in lu in   t e inistry o  orei n A airs o  Japan  t e Japan 
International Cooperation A en y JICA  t e o ernments 
o  re ipient ountries an  ot er relate  or ani ations part
ners  I is  to ta e t is opportunity to e press my sin ere 

ratitu e to all t ose sta e ol ers

ICS develops close cooperative relationships with 
a diverse array of stakeholders, and realizes opti
mal tangible outcomes for international 
cooperation related projects
JICS as an operational tra  re or  o  pro i in  pro ure
ment a ent ser i es in 122 ountries  an  en relate  
ser i es are also in lu e  e a e a re or  o  a ie e
ments o erin  some 1 0 ountries an  re ions  rou  
t is  e a e een a le to ontri ute to air an  e ient 

A operations  
 JICS  pro urement a ent ser i es e i ly respon  to ne  

e elopment ooperation issues a e  y t e international 
ommunity  Su  nee s in lu e post on i t pea e uil

in  post isaster re o ery  re onstru tion an  isaster 
pre ention  measures to a ress limate an e  an  orest 

onser ation  JICS as e elope  a soli  oun ation rom 
i  it is a le to a ress ne  issues  is in lu es in ept  

no le e o  materials an  e uipment a ross a roa  
ran e o  el s a umulate  to ate  e pertise in super ision 
o  onstru tion pro e ts or a ilities an  in rastru ture  a 
net or  o  onta ts at a myria  o  or ani ations aroun  t e 

orl  an  a i  le el o  omplian e a areness

In 201  to oin i e it  t e 0t  anni ersary o  its es
ta lis ment  JICS set a uture ire tion in i  it aims 
to e ome an international ooperation inte rator  is 
en ompasses t e apa ilities nee e  to support ot  t e 
priority poli y or e onomi  ooperation o  t e o ernment 
o  Japan an  e orts to a ie e t e nite  ations  Sustain
a le e elopment oals S s  JICS is a neutral or ani a
tion t at possesses no o  in pu li  pro urement  an  
I elie e t at JICS is apa le o  i enti yin  an  lin in  t e 
nee s o  a i e ariety o  sta e ol ers  JICS ill or  to 
optimally meet t e nee s o  re ipient ommunities in A 
pro e ts  as ell as in ot er international ooperation
relate  pro e ts  t ere y i in  tan i le s ape to Japan s 

isi le e elopment ooperation
  ile pro urement a ent ser i es remain JICS  mainstay  

e are ommitte  to ta in  up allen es in ne  ser i e 
sp eres  in lu in  support or S s  o erseas usiness e

elopment  In a post C I  orl  I elie e t at e ill see 
risin  nee s in t e international ommunity in su  areas 
as uil in  an  supportin  en ironmental sustaina ility 
an  i iti ation  e ill ontinue to impro e our apa ili
ties an  stren t en our or ani ational stru ture so t at e 

an respon  ui ly to initiati es in ne  el s

Septem er 2021

A C I a u i
resi ent

a an	 nternati nal	 erati n	 ste 	

ICS  Policies for Dealing with the CO ID  Crisis, as It 
Aims to Become an International Cooperation “Integrator”
ile	 aintainin 	 r c re ent	a ent	ser ices	as	its	 ainsta 	 	is	ai in 	t 	 a e	t e	lea 	t 	

its	ne t	sta e	 f	e l ti n	as	an	internati nal	c erati n	 inte rat r 	 e	 	 an e ic	
as	ca se 	 ee 	s c 	 a es	 l all 	 n er	t ese	circ stances 	 	is	le era in 	its	acc
late 	e erience	t 	ta e	 	c allen es	in	ne 	s eres 	 e	 at ere 	t ree	 artici ants a	 	
ice	 resi ent 	 irect r	 eneral	an 	 irect r t 	 isc ss	 	 	is	a r ac in 	t ese	tas s

O AM RA Takuji
ire tor eneral  

ir  ana ement epartment

A AM RA oko
ire tor  ir  ana ement i ision  

ir  ana ement epartment

n	its	r le	as	an	internati nal	c erati n	 inte rat r 	 	
is	c itte 	t 	 el in 	res l e	s cial	iss es	face 	 	t e	
internati nal	c nit 	in	t e	 it 	an 	 st 	era

IG C I Seiichi
i e resi ent 

   hat is an international cooper
ation “integrator”

 In t e international oop
eration sp ere in re ent years  sta e

ol ers  e pe tations re ar in  ser
i e pro ision stan ar s a e e ome 

in reasin ly i  y rin in  to et er 
or ani ations an  in i i uals t at 
possess t e te nolo ies an  ser i es 
ne essary to reali e t e output e
man e  an  inte ratin  ea  party s 
stren t s  it is possi le to enerate 
output t at is reater t an t e sum 
o  its parts  I elie e t at t is is t e 
mana ement apa ility nee e  or 
t e role o  international ooperation 

inte rator  to i  JICS aspires
  rom 2010 to 201  I a e een as
si ne  to or  on ro ram rant Ai  
or n ironment an  Climate C an e  

In t is apa ity  I a e or e  on a 
roa  ran e o  pro e ts  in lu in  a 

nation i e orestry mappin  pro
e t in imor este  an a orestation 
pro e t in In onesia  an  a pro e t 
in ailan  to uil  an in ormation 
system net or  onne tin  t e ea

uarters o  t e orestry a en y it  
its re ional ran  o es  ese 

i erse operations o ell eyon  t e 
tra itional oun aries o  JICS  ore 
ser i es enterin  on materials an  
e uipment pro urement  it in ea  
pro e t  I as a le to ul ll t e role o  
inte ratin  t e apa ilities o  e perts 
rom i erent el s to pro u e t e 

re uire  results
 I t in  t at t is prin iple 

applies not only to lin in  arious 
types o  e perts ut also onne tin  
an array o  ompanies it  t e inter
national ooperation omain  JICS as 
an a un ant tra  re or  in t e A 
sp ere  an  en e e a e opportuni
ties to onsult it  many ompanies 
re ar in  ta in  t eir pro u ts an  

ser i es into o erseas mar ets  In su  
ases  e pro i e a i e to ompanies 

on t e in s o  materials an  e uip
ment t at may e an i ates un er 
an A rame or  an  s emes t at 
may e suita le or t e ompany  In 
t is ay  e are a le to assist su  

ompanies initiate parti ipation in 
international ooperation

 it in JICS  pro urement 
a ent ser i es  a lar e num er o  
sta e ol ers are in ol e  ese 
in lu e t e onor institution  su  as 
t e inistry o  orei n A airs o  Japan 
or JICA  t e e e utin  o ernmental 
a en y in t e re ipient ountry  t e 
en users  an  suppliers an  man
u a turers  In t e ase o  a a ilities 
pro e t  sta e ol ers in lu e on
stru tion ompanies an  onsultants  

e lin  to et er t ese sta e ol ers 
an  oor inate t em ile arryin  
out pro urement  to ensure t at 
t e pro e t pro ee s smoot ly  ur
t ermore  our role is to mana e t e 
pro e t so as to enerate t e reatest 
possi le ene ts

   ey elements supporting ICS  
value creation as an “integrator”

 Sin e its esta lis ment  JICS 
as onsistently een in ol e  in pu

li  pro urement relatin  to interna
tional ooperation pro rams  e a e 

arrie  out pro e t e e ution  a ilita
tion an  mana ement in appro imate
ly 1 0 ountries an  re ions lo ally  

e uman net or s e a e ulti
ate  t rou  t ese a ti ities  an  in 

parti ular t e trust e a e uilt it  
all t e people in ol e  are alua le 
intan i le assets or JICS

 en I as or in  in 
JICS  e  usiness e elopment 

e  I ame into onta t it  
many people rom pri ate se tor 

ompanies  JICS  airness an  neu
trality as a nonpro t or ani ation 

as appraise  ery i ly  an  I elt 
stron ly t at t is as t e ornerstone 
o  t e or ani ation s trust  Anot er ey 
stren t  o  JICS is its a ility to arry 
out stu ies an  pro e t mana ement 
not only in n lis  ut also in ren  
an  Spanis  oreo er  a lar e num

er o  sta  it in t e or ani ation are 
a le to on u t operations in t ese 
lan ua es  ein  a le to implement 
pro e ts usin  t e lo al lan ua e 

ile or in  in lose olla oration 
it  t e re ipient ountry is an in is

pensa le apa ity
 JICS  stren t  lies in its 

a umulation o  in ormation resour
es an  no le e a out t e materials 
an  e uipment it pro ures  In pro

urement a ent ser i es  apa ilities 
in arryin  out stu ies an  ormulat
in  proposals are a solutely essential  

ase  on t e results o  stu ies as
sessin  s ill le els o  t e people in t e 
re ipient ountry o ill a tually use 
t e e uipment  alon  it  t e lo al 
maintenan e system  it is not un om
mon or JICS to ma e proposals t at 

all or e uipment or spe i ations 
t at ary rom t e ori inal plan  Su  

an es are ma e to en an e t e 
e e ti eness o  t e ai

 I oul  li e to also men
tion JICS  a ie ements in pro e ts 
or a ility onstru tion as one o  its 

stren t s in a ition to t ose relatin  
to materials an  e uipment pro ure
ment  In re onstru tion ai  in 

Con eren e it  t e Saint in ent is eries i ision 
prior to o erseas tra el restri tions in 2020
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A anistan an  Ira  an  assistan e 
or re onstru tion rom ama e 
ause  y t e 200  In ian ean 

eart ua e an  tsunami  JICS as 
een in ol e  in a ility onstru tion 

pro e ts to uil  s ools  ospitals 
an  ot er ommunity in rastru ture 
in t e a e te  areas  er an ap
pro imate 20 year perio  JICS  tra  
re or  in t ese pro e ts totals some 

1 0 illion o  ai  rante  y t e o
ernment o  Japan  In a ility onstru
tion pro e ts  te ni al no le e 
an  e perien e are ne essary or t e 
party or erin  an  ontra tin  t e 

or  JICS as t o uali e  ar ite ts 
on its sta  an  is li ense  as a irst 
Class Re istere  Ar ite ts e  

urt er  JICS  sta  also in lu es pro
essional en ineers  rst lass on

stru tion mana in  en ineers or i il 
en ineerin  an  on rete onsultants  
Su  e perien e an  a omplis
ments  as ell as uman resour es 

it  a an e  e pertise  are part o  
JICS  assets as an inte rator

   ICS  activities during the 
CO ID  pandemic

 In 2020  JICS  response to 
t e C I 1  pan emi  as ru ial  

en t e o ernment e lare  a state 
o  emer en y in Japan in April  JICS 
imme iately ma e t e e ision to 

lose its ea  o e  Internal appro al 
as ell as a ountin  pro e ures ere 
ma e paperless  an  t e or ani ation 
s i te  to operations ase  on remote 

or in  JICS  operations  i  in
lu e re uent o erseas trips  pro e  

to e i ly ompati le it  remote 
or in  In a ition  JICS a  alrea y 

esta lis e  internal rules o erin  re
mote or in  in 201  Conse uently  
JICS as a le to rapi ly transition to a 
remote or ase  stru ture

 o mana e pro e ts 
urin  t e C I 1  risis  e nee e  

to ma e a i e ran e o  mo i a
tions to t e ay e arry out our 
operations  in lu in  e tensi e use o  

e  on eren in  or one parti ular 
pro e t  not ein  a le to tra el to t e 
re ipient ountry e ame a 

on is support or Japanese S s in 
t eir e orts to e pan  into o erseas 
mar ets  Companies t at ta e up t e 

allen e o  o erseas e pansion a e 
a ran e o  arriers  in lu in  lan ua e 

apa ilities  insu ient uman re
sour es an  la  o  onne tions in t e 
tar et ountries  In a ition  or S s 
t at utili e JICA s o erseas e elop
ment support pro ram S s usiness 
Supportin  Sur eys  or parti ipate in 
s emes t at utili e pu li  un s  su  
as t ose a ministere  y t e Japan 

ternal ra e r ani ation J R  
an  ot er institutions  ormulatin  
proposals  ompletion reports an  
ot er o uments  an  un erta in  
a ministrati e pro e ures or settle
ment o  e penses are a si ni ant ur

en  y a in  JICS pro i e support 
or t ese in s o  operations  i  

a ompany o erseas e pansion  S s 
are a le to o us on t eir o n ore 

usiness operations  As o  t e en  o  
s al 2020  JICS a  alrea y uilt a 

tra  re or  o  more t an 1  or ers 
re ei e  or t ese types o  pro rams  
in lu in  oint pro e ts arrie  out 

it  ot er or ani ations an  onsul
tants

 y o  in lu es arryin  
out s reenin  operations  i  e 
anti ipate ill e an area o  uture 

ro t  ur e perien e to ate in pu
li  pro urement relate  operations 
in ol in  appro imately 1 0 ountries 
an  re ions  alon  it  t e or ani a
tion s i  le el o  omplian e a are
ness  as een appraise  i ly as 
JICS  stren t s  e a e arrie  out 
s reenin  operations in su  areas as 
primary e s or pro urement re
late  o uments un er Japanese 

A oan pro e ts  rant Assistan e  
or Japanese  ro e ts an  rant 

Assistan e or Cultural rassroots 
ro e ts  In s al 2020  t e re or  o  

a ie ements e a e uilt to ate 
as instrumental in JICS re ei in  

a ontra t or s reenin  operations 
un er t e ro ram to Stren t en 

i eli oo  an  usiness oun ations 

ottlene  Spe i ally  t is o urre  
at t e nal sta e o  t e pro e t a ter 
t e e uipment a  een eli ere  
an  e uipment operation trainin  
nee e  to e arrie  out  o e er  
a ter intense is ussions it  ot er 
sta e ol ers in lu in  t e manu
a turer an  t e supplier on o  to 

sol e t is pro lem  e ame up it  
t e i ea o  utili in  resour es in t ir  

ountries t at ere more easily a es
si le rom t e re ipient ountry t an 
Japan  is e ame t e asis or a 
su ess ul solution

 In 2020  as t e C I 1  
risis ma e operatin  on itions i
ult  JICS e ame in ol e  in a rant 

Ai  pro ram ose o e ti e is to 
pro i e assistan e in opin  it  t e 
pan emi  e portion o  t e pro ram 
JICS is responsi le or en ompasses 
pro e ts it  more t an 0 ountries 
or t e pro urement o  materials an  

e uipment relate  to pu li  ealt  
an  t e me i al el  i  are 
nee e  to eal it  C I 1  JICS 
alrea y a  onsi era le e perien e 
in pro e ts t at eman e  a i  le el 
o  ur en y an  in ol e  lar e s ale 

u ets  o e er  t e situation an  
t e re uirements o  t is pro ram 
mean t at it poses e tremely si
ni ant allen es e en or JICS  
Spe i ally  t e pro ram re uires 
us to e e ute t e pro e ts it  an 
unpre e ente  le el o  spee  ile 

ealin  it  more t an 0 re ipient 
ountries simultaneously  urt er  all 

o  t ese operations nee  to e arrie  

or Japanese ationals erseas an  
eople o  Japanese es ent i ei  

i  supports Japanese nationals 
li in  a roa  an  Japanese iaspo
ra o a e een a e te  y t e 
C I 1  pan emi

