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The contribution that Japan makes through official
development assistance (ODA) is an important part of
Japanese government policy. ODA is one of the areas
where the international community counts most on
Japan, and we must fulfill our role and responsibilities
in response to these expectations.

Grant aid and technical cooperation provided by
ODA have been playing an important role as what is
called "visible Japanese aid". Japan International
Cooperation System (JICS) was established in April
1989 as a public service corporation to support
implementation of these ODA programs.

JICS offers a fair and comprehensive service,
facilitating project implementation and the
procurement of equipment in a manner that ensures
strict neutrality and full transparency.
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Non-Project Grant Aid Characteristics
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Eligible Source Countries
In principle, all countries and areas except the recipient country
are eligible as sources for the procurement of the goods.

Eligible Products

The goods which are eligible for procurement are limited to
those which are agreed upon by the government of Japan and the
recipient country. Prohibited goods include those for military
purposes, or those which can be applied to military purposes,
luxury items, high-technology products, and office supplies. In
principle, the value of one goods should not exceed 25% of the
total grant amount. In principle, the value of one goods should not
exceed 25% of the total grant amount.

Procurement Agents

To ensure the proper use of non-project grant aid and the
smooth procurement of the goods, the recipient government must
employ a procurement agent. Presently, the United Nations Office
for Project Services (UNOPS), Crown Agents (CA), and JICS are
approved to serve as procurement agents.

Disbursement of Grant Funds

Following the Exchange of Notes and Banking Arrangement, the
total amount of the grant is transferred into the recipient's bank
account.
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Flow of Non-Project Grant Aid
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Non-project grant aid is implemented according
to the following procedure.
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A formal request by the recipient government
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Appraisal and approval of the grant by the Japanese government
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Exchange of Notes
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Banking Arrangements and opening of account by the recipient government
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Disbursement of funds by the Japanese government
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Agent Agreement
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Procurement of the goods (tender, purchase contract, shipping, delivery, etc.).
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Deposit of counterpart funds
RiRDEEHEHIL T EERTE

Utilization of counterpart funds
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JICS Procurement Flow and Standard Schedule
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In order to ensure the smooth implementation of non-
project grant aid, JICS conducts the following activities at
each stage of the process, from the Agent Agreement to the
completion of grant.

1 Conclusion of Agent Agreement

As soon as the Exchange of Notes is signed, JICS concludes an Agent
Agreement with the recipient government and provides a thorough
explanation of non-project grant aid.

2 Advice on the Selection of End Users and Procurement Goods

When necessary, JICS advises the recipient government on the
selection of End Users, the goods to be procured, and budgetary
allocations. Documents such as Procurement Guidelines are prepared to
help End Users to understand the procurement process.

3 General Procurement Notice (GPN) and Pre-qualification for
Prospective Tenderers
Once the goods to be procured have been selected, JICS advertises for
tenders by means of GPN in widely read newspapers and JICS website,
then assesses the eligiblity of each registered company for tender.

4 Preparation of Tender Documents

JICS collects information on the required tender condition and the
specifications of the goods to be procured from the recipient government
and End Users, and tender documents are prepared based on the
agreements made with the parties concerned.

5 Tender and Tender Evaluation

An appropriate tender method is selected by JICS for each goods,
including international competitive tender. The tenders are then evaluated,
and the winner is determined based on agreements made among the
recipient government, End Users and JICS.

Procurment Flow-chart
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6 Conclusion of Purchase Contract for Procurement

As soon as the winner is determined, a purchase contract is concluded
between JICS and the supplier. JICS then takes full responsibility for
managing the funds until payment is made for the procurement.

7 Payment

Once the shipping documents that are necessary for payment are
submitted by the supplier, JICS examines the contents and, if satisfactory,
makes the payment from JICS procurement account to the supplier.

8 Delivery Confirmation and Follow-Up

JICS informs the recipient government of the delivery schedule. If a
problem should occur with the delivered goods, JICS cooperates with the
recipient government to solve the problem in accordance with the
purchase contract and insurance conditions. The recipient government
shall take the necessary measures to ensure smooth customs clearance
for the goods.

9 Utilization of Remaining Funds
When the remaining amount has reached less than 3% of the grant,
JICS provides advice on utilization of the remainder.

1 0 Reporting

JICS submits the following reports to the relevant organizations, such as
Ministry of Foreign Affairs of Japan, the Japanese Embassy, the recipient
country's embassy in Japan and the recipient government.

- Monthly progress report on the procurement

- Quarterly fund management report

- Final report on the result of procurement

The counterpart funds are calculated and reported to the recipient
government. JICS requests that the recipient government keep informing
the balance of counterpart funds, and reports on this status periodically to
the relevant organizations.
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JICS Standard Schedule for Non-Project Grant Aid
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Appropriate Use

The funds must be used in an appropriate and effective manner to
support the economic structural adjustment of the recipient country, or to
alleviate debts or other economic difficulties.

