
  

Organization Chart 
(As of November 1, 2011)

Auditor Board of Directors Board of Trustees

President

Vice President

Secretary General Internal audit

Handling of fundamental matters in contract 
procedures and examination of appropriateness 
in tendering and contract procedures, contract 
review committee

Overseas Project 

Asia
Indonesia

 Laos
 Myanmar
 Nepal
 Pakistan

Middle East
 Afghanistan
 Palestine

Africa
Burkina Faso

 Djibouti
 Ethiopia
 Ghana
 Kenya
 Lesotho
 Madagascar
 Malawi
 Mali
 Mozambique
 Nigeria
 Senegal
 Sudan
 Swaziland
 Uganda

Latin America
 Guatemala
 Haiti
 Peru

Administration of the Board 
of Directors and the Board of 
Trustees, administration of the 
organization, document control, 
public relations, overall business 
coordination, internal regulations, 

control, security measures, social 
contributions

regulations, personnel training, 
employee remuneration man-
agement, employee welfare, 
occupational health, labor union, 
dispatch of experts

Finance and Accounting Division
Budget and settlement of ac-

management, facility and prop-
erty management, planning and 
coordination of contracts

Business analysis, business plan-
ning, mid/long-term strategy, 
development of new projects

First Management Department 
 (Construction)

Planning and Coordination Division
-

ment and second management department, 
operational coordination of common matters and 

-
ment department and second management 
department, accumulation of know-how and 
compilation of basic business documents

Technical Information Center

medical institutions for which medical equip-
ment was provided by grant aid

Grant and Loan Cooperation Support Division
Support of procurement by yen loans

First Construction Management Division
  Reconstruction assistance to Afghanistan 
 Reconstruction assistance to Iraq 
  Reconstruction assistance to Pakistan
  Assistance for recovery from the disaster caused 

-
tra and the tsunami in the Indian Ocean

  
peacebuilding

   Program grant aid for environment and climate 
change (facilities projects), etc.

Second Construction Management Division
  Grant aid for disaster prevention and reconstruc-
tion (Anglophone)

  Grant aid for community empowerment (Anglo-
phone), etc.

Third Construction Management Division
  Grant aid for disaster prevention and reconstruc-
tion (Francophone, Hispanophone) 

  Grant aid for community empowerment (Fran-
cophone, Hispanophone), etc.

Second Management Department 
(Procurement)

First Procurement Management Division
  Grant assistance for the food security 
project for underprivileged farmers (2KR)
  Grant assistance for the food aid project 
(KR)
  Business coordination of common 

management department

Second Procurement Management Division
 Non-project grant aid
 Cultural grant aid
  Program grant aid for environment and 
climate change (equipment projects)

Third Procurement Management Division
  Support for technical cooperation and 
procurement

  Other equipment and materials projects

  Program grant aid for environment and 
climate change (equipment projects) 
  Programs with international agencies and 
organizations, etc.