 I elie e t at amon  t e 
el s on i  JICS s oul  o us in 

t e uture is t e romotion o  uality 
In rastru ture In estment lo ally a 

ey poli y a opte  y t e o ernment 
o  Japan or t e reali ation o  t e 

ountry s ro t  strate y  y le er
a in  JICS  a omplis ments to ate  
su  as eot ermal e elopment 
pro e ts an  roa  onstru tion pro
e ts in i outi  an  rant Ai  ro e ts 
un er u li ri ate artners ip  I 
am on ent e an ontri ute to t e 

romotion o  uality In rastru ture 
In estment lo ally  urt er  I elie e 
t at t ere is potential in t e uture or 
JICS to parti ipate in in rastru ture 
pro e ts outsi e t e A sp ere  

 I  JICS sin erely pursues 
t e role o  international ooperation 

inte rator  as it loo s to ar  t e u
ture  it  pro urement a ent ser i es 
as its o al point  I t in  t e or ani a
tion s usiness omain ill naturally 

roa en  o e er  to reali e t is oal  
urt er ro t  is nee e  in ot  in i
i uals an  t e or ani ation  JICS po

sitions uman resour e e elopment 
as a ey poli y  an  e ery ee  e 

ol  a oluntary pro urement stu y 
roup  In a ition  as an or ani ation 

too  e are also un erta in  e orts to 
at er in ormation an  e orts o use  

on sel impro ement  is in lu es 
parti ipation in t e Japan lat orm or 
Re esi n  Sustaina le In rastru ture 
J RSI  i  as esta lis e  y t e 

inistry o  t e n ironment in 2020  
In t e international oop

eration sp ere  e pe tations is is 
sustaina le pro urement  an  alue 
or money  are e omin  in reasin ly 

out urin  t e C I 1  risis  i  
ma es o erseas tra el impossi le  n 
t e re ipient ountry si e  personnel 
in ol e  in t e pro e ts are s ampe  

it  or  relatin  to C I 1  pre
ention  Conse uently  t ey are o ten 

una le to respon  smoot ly to in ui
ries rom JICS  e also a e an array 
o  ot er operational i ulties  e
spite t ese issues  e are su ess ully 
implementin  t e pro e ts  t an s 
in parti ular to assistan e rom t e 

inistry o  orei n A airs an  em as
sies  i  a e ma e approa es on 
our e al  to relate  institutions in 
re ipient ountries  In a ition  at 

e a e a omplis e  to ate oul  
not a e een possi le i  it ere not 
or t e ooperation e a e re ei e  
rom materials an  e uipment sup

pliers an  manu a turers  o a e 
un erta en e orts to e pe ite prepa
rations
 In a ition  JICS  internal or ani
ational system as pro en e e ti e 

in reali in  s i t pro ress in t ese 
pro e ts  Sta  in our te ni al i ision 

a e utili e  JICS  ata ase o erin  
e uipment an  manu a turers  y 
ta in  on operations i  re uire 
te ni al no le e it in a sin le 
or ani ation  t e sta  it in JICS  

i isions responsi le or ea  re ion 
a e een a le to o us t eir ener
ies on pro urement pro e ures an  
ommuni ation it  re ipient oun

tries  JICS as also a  e perien e 
in t e past in pro e ts t at ealt it  
li e t reatenin  situations  or e am
ple  e ere in ol e  in pro i in  

mer en y rant Ai  or measures 
to eal it  t e ola irus out rea  
in est A ri a  e e perien e an  

no o  aine  t rou  t ose past 
operations a e elpe  us to arry out 
rapi  pro urement an  eli ery o  t e 
ne essary materials an  e uipment

   hat ICS must do to further 
evolve as an “integrator”

 oo in  to ar  t e uture  
one o  t e areas JICS ill e o usin  

i  At t e pro urement stu y roup 
in i  I parti ipate  to reali e t ese 
o e ti es  e arry out resear  on 
su  areas as pro urement ui elines 
use  y international or ani ations  
an  a ti ities o  Japanese ompanies 
an  or ani ations relate  to pro

urement an  t e S s  rou  t e 
pro urement stu y roup an  ot er 
initiati es  e aim to en an e our o n 
s ills  y oin  so  e elie e t at 

e an ontri ute to JICS  e orts to 
ro  y e pan in  eyon  its e istin  
usiness rame or

 JICS  state  mission is to 
ontri ute to t e pea e an  sta ility 

o  t e international ommunity as a 
player in t e international ooperation 

el  or JICS to a ie e its mission  
ile i enti yin  t e eman s o  t e 

times in lu in  t e S s it is ne
essary or us to a umulate t e trust 
o  all sta e ol ers in t e international 

ooperation sp ere  one y one  e 
ee a  e re ei e rom sta e ol

ers an e use  as t e startin  point 
or innin  ne  ustomers an  ta in  

up t e allen es o  ne  el s  It an 
also e ome a ri er or our e orts to 

ro  into an or ani ation t at ontri
utes to t e international ommunity  
As ell as ol in  up i  i eals  y 
per ormin  our ay to ay operations 

ons ientiously an  it  pre ision  e 
ill e ol e into an international oop

eration inte rator

 Consultin  ser i e a reement si nin  
eremony or an A oan to ol o a 

in t e a ri ulture el  2021

 rainin  or a mine learin  
team in Colom ia 201

Installation an  operation trainin  or a eat er 
 o ser ation system manu a ture  y a Japanese S

enya  201

Inspe tion at t e ompletion o  onstru tion  
o  an oil en e eployment essel al i es  
2021

lementary s ool an o er eremony  
a a as ar  201

peration trainin  or Japanese manu a ture  
en os opes ara uay  2021

an o er eremony or a maritime patrol oat  
ietnam  201

eri ation o  t e usa e situation o  a solar po er 
eneration system eru  201
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Development Cooperation and the Role of ICS in ODA

JIC  Ma es Ai  an  International Cooperation angi le 
through rocurement for eace, rosperity an  
a etter Future for veryone.
JICS ormulates an  implements international ooperation pro e ts optimi e  in line it  t e nee s 
o  t e ront line s o in  t at t e A is implemente  y Japan to a ie e t e Sustaina le e elopment oals S s   
an  promote t e priority poli ies or e elopment ooperation pursue  y t e o ernment o  Japan

argeting Approaches hat est uit the ee s 
of the Front ine through Close Cooperation 

et een arious Actors
it in A relate  pro e ts an  ot er international ooperation  e must o  ourse etter un erstan  

t e nee s o  re ipient ountries  ut it is also important to or  to et er to ma imi e t e e   a y o  
pro e ts in or er to ontri ute to t e resolution o  issues a in  t e o ernments o  re ipient ountries 
as ell as pea e an  sta ility t rou out t e international ommunity an  a ie e uality ro t  t rou  
e  orts to a ress lo al issues
 JICS as or e  to support ties et een t e o ernment o  Japan an  t e o ernments o  
re ipient ountries t rou  pro urement operations o er t e past 0 years  aine  t e un erstan in  
an  ooperation o  re ipient ountry o ernments an  ma e an e  ort to impro e t e uality an  
ensure t e transparen y o  rant ai  an  ot er A pro e ts
 In a ition to t e o ernment o  Japan an  its a   liate  a en ies an  
re ipient ountry o ernment a en ies  arious sta e ol ers su  as ompanies  
uni ersities an  resear  institutions  lo al o ernments an  

s parti ipate in international ooperation  In or er to a ie e 
a total in or ea  a tor  it is ne essary to uil  lose  

ooperati e relations ips
  rom t e perspe ti e o  pro urement  JICS ill pro i e 
ser i es to onne t e eryone t rou  pro urement a ent ser i es  
stu ies onsultin  s reenin  an  analysis  an  a ilitation o  
e e utin  A pro e ts

The Role of ICS, hich Aims to Become an “Integrator” of International Cooperation

arine oil pollution re o ery 
trainin  in al i es 

eminin  ma ine an o er 
eremony in Colom ia 

aparos ope system operation trainin  in Costa Ri a  

Achievements in ODA Related Projects 
for  Countries and Regions

ICS  Strengths
  no le e a out a i e ariety o  pro u ts  
spe i  ations an  re ipient ountries
 ro e t mana ement s ills
  ultilin ual sta   pro  ient in n lis  ren  
Spanis  et
 et or  o  onta ts in ea  ountry
 no o  relatin  to pu li  pro urement

Operations 
through ICS  
Procurement
Procurement Agent Services
▶  ro urement o  pro u ts
▶  ro urement an  mana e

ment o  onstru tion
▶  rant Ai  ro e ts un er 

u li ri ate artners ip
Stu ies Consultin
S reenin  an  analysis

a ilitation o  e e utin  A pro e ts
erseas usiness e elopment support a ti ity or Japanese enterprises
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ICS  Major Activities in Fiscal  and 
n er	t e	 i 	 	c lt	c n iti ns	 f	t e	 	 an e ic 	 	 r te 	
a	n er	 f	 r ects	 ile	a tin 	ne 	 et s	as	an	 inte rat r

 Grant Aid

conomic an  ocial evelopment rogramme  
upporting the Ministry of ealth an  Contri uting 

to CO I -19 Countermeasures in on uras
S I

orking toward nprecedented Rapid Procurement
JICS on lu e  an a ent a reement it  t e inistry o  ealt  o  on u
ras on t e same ay as t e an e o  otes  as si ne  an  om
men e  t e e uipment sele tion pro ess  e entere  into pro urement 
pro e ures it  an unpre e ente  spee  y issuin  a re uest or uo
tation in July 2020  Close ommuni ation it  t e inistry o  ealt  as 
essential to ensure smoot  pro urement pro e ures  e el  a lot o  online 
meetin s  i  as e ome i esprea  ue to C I 1  an  as a result 

e ere a le to pla e or ers it  our suppliers on July 0

C C
Close Cooperation with the Ministry of ealth Staff  ho orked 
around the Clock

n Au ust 2  2020  o  t e 1  types o  e uipment or ere  loo  pressure 
monitors  aspirators an  stet os opes ere  eli ere  to t e inistry o  

ealt  y air in oo  on ition  o e er  in o em er o  t at same year  a 
massi e urri ane stru  Central Ameri a  ausin  e en more i esprea  

ama e it  t e impa t o  C I 1  e inistry o  ealt  sta   stru
le  ay an  ni t an  re uently alle  us at a n in Japan  JICS  nally 

rea e  t e ompletion o  t e pro e t in June 2021 ile supportin  t is 
sta   mem er o or e  tirelessly aroun  t e lo  an  olla oratin  

it  Japanese suppliers

 Grant Aid

conomic an  ocial evelopment rogramme  
Contri uting to trengthening Jamaica s ealthcare 
an  Me ical ystem through the rocurement of 
Me ical uipment

S I
A ew ay to Promote Projects in the ith CO ID  Era
JICS ma e e  orts to ommuni ate it  relate  parties in re ipient oun
tries y proa ti ely utili in  online resour es an  remote tools ami  se ere 
restri tions on usiness tra el ause  y C I 1  In onsi eration o  time 

i  eren es in lo al areas  e are ully onsi ere  o  to on ey our inten
tions more learly it  a simple an  su   ient amount o  in ormation in 
or er to ensure smoot  ommuni ations

C C
Contributing to the Strengthening of Acceptance Systems for 
Infectious Disease Patients through E pedited Procurement

ro urement o  me i al e uipment ontri utin  to C I 1  ounter
measures is ur ent  eman in  more rapi  pro urement t an usual  JICS 
in rease  its spee  y re isin  pro urement pro e ures an  impro in  
its internal pro e t implementation systems  n t e Jamai a pro e t  all 
si  pie es o  e uipment ere eli ere  in ar  2021  it  all operations  
in lu in  operational ui an e  omplete  in June o  t at same year  In 

ompletin  t is pro e t  JICS is rate ul or t e e  orts o  a ariety o  sta e
ol ers  in lu in  support rom t e m assy o  Japan in Jamai a at ey 

points  relia le support uttresse  y t e stron  internal oor ination o  
t e o ernment o  Jamai a an  eli eries pro i e  in a s ort perio  o  
time y suppliers

erati ns	 le ente 	in	 rant	 i 	M ltilateral	 i Relate 	 r ects

Procurement Agent 
Services

Procurement of Products Main Procurement Details and the SDGs
JIC  etermines the e uipment 
speci  cations an  elivery con-

itions ase  on ata relate  to 
the materials an  e uipment, an  
information regar ing the customs 
clearance proce ures as ell as 
the systems to receive an  store 
importe  goo s in the recipient 
country. o ensure that e uipment 
is elivere  in accor ance ith the 
contract, JIC  carries out chec s 

efore shipping an  in the recipient 
country.

  Foo  assistance (rice, 
heat)

  etroleum pro ucts, 
steel

   Me ical an  elfare 
e uipment

  uipment for isaster 
prevention

  emining machines
  ocational training 
e uipment

  e t-generation 
vehicles

  Forest survey 
e uipment

 atrol oats, etc.

As the procurement agent on 
ehalf of the recipient-country 

governments, JIC  provi es 
procurement services inclu ing 
management of fun s an  
carries out pro ect management.
		 ecessit 	 f	a	 r c re ent	
ent

o utilize fun s grante  in accor-
ance ith Japan s O A rules

appropriately an  e pe itiously, a 
thir -party organization that has 
a thorough no le ge of relevant 
rules carries out procurement 
proce ures an  manages the 
grant ai  fun s.
	Main	 erati ns

JIC  etermines ten er con i-
tions y con  rming the speci  -
cations for materials, e uipment 
an  facilities  the uantity of 
items  an  elivery an  construc-
tion con itions ith the e ecuting 
agency of the recipient country.

JIC  selects an  enters into 
contracts ith suppliers an  con-
struction companies through the 
ten er process an  supervises the 
contract ful  llment status of the 
contractors hile managing the 
pro ect s fun s.

Procurement and Management 
of Construction

Main Procurement Details and the SDGs

ase  on the nee s of the recipi-
ent country, JIC  together ith a 
construction consultant etermines 
the facilities speci  cations an  the 
construction con itions for the 
pro ect. 

uring the construction perio , 
JIC  carries out pro ect manage-
ment.

  Construction of 
elementary, unior 
high an  teacher 
training schools

  ealthcare center 
construction

  Roa  renovations
  ro ect for intro uction 
of clean energy y solar 
electricity, etc.