Opening of a Bank Account

Following the Exchange of Notes, the recipient government is required
to open a bank account which is to be used for the sole purpose of
receiving the non-project grant aid funds.

Period of Usage

Because non-project grant aid is intended to enable the recipient
country to secure imports of goods that are urgently needed, the recipient
government is required to use the grant and its accrued interest within
twelve months after the disbursement of funds.

Deposit of Counterpart Funds and Consultation on Utilization

The recipient government is required to deposit a minimum amount
equivalent to more than half of the FOB value of procured goods in the local
currency of the recipient country within three years, in principle, after the
conclusion of the Exchange of Notes,and must report to the procurement
agent on the status of that deposit. The recipient government is also
required to consult with the government of Japan on the utilization of the
counterpart funds deposited and to ensure promotion of the economic and
social development of the recipient country.

Other responsibilities agreed to in the Exchange of Notes

Recipient Country Responsibilities
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Manufacturing from plastic materials procured under
Non-Project Grant Aid
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JICS's Activities in Non-Project Grant Aid
2ZEH

JICS's Activities in Non-Project Grant Aid

JICS started its business with Mongolia in 1993. Since
then, JICS has handled 36 countries (mainly in Asia, Middle
East, Africa, Latin America and Oceania), for a total of 129
grants amounting ¥ 202,770 million up to 2007.
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Non-Project Grant Aid handled by JICS

(As of March 31, 2008)

Fiscal Year | Numberof Grants | Amount (Million ¥) Name of Recipient Countries and Regions (in an alphabetical order)
1993-1997 20 36,800 Cambodia, Jordan, Laos, Mongolia, Papua New Guinea, Vietnam, Yemen
1998 7 13,400 Indonesia, Jordan, Laos, Mongolia, Thailand, Vietnam, Yemen
1999 5 7,500 Cambodia, Jordan, Madagascar, Mongolia, Romania
2000 8 12,400 Cambodia, Ethiopia, Indonesia, Jordan, Laos, Madagascar, Vietnam, Yemen
2001 8 13,300 Cambodia, Ethiopia, Guatemala, Indonesia, Laos, Mongolia, Vietnam, Yugoslavia
2002 9 17,600 Afghanistan, Cambodia, Ethiopia, Indonesia, Jordan, Laos, Nepal, Timor-Leste, Yemen
2003 11 27,270 Afghanistan, Egypt, Ethiopia, Indonesia, Jordan, Laos, Nepal, Sri Lanka, Timor-Leste
2004 12 34,200 Afghanistan, Cambodia, Ethiopia, Indonesia, Jordan, Laos, Maldives, Mongolia, Nepal, Sri Lanka, Timor-Leste
2005 16 14,500 Afghanistan, Cambodia, Ecuador, Guatemala, Honduras, Kiribati, Laos, Lesotho, Madagascar, Morocco, Nauru, Pakistan, Papua New Guinea, Samoa, Tuval
2006 17 12,500 Afghanistan, Cambodia, Cameroon, Djibouti, Jordan, Kiribati, Laos, Madagascar, Mongolia, Nauru, Nepal, Sri Lanka, Tonga, Tuval, Vanuatu
2007 16 13.300 Afghanistan, Benin, Cambodia, Djibouti, Honduras, Jordan, Kiribati, Laos, Madagascar, Mongolia, Nauru,
i Pakistan, Palestinian Interim Self-Government Authority, Democratic Republic of the Congo, Tuval, Vanuatu
TOTAL 129 202,770

*not including Grand Aid for Conflict Prevention and Peace Building

Non-Project Grant Aid by the Government of Japan

(As of March 31, 2008)

Fiscal Year Number of Recipient Countries Number of Grants Amount (Million ¥)
1987-1997 57 195 279,600
1998 22 22 28,200
1999 17 17 21,400
2000 25 25 28,700
2001 19 19 30,600
2002 13 13 25,900
2003 19 21 37,700
2004 20 21 39,500
2005 32 33 24,800
2006 24 26 18,900
2007 22 22 18,600

TOTAL 553,900

*not including Grand Aid for Conflict Prevention and Peace Building

Breakdown by Region (1987~2007)
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3,100 Latin America 9 countries
Oceania 7 country 57 grants
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240,700
Africa 33 countries
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Japan International Cooperation System
5th Floor, Shinjuku East Bldg.,
10-5, Tomihisa-cho, Shinjuku-ku,
Tokyo, 162-0067 Japan
TEL: 81-3-5369-6960
FAX: 81-3-5369-6961
http://www.jics.or.jo
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