Organization
Chart

Auditor Board of Directors

President

Vice President

Secretary General

Board of Trustees

Office of
Management Audit

elInternal audit

Office of Contract

Examination

Handling of fundamental matters in contract procedures
and examination of appropriateness in tendering and
contract procedures, contract review committee

General Affairs
Department

General Affairs Division

Administration of the board of
directors and the board of

trustees, administration of the
organization, document control,
overall business coordination,
public relations, internal regulations,
legal affairs, statistics, information
control, security measures, support
for NGOs

Personnel Affairs
Division

Personnel management, office
regulations, personnel training,
employee remuneration manage-
ment, employee welfare,
occupational health, labor union,
dispatch of experts

Finance and
Accounting Division

Budget and settlement of
accounts, financial planning,
cash management, facility and
property management, planning
and coordination of contracts

Office of Management

Planning

Business analysis, business
planning, mid/long-term strategy,
development of new projects

First Management
Department
(Construction)

Planning and
Coordination Division

Business planning for first
management department and
second management department,
operational coordination of common
matters and general affairs in first
management department

Office of Quality
Management

Business quality management
in first management department
and second management
department, accumulation of
know-how and compilation of
basic business documents

Technical Information
Center

Handling of inquiries from staff of
overseas medical institutions for
which medical equipment was
provided by grant aid

Grant and Loan Cooperation
Support Division

Second Management
Department
(Procurement)

First Procurement
Management Division

©Grant assistance for under-
privileged farmers (2KR)

eFood aid (KR)

eBusiness coordination of common

matters and general affairs in

second management department

Second Procurement
Management Division

e Non-project grant aid

Third Procurement
Management Division

e Support for technical cooperation
and procurement

e Cultural grant aid

o Other equipment and materials

Office of Special
Project Management

e Environment program grant aid
e Programs with international
organizations, etc.

Project execution study, studies on basic research etc.,

design study and cost estimate for grant aid

projects, support of procurement by yen loans, project

execution study (grant aid for general projects)

First Construction
Management Division

e Reconstruction assistance to Afghanistan
e Reconstruction assistance to Irag
e Reconstruction assistance to Pakistan

e Assistance for recovery from the disaster caused by the major earthquake
off the coast of Sumatra and the tsunami in the Indian Ocean

e Grant aid for conflict prevention and peacebuilding

Second Construction
Management Division

eGrant aid for disaster prevention and reconstruction (Anglophone)
e Grant aid for community empowerment (Anglophone)

Third Construction

Management Division

Overseas

Project Offices

e Grant aid for disaster prevention and reconstruction (Francophone, Hispanophone)
e Grant aid for community empowerment (Francophone, Hispanophone)
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