Grant Aid Projects under 
Public Private Partnership

Main Procurement Details and the SDGs

Management of pro ects supporting 
usinesses such as the construc-

tion, operation an  maintenance of 
facilities implemente  y Japanese 
enterprises ith e pertise an  
ur an infrastructure evelopment 
cooperation leveraging Japan s 
technologies an  e perience.

  ro ect for pansion of ater upply in 
Cam o ia an  ro ect for Re uction of 

on-Revenue ater, ro ect for ater upply 
in Myanmar

erati ns	 le ente 	 in	 rant	 i 	 ec nical	 erati n 	 	 ans 	M ltilateral	 i Relate 	
r ects	an 	 t er	 c n ic	 erati n	 	 ern ent	 encies

Studies 
(Consulting)

  JIC  con ucts surveys an  analysis to propose optimal con itions for a pro ect, such 
as the appropriateness of the nee s, technical speci  cations an  estimation. 
- reliminary surveys for Grant Ai  ro ect an  can i ate of Grant Assistance for 
Cultural Grassroots ro ects an  Japanese O A oan ro ect feasi ility stu ies

Facilitation of 
E ecuting ODA 

projects

  In Grant Ai  an  echnical Cooperation, JIC  supports pro ect formulation an  i ing, contracts an  elivery. 
- Cultural Grant Assistance an  echnical Cooperation on test ell rilling pro ect for geothermal evelopment 
( i outi)
  JIC  supports JICA in the facilitation of procurement an  is ursement proce ures of O A oan pro ects - ro-
curement Management Consulting ervices relate  to agricultural machinery an  e uipment (Mol ova)

Screening and 
Analysis

  In terms of O A oans, JIC  performs the primary chec  hether procurement-relate  ocuments prepare  
y the orro ing country comply ith JICA gui elines, an  con ucts e -post procurement au its an  e -post 

pro ect assessment. - rimary chec  for procurement-relate  ocuments relate  to O A oans (JIC  con ucte  
such chec s in 478 cases on ocuments su mitte  y Anglophone, Francophone an  ispanophone country 
governments in  scal 2019, 180 cases in  scal 2020.)
  JIC  con ucte  screening of application ocumentation for Grant Assistance for Japan s GO ro ect for Grant 
Ai  pro ects.

Overseas 
Business 

Development 
Support Activity

  tilizing grants from JICA, J RO an  the Ministry of conomy, ra e an  In ustry, JIC  supports start-up com-
panies an  M s ith outstan ing technologies, pro ucts an  no -ho  that can contri ute to ta ing up ne  
challenges in eveloping countries. JIC  provi es support for planning surveys an  feasi ility stu ies, negotiat-
ing ith relate  parties an  the formulation of usiness plans.
  Overseas usiness evelopment upport Activity J- artner,  Feasi ility surveys an  veri  cation surveys y 
JICA ( eru, etc.)

  Sustaina le e elopment oals S s  e e elopment oals o  t e entire international ommunity rom 201  to 20 0  as liste  in t e 20 0 A en a or 
Sustaina le e elopment  a opte  at t e nite  ations Summit in Septem er 201

Development Cooperation and the Role of ICS in ODA

 Main Operations in hich ICS Is Involved toward Achieving the Sustainable Development Goals (SDGs)
ar 	Ra i 	 r c re ent	 f	

Me ical	 i ent	 ntri tin 	
t 	 	 nter eas res

rom t e e innin  o  2020  C I 1  e an 
sprea in  to on uras in Central Ameri a  
an  on June 12 o  t e same year  t e o
ernment o  t e Repu li  o  on uras si ne  
t e  it  t e o ernment o  Japan or 
t is pro e t  earlier t an any ot er atin 
Ameri an Country  e e ision as ma e 
to pro ure a total o  1  types o  e uipment 
utili in  rant ai  in lu in  mo ile ray 
unit  i ital ultrasoun  s anner  am ulan
es  et  as C I 1  ountermeasures

  Counterpart o  A ent A reement  inistry o  
ealt  o  t e Repu li  o  on uras

  n user  inistry o  ealt  
  rant amount  00 million 
  an e o  otes ilateral A reement  
June 12  2020 

r c re ent	 f	Me ical	 i
ent	 ntri tin 	t 	 	
nter eas res

e o ernment o  Japan e i e  to pro i e 
t e un s ne essary or pro urin  me i al 
e uipment ontri utin  to C I 1  ounter
measures an  stren t enin  Jamai a s 

ealt are an  me i al system
  Counterpart o  A ent A reement  inistry o  

inan e an  t e u li  Ser i e o  Jamai a
  n user  inistry o  ealt  an  ellness o  
Jamai a  
  rant amount  200 million 
  an e o  otes ilateral A reement  
June 1  2020 

Project Overview

Project Overview

Country Assistan e i ision  
Se on  ana ement epartment
OS IMA Masahiro

Country Assistan e i ision  
Se on  ana ement epartment
C BAC I Takaho 

ro ure  am ulan es 
Courtesy o  inistry o  ealt

 o ile ray unit 
eli ere  to a pe iat

ri  ospitals
Courtesy o  aru eni 
rote s Corporation
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 Technical Cooperation

est ell rilling ro ect for Geothermal evelop-
ment in i outi  rilling or  for Geothermal -
ploration ells

S I
Development of Geothermal Resource through the Integration 
of Geothermal Technologies and Project Procurement Manage
ment

is pro e t onsists o  t e ollo in  omponents
  n ineerin  plannin  ase  on easi ility stu ies pre iously on u te  

y JICA  
  ro urement o  omesti  an  international ompanies to arry out eo
t ermal ell rillin  or  ne essary materials an  e uipment  insuran e 
or rillin  or s an  supplier or ater supply a ility  an  

  Constru tion an  super ision o  eot ermal rillin  or s  
  e implementation o  t e pro e t re uires oor ination it  t e e e

utin  a en y o  t e o ernment o  i outi  i  is t e pro e t o ner  
as ell as it  many ot er relate  or ani ations an  ontra tors in ol e  
in transportation  in lu in  importation o  materials an  e uipment or 
t e onstru tion or  an  t e ispat  o  en ineers  JICS on u ts su  

ompli ate  pro e ts smoot ly y inte ratin  se eral types o  pro e t im
plementation manpo er an  y ma in  ull use o  its a umulate  pro

urement an  super ision no o  an  o erseas pro e t implementation 
e pertise
  e eot ermal ell rillin  plan is ein  e elope  an  implemente  

it  t e eot ermal en ineerin  no le e o  est Japan n ineerin  
Consultants  In  i  is a mem er o  t e oint enture  an  it  t e o
operation o  Japan e no Co  t  as an in ouse onsultant or t e ater 
supply a ility  

I

Promoting Resource Development Projects with arious 
Approaches
Startin  it  eot ermal ell rillin  or  un er t e ro ramme rant Ai  
or n ironment an  Climate C an e pro e t implemente  or t iopia y 

JICS in 200  e su se uently parti ipate  in eot ermal relate  pro e ts 
it  te ni al ooperation an  rant ai  rom JICA  e ontra t terms o  

onstru tion or  in ol in  eot ermal e elopment an  ot er resour e 
e elopment i  er rom t ose o  or inary i il en ineerin  or  t us 

JICS reate  ontra t terms appropriate or A s emes an  sele tion o  
rillin  ompanies  is is an appli ation o  t e no o  t at JICS as 
ulti ate  o er many years in t e international pro urement o  materials  

e uipment an  i il en ineerin  or
  eot ermal ener y is attra tin  attention as a rene a le ener y t at ill 
sustain t e uture  an  onse uently  it is e pe te  t at arious ai  pro e ts 

ill e implemente  oin  or ar  as e elopin  oun
tries ill a e su stantial e elopment osts  A or in ly  
JICS aims to ontri ute to resour e e elopment pro e ts 
t rou  pro urement t at inte rates  e i le i eas

 Grant Aid

arge- cale Infrastructure evelopment ro ect 
un er the conomic an  ocial evelopment 

rogramme  pgra ing of ational Roa  Route 1
S I

Rapid Implementation Even on Large Scale Infrastructure 
Development Projects
Rapi  implementation is re uire  or t e pro urement o  materials an  
e uipment omprisin  t e ul  o  onomi  an  So ial e elopment 

ro ramme pro e ts  e same applies to lar e s ale in rastru ture e el
opment pro e ts  i  are onsi era ly more i   ult  t us e ery e  ort 

as ma e to start onstru tion as soon as possi le  Imme iately a ter 
si nin  t e an e o  otes  JICS as on site to on lu e t e  a ent 
a reement or pro urement ser i es  tra elin  a  an  ort  se eral times 
to onsult it  arious relate  parties  n April 22  201  appro imately 
 e mont s a ter si nin  t e  an  en a in  in t e ten er pro ess  JICS 

as a le to on lu e a ontra t it  onstru tion ompanies a onsortium 
omprisin  ai ippon Constru tion an  o a Corporation

  en a ter t e start o  onstru tion  e a e  arious pro lems an  is
sues  in lu in  more rain all t an e pe te  an  limite  ommuni ation 

it  lo al resi ents  ut e persistently resol e  ea  issue t rou  sin ere 
is ussions it  t e relate  parties

C C
Project as Completed as Planned by Moving Forward with 
Construction Even during CO ID  

e C I 1  pan emi  o urre  urin  onstru tion  an  as t e num
er o  in e te  people in rease  in i outi  JICS onsi ere  o  est to 

respon  it  relate  parties  ortunately  t e or site an  amp ere 
onstru tion personnel ere statione  ere lo ate  ar rom ur an areas  

ena lin  us to ontinue mo in  or ar  it  onstru tion an  su ess ully 
an  o er an  open t e roa  in early e em er 2020

  is pro e t as omplete  ue to t e support o  onsultants o tra
ele  to i outi to super ise onstru tion at riti al un tures an  onstru
tion ompany personnel o ma e e ery e  ort on t e site until t e ery 
en  to omplete t e pro e t espite t e ris  pose  y C I 1  Support 
rom t e m assy o  Japan in terms o  ot  t eir response to t e pan emi  

an  in ol ement rom t e start o  t e pro e t as also a 
ru ial a tor in ompletin  onstru tion  It as truly an 

all Japan e  ort t at ena le  t e a ie ement o  t is pro
e t  an  JICS oul  li e to ta e t is opportunity to e press 
its sin ere appre iation
  oin  or ar  JICS ill ontinue to a ie e spee y im
plementation o  all its pro e ts

ICS  Major Activities in Fiscal  and 

r tin 	 e t er al	 e el
ent	an 	 ar etin 	t e	 ncrease 	
r isi n	 f	 estic	 lectric	
ent	an 	 ar etin 	t e	 ncrease 	
r isi n	 f	 estic	 lectric	
ent	an 	 ar etin 	t e	 ncrease 	

er	 lies	in	t e	Re lic	
f	 i ti

In line it  lar e s ale e onomi  e elop
ments in i outi  t e eman  or ele tri ity is 
e pe te  to in rease in t e uture an  eo
t ermal resour es in t e ountry are ra in  
attention  In li t o  t e results o  eot ermal 

e elopment easi ility stu ies on u te  in 
i outi sin e 201  JICA ill implement t is 

pro e t or t e purpose o  eterminin  eo
t ermal e elopment poli ies in t e ountry  

it  eot ermal sur ey ells rille  as one o  
t e aspe ts o  t e pro e t

  ro e t name  est ell rillin  ro e t or 
eot ermal e elopment in i outi  rill

in  or  or eot ermal ploration ells
  Contra tee  Japan International Coopera
tion A en y JICA   
  Contra t amount  2  illion in lu in  on
stru tion an  pro urement osts  
  Contra t amount  2  illion in lu in  on
stru tion an  pro urement osts  
  Contra t amount  2  illion in lu in  on

  Counterparty e e utin  a en y    e 
i outien e eloppement e l ner ie 

  Counterparty e e utin  a en y    e 
i outien e eloppement e l ner ie 

  Counterparty e e utin  a en y    e 

ot ermi ue 
i outien e eloppement e l ner ie 
ot ermi ue 

i outien e eloppement e l ner ie 

ote   is pro e t is implemente  as a oint 
enture it  est Japan n ineerin  

Consultants  In

r ent	 nstr cti n	 f	a	Ma r	
istics	R te	 tren t enin 	
nnecti it

i outi ational Roa  Route 1 is a ma or 
lo isti s route onne tin  t e ity o  i outi 

it  t e t iopian or er  arryin  more t an 
0  o  t iopia s importe  oo s  o e

er  as t e se erely ama e  roa  in ere  
smoot  lo isti s  t e o ernment o  Japan 

as as e  to impro e an appro imately 
20 m se tion o  t e roa  lea in  up to t e 

t iopian or er  is as an ur ent issue 
or ot  i outi an  t iopia implemente  

un er t e onomi  an  So ial e elopment 
ro ramme
  ro e t name  onomi  an  So ial e el
opment ro ramme p ra in  o  ational 
Roa  Route 1
opment ro ramme p ra in  o  ational 
Roa  Route 1
opment ro ramme p ra in  o  ational 

  Counterpart o  A ent A reement  inistry o  
orei n A  airs an  International Coopera

tion o  t e Repu li  o  i outi 
 rant amount   illion 
  an e o  otes ilateral A reement  

o em er 2  201  

ir  ro e t ana e
ment i ision  ir  an

a ement epartment
I O E eizo

ir  ro e t ana e
ment i ision  ir  an

a ement epartment 
A I AMA Shogo 

Sur ey o  ot er eot ermal sites in i outi  
Sur eyin  t e inta e point or ater use  

or rillin  at a e Assal

Si nin  t e onstru tion a reement in Japan 

anl  eot ermal site  el  sur ey 
Joint sur ey it  JICA an  est Japan n ineerin  Consultants  In

S A mio  Am assa or o  Japan to i outi  it  t e inister  
o  uipment an  ransport o  i outi at t e an o er eremony

 Courtesy o  a iyo n ineerin  Co  t

  ine span o  ul erts  
Courtesy o  a iyo n ineerin  Co  t
   o  ul ert  A o s ape  on rete stru ture use  

or raina e annels an  un erpasses  
In t is pro e t  t ey ere use  to span a lo al a i
seasonal stream

  el ome eremony el  in a illa e near t e anl  
eot ermal site illa ers el ome t e sur ey team

ire tor eneral  Se on  
ana ement epartment

MIDORI A A ajime 

Project Overview Project Overview
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 Grant Aid

Foo  Assistance rogramme ( R) (2018 2019)  
he Mission an  Responsi ilities of rocurement 

Agent an ling ital ro ucts for eveloping 
Countries

S I
Procurement of Food, the Most Important Supplies in 
People s Lives
2020 as a tumultuous year   in i  all usiness pra ti es ere omplete
ly an e  t rou out t e orl  e oo  Assistan e ro ramme an le  

y JICS as een no e eption  e a e  a lot o  allen es an  re uire  
ma or an es in t e implementation o  t e pro ramme
  rior to t e start o  t e pro urement pro ess  JICS normally ispat es 
a mission to t e re ipient ountries to a e is ussions it  t eir o ern
ments an  to on u t a primary sur ey in or er to on  rm re ei in  apa i
ty o  t e pro u ts an  ot er pre on itions or t e pro urement
  o e er  ue to se ere restri tions on international tra el  e ere not 
a le to ispat  our pro e t mem ers to t e re ipient ountries  urt er  in 
Japan  as e ere re uire  to re u e a e to a e onta t it  ot ers  or a
ni in  ten ers remotely as ell as an in  an  re ei in  arious ne essary 

o uments it  sta e ol ers ere some o  t e i   ulties t at imme iately 
on ronte  us

 At t e same time  oo  is one o  t e most important resour es in t e li es 
o  people in re ipient ountries  en e t e pro ramme may not e stoppe  
to re or  its implementation  it  no time to spare  e nee e  to ta le 
t ese allen es ui ly

C C
Overcoming Di   culties with Fle ibility and Ingenuity to Quickly 
Establish a Programme Implementation System during CO ID

en t e  rst state o  emer en y as e lare  in Japan  t e outloo  as 
un ertain  ut JICS re o ni e  t at t e oo  Assistan e ro ramme an
not e stoppe  e must pro ee  it  t e pro ramme as planne  us  
t e  rst priority as our mission as t e pro urement a ent responsi le or 
t is important pro ramme   
  o e er  e ere unsure as to et er oo  oul  e transporte  un er 
a normal lo al on itions unli e anyt in  e perien e  in t e past  e 

ui ly in esti ate  on itions at ma or ports an  on  rme  t at trans
portation routes ere un tionin  e t  e ompre ensi ely re ise  our 
pro e ures an  esta lis e  a system y i  ten erers are a le to ten er 

i s ire tly it out rin in  o umentation
  rou  t e ili ent e  orts o  all JICS sta   an  lose ooperation it  

omesti  an  orei n sta e ol ers  e ere a le to su ess ully eli er 
oo  assistan e to all 1  ountries t at a  omplete  pro urement pro e
ures in  s al 2020 it out any interruptions or elays ue to C I 1

  o ensure a sta le supply o  oo  to re ipient ountries  JICS ill ontinue 
to a ress all i   ulties y le era in  its  e i ility an  spee

 Grant Aid

conomic an  ocial evelopment rogramme  
Meeting Fi i s ee s ith Ai  from Japan An-
nounce  at the 8th aci  c Islan s ea ers Meeting

S I
E pedited Procurement of Rescue Craft for Lifesaving Eff orts 
in Coastal aters

e pro urement o  maritime se urity relate  e uipment an  materials 
re ueste  y t e oli e or e o  i i is in line it  Japan s assistan e poli

ies o  ree  open an  sustaina le o eans  an  stren t enin  t e asis or 
resilient an  sustaina le e elopment  announ e  at t e t  a i   Islan s 

ea ers eetin  o appropriately an  ui ly lin  Japanese ai  it  i i s 
nee s  JICS esi ne  res ue ra t ase  on a tual res ue an  sear  a ti i
ties  an  in olla oration it  suppliers an  manu a turers  omplete  an

o er o  t e res ue ra t appro imately 10 mont s a ter or ers ere pla e
igh Praise from Inia Seruiratu, Minister for Defence, ational 

Security and Policing of Fiji
n ar  2  2021  a res ue ra t an o er eremony as el  at t e oli e 
or e ea uarters atten e  y A A A I umi iro  Am assa or o  Japan 

to t e Repu li  o  i i  an  Inia Seruiratu  inister or e en e  ational Se
urity an  oli in  o  i i  r  Seruiratu note  t e timely nature o  Japanese 
o ernment ai  miti atin  urt er ausalities in t e a e o  in reasin  natu

ral isasters in i i an  t e sprea  o  C I 1  it  t e res ue ra t reatly 
ontri utin  to li esa in  an  sear  e  orts y t e oli e or e  si ni  antly 

e pan in  maritime se urity an  isaster response apa ilities in i i

 Grant Aid

conomic an  ocial evelopment rogramme  
rovi ing a Me ical hip upporting Improve  
ealthcare an  Me ical ervices for Resi ents of 

Remote Islan s
S I

Leveraging E perience Accumulated through the Procurement of 
Ship and Medical Equipment

e me i al s ip pro ure  in t is pro e t is a essel on i  me i al 
e aminations an  treatments an e per orme  As t e pro urement a ent  
t e  rst issue to e a resse  as t e e ree to i  JICS oul  meet 
re uests i en a limite  u et  Alt ou  t is as our  rst attempt to 
pro ure a me i al s ip  JICS as a umulate  a i e ran e o  e perien e in 
pro urin  s ips an  me i al e uipment  e era in  t ese e perien es  e 

ere a le to plan a me i al s ip e uippe  it  treatment ta les  a ental 
unit  la oratory an  ot er e uipment satis yin  t e re ipient ountry

tilizing apanese Shipbuilding Technologies to Support ealth
care Environment Improvements on Remote Islands

e i al s ip onstru tion is pro ee in  smoot ly  it  li in  area en an e
ments ein  ma e t at ill impro e t e li in  en ironment urin  oya es  
Consultants  suppliers  s ip uil ers an  me i al e i e manu a turers are 

or in  to et er to eli er t e  rst me i al s ip to t e ars all Islan s  
any ountries in eania are islan  nations similar to t e ars all Islan s  

t us  JICS opes t is me i al s ip ill ser e as a mo el ase  it  Japanese 
s ip uil in  an  me i al te nolo ies elpin  to sol e ealt are issues in 
remote islan  lo ations

erc in 	 i 	 	c lties	 rin 	a	
l al	 risis	 it 	 le i ilit 	an 	
ee

e oo  Assistan e ro ramme is a 
type o  rant ai  aime  at ontri utin  to 
sta ility in e elopin  ountries rom t e 
perspe ti e o  alle iatin  oo  s orta es 
as ell as uaranteein  uman se urity 
an  pre entin  on  i ts  JICS as een 
in ol e  in ilateral oo  assistan e pro

rammes or 20 years  pro urin  oo  
sin e 2001 as an a ent or appro imately 
1  re ipient ountries ea  year  As oo  is 
one o  t e asi  uman nee s  t e 
pro urement o  staples su  as ri e an  

eat  i  are essential or people s 
li es in re ipient ountries  re uires par
ti ular spee  an  stri t s e ule mana e
ment ompare  to ot er types o  rant ai

I  itsua i  Am assa or o  Japan to aiti   
 inspe ts ri e eli eries 

Courtesy o  m assy o  Japan in aiti

Japanese ri e oun  or o o is loa e  
at taru ort

Committee meets online it  i er representati es 

Japanese ri e oun  or auritania is loa e  
at S io ama ort in Sen ai

Country Assistan e 
i ision  Se on  
ana ement epartment 

S AMA uki

tren t enin 	 ifesa in 	an 	
earc 	 	 rts	 	t e	 lice	 rce	
tren t enin 	 ifesa in 	an 	
earc 	 	 rts	 	t e	 lice	 rce	
tren t enin 	 ifesa in 	an 	

f	 i i
e o ernment o  Japan supports t e pro

urement o  maritime se urity relate  e uip
ment or t e oli e or e  i  is responsi le 
or i i s maritime se urity as ell as li esa in  

an  sear  a ti ities in t e e ent o  a isaster
  Counterpart o  A ent A reement  oli e 

or e o  i i
 rant amount  00 million  
  an e o  otes ilateral A reement  

e em er 1  201  

r i in 	 etter	 ealt care	t 	
Resi ents	 f	Re te	 slan s
r i in 	 etter	 ealt care	t 	
Resi ents	 f	Re te	 slan s
r i in 	 etter	 ealt care	t 	

o impro e ealt are ser i es on remote 
islan s ere o tors an  nurses are not 
statione  t e o ernment o  Japan supports 

ealt are e  orts y t e o ernment o  t e 
Repu li  o  t e ars all Islan s on remote 
islan s t rou  t e pro urement o  a me i al 
s ip an  me i al e uipment or itinerant are

  Counterpart o  A ent A reement  inistry o  
orei n A  airs an  ra e o  t e Repu li  o  

t e ars all Islan s
 rant amount  0 million  
  an e o  otes ilateral A reement  

ar  1  201  

Country Assistan e 
i ision 1  irst ana e

ment epartment
A A A A itoshi

Country Assistan e 
i ision 1  irst ana e

ment epartment
MI O uko

est run o  res ue ra t e ore eli ery to i i  
Courtesy o  is i  Co  t

e i al s ip or t e ars all Islan s un er 
onstru tion on t e slip ay in June 2021  

Courtesy o  S ip uil in  Resear  Centre o  Japan

Country Assistan e 
i ision 1  irst ana e

ment epartment
S ITARA Chiyuki

Country Assistan e 
i ision 1  irst ana e

ment epartment
ISAMOTO Takamasa

  re s ipment inspe tion o  Japanese ri e

Project Overview Project Overview

Project Overview



	 rinci al	 cti ities	in	 iscal	 	an 	 Japan International Cooperation System Annual R eport 2021

Operational Domain E pansion
le i l 	res n in 	t 	client	nee s	t r 	initiati es	incl in 	 r c re ent	s ecialist	 erati ns	c ntri tin 	t 	t e	s rea 	 f	
l car n	tec n l ies 	infecti s	 isease	c ntr l	in	t e	 	el 	 f	s rts	an 	
s rt	f r	c anies	tar etin 	 s	 siness

 Multilateral Aid

rocurement pecialist Operations ithin the 
Asian evelopment an  (A ) Japan Fun  for the 
Joint Cre iting Mechanism (JCM) 
JICS I

Investigating Tender Evaluation Methods Targeting the Procure
ment of Advanced Technologies

e Japan un  pro i es  nan ial in enti es or t e a option o  a an e  
lo ar on te nolo ies  i  are superior in terms o  reen ouse as 

 emission re u tions ut e pensi e  in A  nan e  pro e ts  In pro
urin  a an e  te nolo ies  it is more important to en oura e ompeti

tion on t e asis o  te nolo i al apa ilities an  reali e alue or money  
  o meet t ese eman s  in li t o  ultilateral e elopment an s 

s  an  Japanese pu li  or ani ation a option ases an  pro urement 
re ulations  JICS on u te  an in esti ation to e amine t e intro u tion 
o  ten er e aluation met o s in lu in  t e merit point or s orin  system  
li e y le ost e aluations an  ot er pro urement met o s
Organizing Points to Consider in Order to Increase Competitive
ness in Bidding

o impro e ompetiti eness amon  i ers in t e ten er pro ess  it is a
anta eous to e in olle tin  in ormation as early as possi le an  ensure 

a su   ient amount o  time to prepare or t e i in  pro ess  
 A itionally  as one ma or prere uisite or o tainin  appropriate te no
lo i al e aluations  it is ne essary to ensure measures are a e uate re ar
in  uali  ations an  ormal re uirements stipulate  in i in  o uments  
In li t o  t is perspe ti e  JICS as summari e  points to onsi er an  

ountermeasures or ea  step o  t e ten er pro ess  rom pro e t ormu
lation to i in  In t e uture  e plan to on u t seminars or Japanese 

ompanies to intro u e t e results o  t is in esti ation

 Sport for Tomorrow Programme

Japan ports Agency Commissione  ro ect  
haring J. eague CO I -19 Countermeasures ith 

Asian Countries
JICS I

Contributing to Smooth Business Progress from the Standpoint 
of Supporting Business Management
As t e se retariat o  t is pro e t  JICS elpe  t e olla oratin  JA A  R

SSI A  A  A  J ea ue  to o us on e  orts in lu in  t e 
ispat  o  e perts  e inar implementation  t e preparation o  ui elines 

an  i eo pro u tion  Spe i  ally  JICS as in ar e o  preparin  plannin  
o uments  ontra t pro e ures  t e preparation o  ui elines an  seminar 

materials in arious lan ua es  an  oor ination it  sta e ol ers in 
ea  ountry
Fle ibly Responding to Environmental Changes and 
Collaborator Intentions
In li t o  t e sprea  o  C I 1  t e ispat  o  e perts as an e  to 
online support  A ter ol in  a e inar or all tar et ountries in June 2021 
to promote un erstan in  o  t is pro e t  J ea ue an  JICS el  e inars 
or ea  o  si  Asian ountries startin  in July or appro imately 2 0 parti

ipants rom so er lea ues asso iations  arti ipants s o e  a i  le el 
o  interest in ol in  mat es it  spe tators present  an  proa ti ely 
en a e  in learnin  a out a ination onsi erations an  o  to respon  

en in e tions are reporte  urin  t e e inars  JICS as tas e  it  
e plainin  t e Sport or omorro  ro ramme an  pro i in  an o er ie  
o  t e pro e t
  e e pe t appropriate measures ill e ta en ase  on t e no le e 
pro i e  to ea  ountry t rou  t is pro e t  lea in  to t e perpetuation 
an  e elopment o  sports ulture e en urin  t e C I 1  era

 SDGs Business Related Projects

econ ment of JIC  ersonnel to a Japanese 
tart-  Company Contri uting to elfare-

Relate  Issues in the hilippines in Or er to 
upport Its usiness pansion
JICS I

Dispatching ICS Personnel to a Start p Company upon Its Re
quests for the First Time 

n er t e Japan ternal ra e r ani ation J R  ro e t or urturin  
e  In ustries in AS A  an  Japan  JICS as supporte  Instalim  In  

on ommer iali ation o  t eir printe  prost eti  le s in t e ilippines 
t rou  oint implementation o  t e easi ility Stu y or rinte  ros
t eti  e s anu a turin  an  Relate  Solution usiness  JICS as ontin
ue  to support t is ompany e en a ter its su ess ul usiness laun  in t e 

ilippines  e s orta e o  uman resour es  i  is a pro lem or many 
start up ompanies  as an espe ially a ute issue or Instalim  At t e re

uest o  t e ompany  JICS ispat e  A S RA S ini i  a senior e pert  
to t e Instalim  ea  o   e in o yo  Spe i  ally  e as in ol e  in pro e t 
mana ement as a resear  en ineer on t e Resear  an  e elopment 

enture Support ro e t  i  as ommissione  y t e e  ner y an  
In ustrial e nolo y e elopment r ani ation  e also pro i e  
a i e ran e o  a o   e support in lu in  a ountin  pro urement  
pur asin  an  eneral a  airs

nderstanding Support eeds by Being inside a 
Start p Company
In t e past  JICS onsi ere   nan ially supportin  Instalim  o e er  in 
li t o  its so ial usiness aspe t  su  as pro i in  or er ma e prost eses 
to people it  isa ilities in e elopin  ountries  JICS ame to t e on

lusion t at t e ispat  o  JICS personnel oul  est meet t e ompa
ny s nee s  onsi erin  JICS  e pertise  In a ition to t e a orementione  
operations  A S RA S ini i on u te  a preliminary sur ey in t e 

ilippines to apply or pu li  support s emes  usin  is no o  as a 
e elopment onsultant  oreo er  a in  or e  so losely it  man

a ement  e as a le to ain an entirely ne  e perien e an  see  rst an  
o  to laun  a usiness an  t e in  o  support truly re uire  y start up 
ompanies  e elie e t at many start up ompanies a e similar support 

nee s  ere is a possi ility t at JICS ill ontinue to ispat  its personnel 
to ot er pri ate se tor ompanies
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t 	 rt	t e	 r ti n	 f	 M
tili in 	 r c re ent	 ertise	
t 	 rt	t e	 r ti n	 f	 M
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tion is assesse  as a ontri ution y ot  
partner ountries an  Japan  rou  t e 
A  Japan un  or t e JC  JICS supports 
pro urement relate  operations as a mem

er o  t e Japan un  se retariat it  t e 
aim o  isseminatin  a an e  lo ar on 
te nolo ies it in e elopin  ountries

r tectin 	 ealt 	an 	 an	 ife	
ile	 reser in 	 rts	 lt re
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Sports A en y e i e  to support in e
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Countries Targeted for ICS  Main Projects 201 2020 e  ro e ts

(41 pro ects)
Antigua an  ar u a  olivia  razil  
Chile  Costa Rica  Cu a  ominica (Rep.)  

cua or  l alva or  Grena a  
Guatemala  Guyana  aiti  on uras  
Jamaica  anama  araguay  eru  

aint Christopher an  evis  aint ucia  
aint incent an  the Grena ines  
uriname

(51 pro ects)
Coo  Islan s  Fi i  iri ati  
Marshall Islan s  Micronesia  

auru  iue  alau  
apua e  Guinea  amoa  
olomon Islan s  onga  
uvalu  anuatu

(2 pro ects)
Jor an

(34 pro ects)
angla esh  hutan 

Cam o ia  In ia  
In onesia  aos  
Malaysia  Mal ives  
Mongolia  Myanmar  

epal  a istan  
hilippines  
imor- este  iet am

(84 pro ects)
enin  ur ina Faso   urun i  

Ca o er e  Cameroon  Cha  
Comoros  Congo ( em. Rep.)  
Congo (Rep.)  Cote Ivoire  i outi  

gypt  ritrea  Ga on  Gam ia  Ghana  
Guinea  enya  esotho  i eria  
Ma agascar  Mali  Mauritania  Morocco  

iger  ao ome an  rincipe  enegal  
ierra eone  ogo

(3 pro ects)
Armenia  Mol ova

ene al

Mali

inea

r ina	 as

n 	 e 	Re

M l a

r an

i ti

Ma a ascar

n nesia

ili ines

an la es

M n lia

er

a istan

f anistan

M an ar
a s

Europe Including ew Independent States ( IS)

Africa
Middle East Asia

Latin America and the Caribbean

Oceania

rant Ai Relate  perations e ni al 
Coopera

tion Relate  
perations

oan Ai
Relate  
perations

International 
r ani ations

Relate  
perations

t ers otalro u ts 
ro urement 1

a ility 
Constru tion 2

u li ri ate 
artners ip 

ype

t ers  
S reenin  an  
Stu ies  et

Asia 2 1 1 2 0 0 0 2

A ri a 1 0 2 2 1 0 2

eania 2 0 0 0 0 0 0

i le ast 2 0 0 0 0 0 0 0

atin Ameri a 
an  t e Cari ean 0 0 0 0 0

urope  IS 0 0 0 1 0 1 0 1

o or more ountries 
a ross re ions 0 0 0 10 1 2

omesti  operations 0 0 0 0 0 0 0

Total

Asia 
14.2%

Africa 
35.0%Oceania 

21.2%

Mi le ast
0.8%

atin America
an  the Cari ean

17.0%

urope  I
1.3%

o or more
countries

across regions
9.2%

omestic operations
1.3%

Breakdown 
of umber 
of Projects 
by Region

 umber of ew Projects by Region and Scheme, F F

an o er eremony o  a unior i  s ool uil in  in ur ina aso Cuttin  t e to line at t e laun in  eremony o  a tu oat or 
auru el  in rainy eat er

 Coor inators  21 people in 1  ountries
As o  Au ust 1  2021

1 S emes mainly in ol in  pro u ts pro urement  oo  Assistan e ro ramme R  rant Ai  or t e onomi  an  So ial e elopment ro ramme  mer
en y rant Ai  rant Ai  or Con i t re ention an  ea e uil in  an  rant Ai  or ro urement o  ro u ts y pro urement a ent

2 S emes mainly in ol in  a ility onstru tion  rant Ai  ro e t or Constru tion y pro urement a ent
t ers S reenin  an  Stu ies  et  Cultural rant Assistan e  et

Countries ere e perts are ispat e  are e lu e
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Current Pro t by Type of ODA and Client 201  an  2020
e arts elo  in i ate JICS  urrent pro t y type o  A an  y lient as presente  on pa e 0 in t e is al 201  an  2020 Statement o  

et uity In rease e rease  ese ures spe i ally re er to t e ollo in  line item  I eneral et Assets In rease or e rease  1  Current in rease 
or e rease  1  Current pro ts  2  ro t rom usiness a ti ities

Fiscal  and  Business Report

Grant Aid Related Operations
Item es ription

A tual i ures in 
201

A tual i ures in 
2020

e Continuin e Continuin

. Procurement Agent Services and Procurement Management Agent Services
(1) Procurement agent services for grant aid for the economic and social development 

programme — 40 81 71 107

(2) Procurement agent services for non-project grant aid — — 32 — 22
(3) Procurement agent services for food assistance programme — 17 28 14 29
(4) Procurement agent services for grant aid project for procurement of products — — 2 — 2
(5) Procurement agent services for emergency grant aid — 1 1 — 2
(6) Procurement agent services for grant aid for conflict prevention and peacebuilding — 1 6 — 5
(7) Procurement agent services for grant assistance for the food security project for underprivi-

leged farmers — — 1 — —

(8) Procurement agent services for grant aid for disaster prevention and reconstruction — — 2 — —
(9) Procurement agent services for grant aid projects under public–private partnership — — 3 — 3
(10) Procurement agent services for grant aid project for construction — 1 1 1 1
(11) Procurement agent services for grant aid for community empowerment — — 12 — 6
(12) Procurement agent services for program grant aid for environment and climate change — — 9 — 5
(13) Expediting implementation for cultural grant assistance — — 7 — 6
(14) Expediting implementation for general grant aid — 1 2 — 1

. Studies and Screening on International Cooperation Operations

(1) Study for cultural grant assistance Preliminary study for grant assistance for cultural grass roots 
projects 2 2 1 —

(2) Feasibility studies/Planning for 
improvement of equipment Feasibility studies/Planning for improvement of equipment, etc. 2 2 — 3

(3) Screening Grant assistance for Japanese NGO projects 1 — 1 —

Technical Cooperation Related Operations
(1) Technical Cooperation 

(Cooperation with consultants)
Support for procurement of equipment, support for tender 
of facility construction, promotion of contract, supervision of 
construction

1 2 — 1

(2) Support for procurement of equipment Drawing up of specifications/Support for procurement of 
equipment, supervision of construction — 2 — 1

Loan Aid Related Operations
(1) Procurement management services 

for ODA Loans
Check, audit and consulting services of procurement-related 
documents — 2 2 1

(2) Study for ODA Loans, etc. Study and support on implementation of loan projects 3 1 1 2

Multilateral Aid Related Operations
Business contributing to the promotion of the appropriate and efficient 
implementation of international cooperation programs carried out by 
international organizations, foreign governments and other organizations 
engaged in international cooperation

Procurement agent services/Dis-
patch of procurement consulting 
staff, etc.

— 6 1 5

Other Activities
(1) Project subsidy by government agencies, 

private–public partnership, procurement 
support and survey for private sector

Commissioned survey by Ministry of Internal A¤airs and Commu-
nications, etc. 3 1 3 1

(2) Project formulation survey on SME support
Feasibility surveys and verification surveys with the private sector 
for disseminating Japanese technology for the Japan Internation-
al Cooperation Agency (JICA)

— 2 — 1

(3) Dispatch of experts/company support staff — 3 — — 2

Other Projects Integral to Ful lling the Objectives of the Foundation
Support for NGOs Evaluating and choosing NGOs for support and providing funds 8 NGOs 8 NGOs

Education and Support Promoting International Cooperation
Education and support 
promoting international 
cooperation

Medical Lectures for Travelers 5 times 4 times

Participation in international cooperation festivals and events 1 time —

Current Pro t by Type of ODA (F )

Current Pro t by Client (F )

Current Pro t by Type of ODA (F )

Current Pro t by Client (F )

Grant Ai -Relate  Operations
1,702 (92.1%) 

International 
Organizations-Relate  Operations
1  (0.9%)

echnical 
Cooperation-Relate  
Operations
32 (1.7%)

oan Ai -Relate  Operations
7 (3. %)

Others
31 (1.7%)

Japan 
International 
Cooperation 
Agency 
(JICA)
85 (4. %)

Others
30 (1. %)

International Organizations, etc.
1  (0.9%)
Ministry of 
Foreign Affairs
92 (5.0%)

Recipient-Country Governments
1, 24 (87.9%)

3391 1501,4

339218551, 31

22122221001,911

281081702,234

Grant Ai -Relate  Operations
1,702

echnical Cooperation-Relate  Operations
32

oan Ai -Relate  Operations
7

International Organizations-Relate  Operations
1

Others
31

Grant Ai -Relate  Operations
1,4  (83. %) 

echnical 
Cooperation-Relate  
Operations
50 (2.9%)

International 
Organizations-Relate  Operations
39 (2.2%)

oan Ai -Relate  Operations
1 1 (9.2%)

Others
3  (2.1%)

Japan 
International 
Cooperation 
Agency 
(JICA)
195 (11.1%)

Others
55 (3.2%)

International Organizations, etc.
39 (2.2%)
Ministry of 
Foreign Affairs
79 (4.5%)

Recipient-Country Governments
1,385 (79.0%)

Change in Current Pro t by Type of ODA (F F ) ote  otals may not a ree sin e ures are roun e  to 
t e nearest million yen

nit  million yen

nit  million yen

nit  million yen

nit  million yen

nit  million yen



Japan International Cooperation System Annual Report 2021	 escri ti n f r ects

Project Results by Country 201 2020 e  ro e ts

Country

rant Ai Relate  perations e ni al
Coopera

tion Relate
perations

oan
Ai Relate

perations

International 
r ani ations

Relate  
perations

t ers otalro u ts 
ro urement 1

a ility
Constru

tion 2

u li ri ate
artners ip 

ype

t ers
S reenin  an

Stu ies  et
Papua New Guinea 5 1 6
Samoa 3 3
Solomon Islands 2 2
Tonga 2 2
Tuvalu 3 3
Vanuatu 3 3
tal	 ceania	 n 	 f	cases

Middle East
Jordan 2 2
tal	Mi le	 ast	 n 	 f	cases

Latin America and the Caribbean
Antigua and Barbuda 2 2
Bolivia 3 3
Brazil 1 1
Chile 1 1
Costa Rica 1 1
Cuba 3 3
Dominica (Rep.) 1 1
Ecuador 2 2
El Salvador 1 1
Grenada 2 2
Guatemala 1 1
Guyana 2 2
Haiti 5 5
Honduras 2 2
Jamaica 2 2
Panama 1 1
Paraguay 2 2
Peru 1 3 4
Saint Christopher and Nevis 1 1
Saint Lucia 1 1
Saint Vincent and the Grenadines 1 1
Suriname 2 2
tal	 atin	 erica	an 	t e	 ari ean	
n 	 f	cases

Europe  IS
Armenia 1 1
Moldova 1 1 2
tal	 r e	 	 	 n 	 f	cases

Two or more countries across regions
Several countries 10 1 5 2 4 22
tal	t 	 r	 re	c ntries	acr ss	

re i ns	 n 	 f	cases

Domestic operations
Domestic operations 3 3
tal	 estic	 erati ns	 n 	 f	cases

ran 	 tal

Country

rant Ai Relate  perations e ni al
Coopera

tion Relate
perations

oan
Ai Relate

perations

International 
r ani ations

Relate  
perations

t ers otalro u ts 
ro urement 1

a ility
Constru

tion 2

u li ri ate
artners ip 

ype

t ers
S reenin  an

Stu ies  et
Asia
Bangladesh 1 1 2
Bhutan 1 1
Cambodia 2 1 1 4
India 1 1
Indonesia 1 1
Laos 5 1 6
Malaysia 1 1
Maldives 3 3
Mongolia 2 2
Myanmar 3 1 1 5
Nepal 3 3
Pakistan 2 2
Philippines 1 1
Timor-Leste 1 1
Viet Nam 1 1
tal	 sia	 n 	 f	cases

Africa
Benin 3 1 4
Burkina Faso 7 7
Burundi 2 2
Cabo Verde 3 3
Cameroon 2 2
Chad 1 1
Comoros 6 6
Congo (Dem. Rep.) 4 4
Congo (Rep.) 2 2
Cote d’Ivoire 1 1 1 3
Djibouti 2 1 1 4
Egypt 1 1
Eritrea 1 1
Gabon 1 1
Gambia 4 4
Ghana 1 1
Guinea 2 2
Kenya 1 1
Lesotho 1 1
Liberia 2 2
Madagascar 2 2
Mali 4 1 5
Mauritania 5 5
Morocco 2 2
Niger 6 6
Sao Tome and Principe 3 3
Senegal 4 4
Sierra Leone 1 1
Togo 4 4
tal	 frica	 n 	 f	cases

Oceania
Cook Islands 2 2
Fiji 3 3
Kiribati 5 5
Marshall Islands 5 1 6
Micronesia 4 4
Nauru 4 4
Niue 2 2
Palau 6 6

1 S emes mainly in ol in  pro u ts pro urement  oo  Assistan e ro ramme R  rant Ai  or t e onomi  an  So ial 
e elopment ro ramme  mer en y rant Ai  rant Ai  or Con i t re ention an  ea e uil in  an  rant Ai  

or ro urement o  ro u ts y pro urement a ent
2 S emes mainly in ol in  a ility onstru tion  rant Ai  ro e t or Constru tion y pro urement a ent

t ers S reenin  an  Stu ies  et  Cultural rant Assistan e  et
Countries ere e perts are ispat e  are e lu e
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List of Projects in Fiscal  and 

Item es ription Country ro urement Items ro e t utline Amount o   illion yen ate o  
Laos Fishery-related equipment  200 2019.3.20
Madagascar Medical equipment  400 2020.8.6
Madagascar Medical equipment  400 2019.3.27
Malaysia Medical equipment  500 2021.1.22
Maldives Medical equipment  600 2020.6.7
Mali Security equipment  300 2019.11.12
Marshall Islands Medical equipment  331 2020.6.11
Marshall Islands Diesel oil  371 2020.3.19
Marshall Islands Fishery-related equipment  200 2019.3.18
Marshall Islands Medical ship, Medical equipment  550 2019.3.18
Mauritania Medical equipment  100 2020.7.15
Mauritania Security equipment  200 2019.9.25
Micronesia Medical equipment  382 2020.6.12
Micronesia Security equipment  500 2019.4.22
Mongolia Medical equipment  1,000 2020.6.17
Mongolia Equipment for nature conservation  200 2019.3.12
Morocco Medical equipment  500 2020.7.10
Morocco Vocational training equipment  230 2020.1.8
Myanmar Medical equipment  2,000 2020.6.5
Nauru Medical equipment  100 2020.6.23
Nauru Construction machinery  200 2020.3.26
Nepal Medical equipment  300 2020.6.25
Niger Security equipment  300 2021.1.16
Niger Medical equipment  100 2020.8.27
Niger Educational materials  300 2019.4.23
Niue Medical equipment  100 2020.6.18
Pakistan Security equipment  1,900 2019.4.23
Palau Security equipment  500 2021.1.19
Palau Medical equipment  300 2020.6.15
Palau Floating dock, Generator  100 2020.6.15
Palau Beacon, Dredger  350 2020.3.12
Palau Boat, X-ray unit  200 2019.3.8
Palau Navigation aids  200 2019.3.8
Panama Medical equipment  600 2020.6.22
Papua New Guinea Security equipment  1,000 2020.6.25
Papua New Guinea Medical equipment  900 2020.6.25
Papua New Guinea Construction machinery  300 2019.11.6
Paraguay Medical equipment  300 2020.8.5
Peru Medical equipment  900 2020.7.21
Philippines Train simulator  1,200 2019.2.21
Saint Christopher 
and Nevis Fishery-related equipment  200 2019.8.15

Saint Lucia Fishery-related equipment  200 2019.3.13
Samoa Medical equipment  150 2020.6.11
Samoa Passenger vessel  2,500 2019.10.2
Senegal Medical equipment  500 2020.7.28
Senegal Medical equipment  250 2019.6.18
Solomon Islands Medical equipment  300 2020.6.17
Solomon Islands Fishery-related equipment  200 2019.7.19
Timor-Leste Medical equipment  500 2020.6.16
Tonga Vehicles  100 2020.8.26
Tonga Medical equipment  150 2020.7.6
Tuvalu Medical equipment  100 2020.6.18
Tuvalu Generator  111 2020.3.18
Vanuatu Medical equipment  300 2020.6.22
Vanuatu Medical equipment, Garbage compactor  600 2019.4.16
Viet Nam Medical equipment  2,000 2020.9.7

Grant Aid
Grant Aid for the Economic and Social Development Programme
Item es ription Country ro urement Items ro e t utline Amount o   illion yen ate o  

Procurement 
agent services 
(new)

Antigua and Barbuda Seaweed removal equipment  200 2020.11.30
Antigua and Barbuda Fishery-related equipment  200 2019.3.11
Bangladesh Borehole drilling machine  500 2020.1.27
Benin Medical equipment  300 2020.7.7
Bhutan Medical equipment  300 2020.6.23
Bolivia Forest preservation equipment  500 2020.12.4
Bolivia Medical equipment  300 2020.7.3
Bolivia Medical equipment  500 2020.3.6
Burkina Faso Security equipment  300 2021.2.27
Burkina Faso Medical equipment  300 2020.10.9
Burkina Faso Road maintenance equipment  300 2019.10.14
Cambodia Medical equipment  2,000 2020.6.5
Cambodia Construction of warehouse  200 2019.5.31
Cameroon Medical equipment  300 2020.7.2
Cameroon Agricultural machines  200 2019.8.20
Chad Security equipment  300 2019.10.1
Chile Medical equipment  500 2020.9.8
Comoros Medical equipment  100 2020.9.4
Comoros Security equipment  300 2019.12.3
Congo (Dem. Rep.) Medical equipment  500 2020.8.6
Congo (Rep.) Medical equipment  150 2020.11.11
Congo (Rep.) Agricultural machines  200 2019.10.31
Cook Islands Medical equipment  100 2020.6.17
Cote d’Ivoire Medical equipment  400 2020.7.6
Cuba Medical equipment  500 2020.9.16
Cuba Public buses  1,050 2019.3.26
Djibouti Medical equipment  500 2020.7.13
Dominica (Rep.) Medical equipment  300 2020.6.25
Ecuador Medical equipment  700 2020.8.7
Egypt Medical equipment  1,000 2020.10.21
El Salvador Medical equipment  300 2020.7.23
Fiji Medical equipment  500 2020.6.29
Fiji Disaster reduction equipment  848 2020.3.23
Gabon Medical equipment  300 2020.7.16
Grenada Seaweed removal equipment  200 2020.12.1
Grenada Fishery-related equipment  200 2019.10.17
Guatemala Medical equipment  300 2020.8.4
Guinea Medical equipment  300 2020.7.7
Guinea Fishery-related equipment  200 2019.4.29
Haiti Medical equipment  300 2020.6.19
Honduras Disaster recovery equipment  500 2021.2.23
Honduras Medical equipment  300 2020.6.12
India Medical equipment  1,000 2020.8.31
Indonesia Construction machinery  600 2019.5.24
Jamaica Medical equipment  200 2020.6.16
Jamaica Security equipment  400 2019.12.12
Jordan Medical equipment  400 2020.7.27
Jordan Firefighting vehicle  500 2019.3.5
Kiribati Medical equipment  250 2020.7.23
Kiribati Generator  148 2020.4.24
Kiribati Fishery-related equipment  200 2019.10.2
Kiribati Medical equipment, Dredging boat  600 2019.10.2
Laos Medical equipment  1,500 2020.6.5
Laos Security equipment  200 2019.3.20
Laos Petroleum products, Steel products  500 2019.3.20
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List of Projects in Fiscal  and 

Grant Aid Project for Procurement of Products  Emergency Grant Aid
Item es ription Country ro urement Items ro e t utline Amount o   illion yen ate o  

Procurement 
agent services 
(new)

Congo 
(Dem. Rep.)

Emergency grant aid in response to the Ebola virus disease outbreak in the 
eastern part of the Democratic Republic of the Congo  550 2019.8.22

Procurement 
agent services 
(continuing)

Laos The Project for Acceleration of The Clearance of Unexploded Ordnance in the 
Southern Region  900 2018.10.8

Myanmar Emergency Grant Aid for Repatriation and Resettlement of Refugees in Myanmar  330 2018.2.23
Myanmar The Project for Urgent Upgrading of Electric Power Supply  2,500 2018.2.6

Item es ription Country ro urement Items ro e t utline
Procurement 
agent services 
(continuing)

Several countries (Afghanistan, Antigua and Barbuda, Bahamas, 
Bangladesh, Burkina Faso, Cambodia, Colombia, Commonwealth 
of Dominica, Congo (Dem. Rep.), Cook Islands, Costa Rica, Cuba, 
Djibouti, Ecuador, El Salvador, Ethiopia, Fiji, Grenada, Guinea, Haiti, 
Honduras, Iran, Jordan, Kiribati, Madagascar, Maldives, Mali, Marshall 
Islands, Mauritania, Micronesia, Myanmar, Nauru, Nepal, Nicaragua, 
Niue, Pakistan, Palau, Papua New Guinea, Paraguay, Philippines, 
Saint Christopher and Nevis, Saint Lucia, Saint Vincent and the Gren-
adines, Samoa, Sri Lanka, Suriname, Thailand, Timor-Leste, Tuvalu, 
Vanuatu, Viet Nam) 51 countries

81 projects based on E/N from fiscal 2016 to fiscal 2018
• Disaster reduction equipment (Earthquake simulation vehicle, 

Tent, Meteorological equipment)
• Medical equipment (Incinerator, Ambulance)
• Security equipment
• Vessel, Port maintenance equipment
• Water purifier, Seawater desalination equipment
• Demining machines
• Fishery-related equipment
• LPG, Petroleum products, Cement
• Construction machinery, Police vehicles, Garbage compactor

on Project Grant Aid
Item es ription Country ro urement Items ro e t utline

Procurement 
agent services 
(continuing) Several countries (Afghanistan, Bosnia and Herzegovina, Common-

wealth of Dominica, Dominica (Rep.), El Salvador, Guyana, Indone-
sia, Jordan, Kenya, Kyrgyz, Madagascar, Mongolia, Nauru, Nigeria, 
Papua New Guinea, Philippines, Saint Lucia, Saint Vincent and the 
Grenadines, Sri Lanka, Thailand, Tonga, Tuvalu, Ukraine, Uzbekistan, 
Yemen)  
25 countries

32 projects based on E/N from fiscal 2007 to fiscal 2015
• Petroleum products, LPG
• Medical equipment, Welfare equipment
• Construction machinery, Garbage compactor, Rescue vehicle
• Next-generations vehicles
• Fishery-related equipment
• Environmental monitoring equipment, Weather observation 

equipment
• Disaster reduction equipment
• Seawater desalination equipment
• Machine tools

Food Assistance ( R)
Item es ription Country ro urement Items ro e t utline Amount o   illion yen ate o  

Procurement 
agent services 
(new)

Benin Rice 350 2019.10.15
Burkina Faso Rice 300 2020.10.9
Burkina Faso Rice 300 2019.10.14
Burundi Rice 350 2020.12.17
Burundi Rice 300 2019.9.9
Cabo Verde Rice, Wheat 250 2020.8.19
Cabo Verde Rice, Wheat 200 2019.10.7
Cabo Verde Rice, Wheat 250 2019.4.17
Comoros Rice 200 2020.8.5
Comoros Rice 200 2019.12.3
Congo 
(Dem. Rep.) Rice 300 2020.10.15

Congo 
(Dem. Rep.) Rice 500 2019.12.13

Eritrea Wheat 300 2019.4.8
Gambia Rice 250 2020.11.20
Gambia Rice 250 2019.10.5
Haiti Rice 400 2020.10.19
Haiti Rice 400 2019.11.29
Haiti Rice 400 2019.3.11
Liberia Rice 250 2020.8.6
Mali Rice 300 2019.11.12
Mauritania Rice 300 2020.8.25
Mauritania Rice 350 2019.9.25
Niger Rice 400 2020.8.27
Niger Rice 300 2019.10.4
Sao Tome and 
Principe Rice 250 2020.12.11

Sao Tome and 
Principe Rice 300 2019.11.11

Senegal Rice 250 2020.8.17
Senegal Rice 350 2019.6.18
Sierra Leone Rice 200 2019.2.26
Togo Rice 300 2020.12.3
Togo Rice 300 2019.11.26

Item es ription Country ro urement Items ro e t utline
Procurement 
agent service 
(continuing)

Several countries (Benin, Burkina Faso, Burundi, Cabo Verde, Comoros, Cote d’Ivoire,  Gambia, 
Haiti, Lesotho, Liberia, Mali, Mauritania, Madagascar, Namibia, Nepal, Niger, Sao Tome and Principe, 
Senegal, Togo, Uganda)  20 countries

28 projects based on E/N from fiscal 
2016 to fiscal 2018
• Rice, Wheat, Fortified wheat flour

Grant Aid for Con ict Prevention and Peacebuilding
Item es ription Country ro e t Amount o   illion yen ate o  

Procurement 
agent services 
(new)

Cambodia The implementation coordination and management and reporting of the 
Cambodia-Japan Counterpart Fund Project US$1,799,850 2019.11.22

Procurement 
agent services 
(continuing)

Cambodia The Programme for Integrated Mine Clearance and Landmine Victim Assistance 
(Phase III)  1,810 2016.9.27

Cambodia The Programme for Integrated Mine Clearance and Landmine Victim Assistance 
(Phase II) 898 2013.10.30

Laos Project for Acceleration of UXO Clearance for Rural Development and Poverty 
Eradication (Phase 2) 845 2015.7.4

Philippines The Project for Community Development in Conflict-Affected Areas in Mindanao  1,117 2015.3.26

Grant Aid for Disaster Prevention and Reconstruction
Item es ription Country ro e t Amount o   illion yen ate o  

Procurement 
agent services 
(continuing)

Indonesia Project for Improvement of Equipment for Disaster Risk Management  1,500 2013.3.26
Peru Project for Improvement of Equipment for Disaster Risk Management 700 2012.12.18

Grant Aid Projects under Public Private Partnership
Item es ription Country ro e t Amount o   illion yen ate o  

Procurement 
agent services 
(continuing)

Cambodia The Project for Expansion of Water Supply System in Kompong Thom  3,271 2017.3.30
Myanmar The Project for Water Supply in Southern Yangon  4,176 2018.10.3

Myanmar The Project for Reduction of Non-Revenue Water in Mayangone Township in 
Yangon City  2,106 2015.3.19

Grant Aid Project for Construction
Item es ription Country ro e t Amount o   illion yen ate o  

Procurement 
agent services 
(new)

Marshall Islands The Project for the Construction of Training and Operation Center of Maritime 
Security and Safety  450 2020.3.19

Papua New 
Guinea The Project for Rural Electrification with Extension of Power Supply Network  1,000 2021.1.29

Procurement 
agent services 
(continuing)

Myanmar The Project for the Reconstruction of Flood-Affected Schools  1,200 2016.2.17

Grant Aid for Community Empowerment
Item es ription Country ro e t Amount o   illion yen ate o  

Procurement 
agent services 
(continuing)

Burkina Faso The Project for the Construction of Post-Primary Schools  1,151 2015.8.25
Cambodia The Project for Expansion of Lower Secondary Schools in Phnom Penh  851 2014.6.30
Ethiopia The Project for Construction of Secondary Schools in Amhara Region  1,208 2011.6.9
Madagascar The Project for the Construction of Primary Schools (Phase IV)  860 2015.6.24
Mali The Project for the Construction of Primary Schools (Phase IV)  1,011 2011.8.24
Niger The Project for Construction of Secondary Schools  1,223 2013.11.19

Pakistan The Project for Upgrading Primary Girls Schools into Elementary Schools in 
Northern Rural Sindh  973 2016.3.1

Pakistan The Project for Upgrading Primary Girls Schools into Elementary Schools in 
Southern Rural Sindh  808 2014.2.11

Palestine Project for Support for the Public Activities of the Communities in Jordan Valley  1,176 2009.2.26

Senegal The Project for Construction of Lower Secondary Schools in the Regions of 
Kaolack, Thies and Fatick  1,349 2015.7.10

Senegal The Project for Construction of Secondary Schools in the Suburbs of Dakar  1,290 2014.3.25

Senegal The Project for Construction and Supply of Equipment for Regional Center for 
Training and Education in Fatick  642 2014.3.25
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Technical Cooperation
Item es ription Country ro e t

Procurement management agent services* 
(new) Djibouti Test Well Drilling Project for Geothermal Development in Djibouti

Facilitation of Executing ODA Loan Projects* 
(continuing) Indonesia Project to Develop Medium- and Long-Term Geothermal Development Policy 

in Indonesia (II)
Facilitation of Executing ODA Loan Projects* 
(continuing) Kenya Project for Capacity Strengthening for Geothermal Development in Kenya (II)

Technical support 
(continuing) Several countries Support services for compilation of technical specifications and tender 

procedures 2018–2020
Procurement management agent services 
(continuing) Uganda TVET-Leading Institution’s Expansion of Human Resource and Skilled Work-

force Development for Industrial Sector in Uganda
 Cooperation it  onsultants

apanese ODA Loans
Item es ription Country ro e t

Feasibility study* (new) Cote d’Ivoire The Project for Reinforcement of  Corridor Nord (Taabo-Kossou-Bouaké)
Facilitation of Executing ODA Loan Projects 
(new) Moldova The Project for Modernization of Agricultural Machineries and Equipment

Facilitation of Executing ODA Loan Projects 
(new) Several countries Evaluation of SOE Operation in Projects Applying SOE Procedure under 

Japanese ODA Loans in FY2019
Facilitation of Executing ODA Loan Projects 
(new) Several countries Support for Employment of Consultants under Japanese ODA Loans in 

FY2020–FY2022 (Lot A)
Procurement management services 
(Primary Check) (new) Several countries Primary Check of Procurement-related Documents under Japanese ODA 

Loans in FY2020–2022 (Lot B, C)
Procurement management services 
(Primary Check) (continuing) Several countries Primary Check of Procurement-related Documents under Japanese ODA 

Loans in FY2017–2019 (Lot A, B, C)
Facilitation of Executing ODA Loan Projects 
(continuing) Several countries Draft of Evaluation Guide for Procurement Procedures under Japanese ODA 

Loan Projects
Procurement management services 
(Audit) (continuing) Several countries Ex-Post Procurement Audit under Japanese ODA Loans in FY2016 and FY2017

 Cooperation it  onsultants

Multilateral Aid Related Operations
Item es ription Country ro e t Contra tee

Studies (new) Several countries Japan Fund for the Joint Crediting Mechanism (JFJCM) - Procurement 
Specialist Asian Development Bank (ADB)

Procurement agent 
services (continuing)

16 Asian countries 
of ASEM

Project for Stockpiling of Anti-Viral Drugs and Personal Protective 
Equipment for Rapid Containment of Pandemic Influenza under the Japan 
Trust Fund (JTF2) at the Asia-Europe Foundation (ASEF)

Asia-Europe Foundation

Procurement agent 
services (continuing) Cambodia

Japan-ASEAN Integration Fund (JAIF) Japan’s Program for Improving 
Efficiency of Logistics and Distribution of the East-West Economic Corridor 
and the Southern Economic Corridor (Cambodia, Part B)

Japan-ASEAN Integration Fund 
(JAIF) 

Procurement 
consulting services 
(continuing)

Iraq Provision of consultancy services to support UNDP’s contract 
management of electricity infrastructure projects in Iraq

United Nations Development 
Programme

Procurement agent 
services (continuing) Laos The Project for construction of “Roadside Station” and establishment of 

the safety system, etc.
Ministry of Public Works and 
Transport

Procurement agent 
services (continuing) Several countries

Establishment of an Integrated Information and Communication Technol-
ogy System to Strengthen the Operation of ASEAN Coordinating Centre for 
Humanitarian Assistance on disaster management (AHA Centre) – Phase IV

ASEAN Coordinating Centre for 
Humanitarian Assistance on di-
saster management (AHA Centre)

Procurement agent 
services (continuing) Thailand ASEAN-Japan Workshop to Promote Authorized Online Distribution of 

Broadcasting Content
The Government Public Relations 
Department

Other Activities
Contra tee Country ro e t

Ministry of Foreign Affairs Several countries Procurement of Goods for the promotion of Japanese culture at Japanese overseas 
diplomatic missions (FY2019)

Ministry of Foreign Affairs Several countries Procurement of Goods for the promotion of Japanese culture at Japanese overseas 
diplomatic missions (FY2020)

Ministry of Internal Affairs 
and Communications Peru

Study on the development model about the Use of Information and Communication 
Technology · ICT in the education sector for the Nikkei society established in the Republic 
of Peru*

Japanese SMEs Several countries Secondment to Instalimb, Inc. as part of NEDO STS (Seed-stage Technology-based Start-
ups) commercialization support project

Japan Housing Finance Agency Several countries Travel arrangements support of training programme in Japan for foreign public officers

Ministry of Foreign Affairs Several countries Consulting services related to improvement of construction cost estimation for large-scale 
construction projects of overseas establishments

Japan International Cooperation Agency 
(JICA) Peru Verification Survey with the Private Sector for Disseminating Japanese Technologies for 

Purification of Waste Water in Lima
Japan International Cooperation Agency 
(JICA) Peru Verification Survey with the Private Sector for Disseminating Japanese Technologies for 

Utilizing Organic Sludge Drying Technologies to Manufacture Regenerated Fuel in Lima
 Cooperation it  onsultants

Program Grant Aid for Environment and Climate Change
Item es ription Country ro urement Items ro e t utline

Procurement 
agent services 
(continuing) Several countries (Bangladesh, Egypt, Ethiopia, Gabon, Indo-

nesia, Mali, Peru, Timor-Leste, Yemen) 9 countries

9 projects based on E/N from fiscal 2009 to fiscal 2010
• The Project for Introduction of Clean Energy by Solar Electricity Genera-

tion System
• The Forest Preservation Programme
• The Programme for Improvement of Capabilities to Cope with Natural 

Disasters Caused by Climate Change

Cultural Grant Assistance
Item es ription Country ro e t Amount o   illion yen ate o  

Preliminary 
survey (new) Brazil Preparatory Survey for Grant Assistance for Cultural Grassroots Projects 

Applications — —

Several countries Preparatory Survey for Grant Assistance for Cultural Grassroots Projects 
Applications in FY2020 — —

Several countries Preparatory Survey for Grant Assistance for Cultural Grassroots Projects
 Applications in FY2019 — —

Procurement 
management 
agent services 
(continuing)

Armenia
The Project for the Improvement of Equipment for Restoration and 
Conservation of Archaeological Artifacts for the Scientific-Research Center of 
the Historical and Cultural Heritage

69.7 2018.2.16

Armenia The Project for Improvement of Equipment for Digitizing Archival Records of 
Armenian Public Television 137.9 2017.3.30

Cote d’Ivoire The Project for Improvement of Equipment for Printing Process and Digitization 
of the Archives of SNPECI 54.5 2018.3.15

Ghana The Project for Improvement of Equipment for Production of Television 
Programs for Ghana Broadcasting Corporation 92 2018.3.8

Procurement 
agent services 
(continuing)

Jordan The Project for the Construction of the Petra Museum 783.8 2014.3.1

Procurement 
management 
agent services 
(continuing)

Lebanon The Project for the Improvement of Archaeological Research Equipment of 
National Council for Scientific Research 72.7 2017.3.31

Uzbekistan The Project for Improvement of Equipment for Media Training Center at 
Tashkent University of Information Technologies 187.9 2017.12.6

Preliminary 
survey 
(continuing)

Several countries Preparatory Survey for Grant Assistance for Cultural Grassroots Projects 
Applications in FY2018 — —

Several countries Pre-Feasibility Survey for Grant Assistance for Cultural Grassroots Project (GCGP) 
in the United Republic of Tanzania and in the Republic of Palau — —

Other Studies and Screening for Grant Aid
Item es ription Country ro e t

Feasibility Study* (new) Bangladesh The Project for the Improvement of Governance and Management 
Research and Training Facilities

Procurement management agent 
services* (new) Guyana The Project for the Introduction of Renewable Energy and the 

Improvement of Power System
Preliminary survey (new) Laos Preliminary Survey on the Project under Grant Aid

Screening (new) Several countries Screening of Applications for Grant Assistance for Japanese NGO 
Projects and NGO Project Subsidies in FY2020

Screening (new) Several countries Screening of Applications for Grant Assistance for Japanese NGO 
Projects and NGO Project Subsidies in FY2019

Procurement management agent 
services (continuing) Cuba The Project for Improvement of Agricultural Machinery for 

Advances in Rice Seeds Production Technologies
Procurement management agent 
services* (continuing) Ethiopia The Project for Installation of Geothermal Wellhead Power System

Study (continuing) Several countries
Collection of Information on the Bidding Method and Preparation 
of the Document related to the Procurement Process for the 
Grant Aid

Study (continuing) Several countries Analysis of design and supervision cost related to Grant Aid 
Projects in FY2018

 Cooperation it  onsultants

List of Projects in Fiscal  and 

ote  e esi nations o  ontinuin  in t e ta les in i ate pro e ts t at are ontinue  rom s al 201  pro e ts t at are 
ontinue  rom s al 2020 ontinue to e an le  e ept or some ne  an  ontinue  pro e ts rom s al 201  

e rea o n o  t e num er o  ases is as s o n in t e usiness Report pa e 1  
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Fiscal  and  Balance SheetICS  CSR ork

Item 2020
As o  ar  1  2021

201
As o  ar  1  2020

201
As o  ar  1  201

Ⅰ Assets 
. Current assets

  Cas  e ui alents  2 2 0  2 0  2
  A rue  re enues 2 2 01
  repai  e penses 1 010 1 0 10 2
  A an es pai 0 2 0 0 2 1 0
  Suspense payments 000 11 1 2 2
 Total current assets , , , , , , , ,

. Fi ed assets
 1  n o ment
  n o ment in installment eposits 0 0  1 000 000
  n o ment in in estment se urities  000 000  000 000 200 000 000
  Total endowment  , ,  , , , ,
 2  Spe i   assets
  A umulate  assets or support to non o ernmental or ani ations  10 000 000  10 000 000  10 000 000
  Assets reser e  or e e uti e o   ers  retirement ene  ts 1 0 000 12 000 10 0 000
  Reser e or preparation o  o   e relo ation 0 000 000 0 0
  Total speci  c assets , , , , , ,
  t er  e  assets
  uipment atta e  to uil in  2 1  2 0 20 2
  Applian es an   tures 2 2 2 20 0
  So t are 11 0 1 1 2 1
  eposit an  se urity moneys 0 000 0 000 1 2 2
  on term prepai  e penses 1 2 0
  repai  pension e penses 0 02
  In estment se urities 0 1 1 1 2 2
  Total other  ed assets , , , ,  , ,
 Total  ed assets , , , , , ,
 Total assets )  , , ,  , , ,  , , ,

Ⅱ Liabilities
. Current liabilities

  A rue  payments  10  1 1 02  0 2
  S ort term orro in s 0 00 000 000 0
  Allo an e or onus 1 02 00 0 2 2 0
  eposits re ei e 1 2 2 12
  A an es re ei e 0 2 0
  eposit re ei e  or t e Impro ement o  t e etra useum ro e t 0 0 0
  In ome ta  paya le 0 2 200 0 000 0 000
 Total current liabilities , , , , , ,

. Fi ed liabilities
  ro ision or retirement ene  ts  000  000  2 00 000
  Reser e or e e uti e o   ers  retirement ene  ts 1 0 000 12 000 10 0 000
 Total  ed liabilities , , , , , ,
 Total liabilities )  , ,  , ,  , ,

Ⅲ et Assets
. Designated net assets

  Contri utions an  su s riptions  2 000 000  2 000 000  2 000 000
 otal esi nate  net assets 2 000 000 2 000 000 2 000 000
  Amount o  allotment to t e en o ment 2 000 000 2 000 000 2 000 000

. General net assets 1 1 2 1 0 1 1 1 0 2
  Amount o  allotment to t e en o ment 1 000 000 1 000 000 1 000 000
  Amount o  allotment to spe i   assets 0 000 000 10 000 000 10 000 000
 Total net assets )  ) , , , , , , , , ,
 Total liabilities and net assets  , , ,  , , , , , ,

Summary of GO Support Program and Selection of Organizations to Support in Fiscal  and 
JICS pro i es un in  to assist small  
an  me ium si e  Japanese s 
an  s erea ter  olle ti ely 
re erre  to as s  t at assist 

e elopin  ountries  is pro ram 
in ol es pro i in  up to 1 million or 

1  million per or ani ation to e
t een  an  10 or ani ations per year 
ollo in  t e rame or  s o n in t e 
 ure on t e ri t  JICS pro i e  a 

total o  20  million in assistan e to 
a total o  2  or ani ations  et een 
1  an  2020
 In  s al 201  JICS re ei e  appli a
tions rom 22 or ani ations  o  i  
t e Sele tion Committee ose to 
support  pro e ts  an  in  s al 2020  
appli ations ere re ei e  rom 1  
or ani ations  o  i   pro e ts 

ere osen or support  JICS ol s 
a on eren e or s to report on 
t eir a ti ities an  s are i eas a ter 
its support pro ram  In  s al 2020  to 
pre ent t e sprea  o  C I 1  t e 
 nal report meetin  as el  online

 Organizations Receiving Support in Fiscal 
o ame o  Country o  A ti ity es ription o  A ti ities ype o  Support rant Amount 

en

1  reen net or
Inner on olia
Autonomous Re ion 
in C ina

eserti  ation pre ention an  reen spa e re eneration 
a ti ities in t e or in esert  Inner on olia  C ina ro e t operation e penses 1 022

2
 e elopment u

ation Asso iation an  
Resour e Center

Japan et or  reation pro e t t rou  S s uman resour e 
e elopment in ina a ro e t operation e penses 1 00 000

 A ri e i o an ania Reali ation o  ni ersal ealt  Co era e C  t rou  
ouse ol  me i ine pro e t in rural A ri a ro e t operation e penses 1 000

 e Asia C ristian 
u ation un an la es Japan

Intern trainin  an  or ani ational oun ation stren t
enin  pro e t or pu li  relations usin  so ial me ia an  

ro un in  pro e t implementation
un s or impro in  or ani
ational apa ilities 1 00 000

 et or  or A tion 
a ainst alnutrition 

A
an a utritional impro ement pro e t in ala e  an a ro e t operation e penses 

or small si e  s 1 0

 Ai  or C il  rust In ia
Colla oration it  lo al  eeplaya on e u ation 
pro e t or il ren li in  in t e slums o  Se tor 1  in 

oi a  ttar ra es  In ia
ro e t operation e penses 

or small si e  s 200

 So iety o  rien s 
o  ua orian C il ren 
SA

Japan 
omesti  system en an ements ena lin  t e sta le 

implementation an  ontinuation o  e u ational support 
a ti ities in t e Repu li  o  ua or ase 1

un s or impro in  or a
ni ational apa ilities or 
small si e  s

1 000 000

ote  ne or ani ation it ra al otal 2 2
eetin  or reportin  on a ti ities an  s arin  i eas em ers o   or ani ations re ei in  support in 201  

parti ipate

 Organizations Receiving Support in Fiscal 
o ame o  Country o  

A ti ity es ription o  A ti ities ype o  Support rant Amount 
en

1  International Support 
an  artners ip or ealt aos Re  palm ee il armin  mo el ouse ol  maintenan e pro e t ro e t operation e penses 1 000

2  Ai s orp an support 
 AS an a

ro e t or impro in  li eli oo s t rou  a ri ulture tar etin  
ouse ol s ulnera le ue to I  in e tions in u eero ro in e  

Repu li  o  an a
ro e t operation e penses 1 00 000

 Color at epal
Community e onomi  resour e impro ement pro e t aime  at 
stren t enin  o  ee pro u er unions in mountainous areas o  

epal
ro e t operation e penses 1 0 000

 A A ilippines ro e t or t e reation o  an or ani ational oun ation pro i in  
support or  nan ial ser i es to poor people in t e ro in e o  Ce u ro e t operation e penses 1 00 000

 ou e epal epal ro ision o  online lasses to stu ents aime  at impro in  mana e
ment s ool tea er s ills an  resol in  tea er s orta es ro e t operation e penses 1 0 000

 A SAI  C CI Japan

et or   youn  employee e elopment pro e t promotin  
oun ational en an ements or a ti ities aime  at a ie in  t e 

S s at t e ommunity le el t rou  a pro e t t at isseminates 
an  sprea s a areness o  international ooperation an  t e S s 
o use  on youn  people

un s or impro in  or ani
ational apa ilities 00

 So iety o  rien s 
o  ua orian C il ren 
SA

Japan
omesti  system en an ements ena lin  t e sta le implemen

tation an  ontinuation o  e u ational support a ti ities in t e 
Repu li  o  ua or ase 2

un s or impro in  or a
ni ational apa ilities or 
small si e  s

1 000 000

 o  Jam aar Japan un raisin  apa ility stren t enin  pro e t
un s or impro in  or a

ni ational apa ilities or 
small si e  s

00

otal 10 200
eetin  or reportin  on a ti ities an  

s arin  i eas
em ers o   or ani ations re ei in  support 

in 201  parti ipate

 Framework for ICS  GO Support Program
ote  e rame or  may an e epen in  on t e  s al year

1 or or ani ations it  usiness re enue o  less t an 10 million
2 Support or Sport or omorro

C
JICS

or un s pro i e  in 201  an  2020

a imum support  1  million or eneral  
1 million or small si e  s an  sports

  penses or e elopment 
pro e t a ti ities outsi e Japan

  penses or  net or in  
an  ot er a ti ities in Japan

  ersonnel e penses or an 
or ani ation s ea uarters

  penses or pro u in  pu li  
relations R  tools an  ot er 
materials

eneral
ot limite  to 

spe i    el s

Small si e  s 1

Sports 2

A tion a ainst malnutrition 
in an a A

 orts to stren t en t e se retariat 
SA

  sing ICS  GO Support Program to Contribute to the E pansion of 
International Cooperation Activities by Private Organizations 
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Fiscal  and  Statement of et Equity Increase (Decrease) Organization Chart and Board of Directors Board of Trustees

 Organization Chart As o  Au ust 1  2021

 Board of Directors Board of Trustees 

Board of Directors and Accounting Auditor As o  Au ust 1  2021

resi ent A C I a u i
i e resi ent I C I Seii i

e uti e ire tor A  iro i eputy eneral ana er  a asa i A ministration  Coor ination e
A inomoto Co  In

e uti e ire tor A A A A a u o ro essor  a ulty o  a  Riss o ni ersity
Au itor R A itsumasa Certi e  u li  A ountant  a  A ountant
Au itor I A A iya Attorney at a  CI A AR RS
A ountin  Au itor I iyos i Certi e  u li  A ountant

Board of Trustees As o  Au ust 1  2021

C airman RA iyos i

ormer e uti e Se retary o  e elopment Committee o  t e orl  an  an  
International onetary un  ormer eputy i e inister or International A airs  

inistry o  inan e  Japan  ormer i e resi ent o  Japan International Cooperation 
A en y JICA  C air o  t e oar  o  aterAi  Japan  oar  em er o  Sa e t e C il ren 
Japan

em ers

ASA I osu e ana in  ire tor  onomi  Cooperation e  ransa tion an in  i ision  
 an  t

A A S  amae oun er  C  u ui i Co  t
IRA A A o ua i Au itor  Japan International Cooperation Center

JI A I i e i ormer ro essor  epartment o  International an  Re ional Stu ies  
o ai o ni ersity o  u ation  Journalist

I A  atsu ito e uti e ire tor  e erseas Constru tion Asso iation o  Japan  In

A A A  i io Senior e uti e ire tor  International e elopment Center o  Japan In
Representati e ire tor  International e elopment Center o  Japan

In s al 201  t e oar  o  ire tors met si  times an  t e oar  o  rustees met on e  In s al 2020  t e oar  o  ire tors 
met our times an  t e oar  o  rustees met t o times  
 At oar  o  ire tors  meetin s  mana ement o er ie s  usiness issues  an  mana ement an  or ani ational issues ere 
reporte  in a timely manner an  ey issues ere eli erate

Item 2020
April 1  2020 ar  1  2021

201
April 1  201 ar  1  2020

201
April 1  201 ar  1  201

Ⅰ General et Assets Increase or Decrease

. Current increase or decrease
1  Current pro ts

  1  ro t rom t e mana ement o  t e en o ment 2 1 1 1 2
    Interest re ei e  rom t e en o ment 2 1 1 1 2
  2  ro t rom usiness a ti ities 1 0 1 0 2 0 2 121
     ro t rom rant ai  pro rams 1 01 0 2 1 2 1 2 1 2 2 10
     ro t rom te ni al ooperation pro rams 1 2 01 0 1 002
     ro t rom loan pro rams 000 1 1 2 0 102 21 000 20
     ro t rom pro rams it  international a en ies 

an  or ani ations  et
1 0 1 0 1 2 0 1 2

     ro t rom ot er ommissione  pro e ts 0 10 2 1 2
   is ellaneous pro ts 11 1 2 1 0 20
     is ellaneous pro ts 11 1 1 0 20
     is ellaneous pro ts Interest in ome 1 0 0
  Total current pro ts (A) , , , , , , , , ,

2  Current e penses
  1  peratin  e penses 1 1 2 1 2 2 1 0 2
  2  A ministrati e e penses 21 1 2 2 11 11 0
  Total current e penses (B) , , , , , , , , ,
   Current increase or decrease for the year (C)  

(A)  (B)
, , , , , ,

. onrecurring increase or decrease
1  onre urrin  in rease

  1  ain on sales o  e  assets 0 0 1 1 1
  Total nonrecurring increase 0 0 1 1 1

2  onre urrin  e penses
  1  oss on sales an  retirement o  non urrent assets 2 2 010 00 1 0
  2  tra retirement payments 0 1 2 00 0
  Total nonrecurring e penses , , , , ,
    onrecurring increase or decrease for the year (D) ( , , ) ( , , ) ,
     eneral net assets in rease or e rease or t e year 

e ore in ome ta es   C   
1 0 20 0 0

    In ome ta es urrent 2 20 1 0 2 1 0
     General net assets increase or decrease for the year 

(G)  (E)  (F)
, , ( , , ) , ,

    General net assets at beginning of year ( ) , , , , , , , , ,
    General net assets at end of year (I)  (G)  ( ) , , , , , , , , ,

Ⅱ Designated et Assets Increase or Decrease

  1 Amount o  trans er to eneral net assets 0 0 0
    Amount o  trans er to eneral net assets 0 0 0
    Designated net assets increase or decrease for 

the year
    Designated net assets at beginning of year , , , , , ,
    Designated net assets at end of year ( ) , , , , , ,

Ⅲ et Assets at End of ear (I)  ( ) , , , , , , , , ,
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Compliance

. ICS  Compliance Policy
JICS arries out pro urement an  ot er relate  a ti ities or 
international ooperation pro e ts  A or in ly  in a ition to 
its employees  JICS  sta e ol ers in lu e t e o ernment an  

iti ens o  Japan  o ernments an  iti ens o  ountries t at 
re ei e ai  t rou  su  pro e ts  as ell as or ani ations o
erin  ten ers  an  ontra tors su  as suppliers  onstru tion 
ompanies an  onsultants  JICS un erstan s t at its a ility 

to a t in t e interests o  t ese sta e ol ers is inte ral to 
its mission
 JICS  pro urement a ti ities are e ui alent to pu li  pro

urement  an  t ere ore  must e on u te  airly an  ap
propriately ile ensurin  transparen y  ere ore  JICS as 
esta lis e  a omplian e system or t e purpose o  maintainin  
a i  le el o  trust amon  its sta e ol ers  

. Compliance System JICS as set up t e ollo in  system or promotin  omplian e

	 liance	 ittee
C aire  y JICS  presi ent  t e Complian e Committee is 
responsi le or stren t enin  omplian e  respon in  to any 

ase o  a rea  o  omplian e an  e aminin  measures or 
pre entin  t e re urren e o  su  ases
	 liance	an 	Ris 	Mana e ent	 ce
is o e ta es steps or en an in  omplian e in JICS  or a

ni ations an  analy es ris s t rou out t ese or ani ations in 
or er to impro e ris  mana ement
	 its	 	a it rs 	acc ntin 	a it r	an 	ta 	acc ntants

Au itors are responsi le or au itin  t e per orman e o  u
ties y t e oar  o  ire tors an  e e uti e ire tors  ile 
t e a ountin  au itor an  ta  a ountants are onsi ne  to 

on u t e ternal au its o  nan ial an  a ountin  re or s  
In a ition to e in  nan ial statements an  on rmin  

et er internal ontrols are in pla e an  ein  ollo e  t e 
a ountin  au itor also inspe ts an  a ounts in i  un s 
or ai  a e een eposite  ein  a ministere  y JICS on 
e al  o  o ernments o  ountries re ei in  assistan e as part 

o  its pro urement a ent ser i es
	 it	 ce
e Au it e is responsi le or internal au itin  un er t e 

ire t super ision o  t e presi ent  rom its stan point as an 
in epen ent o y  t e o e on u ts au its to etermine 

et er operations are arrie  out appropriately an  e ient
ly  an  reports t e results to t e presi ent

	 nternal	re rtin 	s ste
JICS as esta lis e  an internal reportin  system or t e 
purpose o  pre entin  iolations o  la s or re ulations  an  
or ealin  it  any su  iolations t at o ur  e system 

pro i es onta t points or reportin  in ormation  in lu in  a 
reportin  line an  a ess to au itors  le al a isors an  la yers 
rom outsi e JICS  
	 istle l er	s ste 	f r	re rtin 	irre larities	c ncern
in 	ten er	 r	 t er	 atters

JICS as esta lis e  a istle lo er system or t e purpose o  
ensurin  t at pro urement pro e ures  in lu in  t ose in ol
in  ten er e e ute  y JICS  are on u te  impartially  an  t at 

ontra ts ma e it  ot er parties are properly e e ute
	 	 e	 f	 n ct

e on u t oursel es in a or an e it  t e ollo in  10 
stan ar s as or ani ational prin iples
� e a in  in a or an e it  our responsi ilities as a pu li  

ser i e orporation
� ro i in  i uality ser i es
� Stri tly o ser in  la s an  rules
� er isin  ue onsi eration or lo al on itions
� ra ti in  in ormation is losure
� ana in  in ormation appropriately
� Respe tin  uman ri ts
� A tin  resolutely in response to anti so ial roups
� or in  to prote t t e en ironment

Creatin  a sa e an  satis yin  or pla e en ironment

. Measures for Protecting Personal Information
JICS re o ni es t at it as a so ial responsi ility to an le 
personal in ormation in an appropriate manner  A or in ly  it 

as esta lis e  a asi  poli y on personal in ormation prote
tion alon  it  relate  rules  In re o nition o  t ese measures  
JICS re ei e  a re itation un er t e ri a y ar  system in 
Japan on June 1  2011  e a re itation as rene e  or 
t e si t  time on June 1  2021

oar  o  rustees

oar  o  ire tors

A ountin  
Au itor Au itors

Liaison point 
for contact 

from e ternal 
parties

� Strengthening of compliance  
establishment of system and 
rules  education and training

� Response when irregularities 
occur  studies  consideration 
of response policies and mea
sures to prevent recurrence

Reportin Consultin Reportin
Consultinu ation In ormation s arinInstru tions

Reportin Reportin

Reportin

Attorney at la
Internal liaison points

Complian e o ers in ea  i ision  
arassment o ers

histleblower system for re
porting irregularities concerning 

tender or other matters

Complian e Committee

Compliance System

resi ent

mployees arties pro i in  in ormation i in  enterprises  
Contra tors

ire tor o  Au it ei e resi ent

Complian e o ers rom ea  i isionComplian e an  Ris  ana ement e

u ation on prote tin  personal in ormation

Outline of ICS

apan International Cooperation System
Annual Report 

u lis e  e em er 10  2021 n lis  e ition

Compile  an  pu lis e  y Japan International Cooperation System

t  loor  arumi Center uil in  2  arumi 2 ome  
C uo u  o yo 10 00  Japan

el  1 0 0

R  ttps i s or p i s tml e in e p p

itorial assistan e  i e Cs  In

rinte  in Japan

2021 Japan International Cooperation System

 ame of Organization  
Japan International Cooperation System JICS  

 ead O ce  
t  loor  arumi Center uil in  2  arumi 2 ome  C uo u  o yo 10 00  Japan

 Main Contact Information and ebsite  
el  1 0 0
a  1 11
mail  i s i s or p
R  ttps i s or p i s tml e in e p p

 President  
A C I a u i 

 Date of Establishment  
April 12  1  

 Endowment  
 million 

 umber of Employees  
12  as o  Au ust 1  2021  

 Purpose  
  it  t e aim o  ontri utin  to pea e an  sta ility in t e international ommunity  

JICS  purpose is to arry out pro urement an  mana ement operations relate  to 
international ooperation pro rams  

 Businesses  
1  ro urement ser i es in t e el  o  international ooperation usiness
2  ana ement ser i es in t e el  o  international ooperation usiness

 Consultan y ser i es in t e el  o  international ooperation usiness
 Resear  an  stu ies in t e el  o  international ooperation usiness
 esi n an  super ision o  ar ite ture an  i il en ineerin  or  on ernin  international ooperation
 Support to s  et  relatin  to international ooperation a ti ities
 issemination an  enli tenment o  no le e on ernin  international ooperation a ti ities
 t er usinesses ne essary to a ie e t e purpose o  t e oun ation

 Licensed Business Category  
irst Class Re istere  Ar ite ts e  o yo etropolitan o ernor i ense o  0

 Acquired Certi cations, etc.  
ri a y ar

 Technician  
  um er o  irst Class Re istere  Ar ite ts  2 

as o  Au ust 1  2021






