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 A Brief )istory of +ICS

Japan International Cooperation System 	JICS
 is tIe  rst 
orHani[ation in Japan to speDiali[e in proDurement operations 
XitIin tIe  elE oG international Dooperation� JICSˏ aDtiWities 
primarily GoDus on aiE proKeDt�relateE proDurement anE super�
Wision operations XitIin Japanˏs 0  Dial %eWelopment Assis�
tanDe 	0%A
 proHrams anE otIer Dooperation proHrams XitI 
EeWelopinH Dountries�

8hy is a procurement eYpert organization necessary 
1roDurement usinH 0%A GunEsˋXIiDI are sourDeE Grom taYes 
paiE Cy Japanese Diti[ensˋmust Ce DarrieE out eDonomiDally
 
in a timely manner anE to tIe reRuireE leWel oG Ruality� At tIe 
same time
 it is imperatiWe tIat tIe proDurement proDess Ce 
impartial
 Gair
 DompetitiWe anE transparent� 5o aDIieWe tIese 
oCKeDtiWes
 purDIases oG materials
 eRuipment
 GaDilities anE 
serWiDes neeE to Ce DonEuDteE aDDorEinH to puCliD proDure�
ment rules tIrouHI a tenEer proDess� 'urtIermore
 aiE GunEs 
must Ce manaHeE appropriately�
 5o meet tIese reRuirements
 JICS Darries out tIese proDe�
Eures as tIe proDurement aHent oG tIe reDipient�Dountry HoW�
ernment� A proDurement aHent possesses eYpert LnoXleEHe 
anE eYperienDe relatinH to puCliD proDurement
 materials anE 
eRuipment
 anE otIer releWant aspeDts�
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 tIrouHI (rant AiE 1roKeDt 
unEer 1uCliDˊ1riWate 1artnersIip
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 tIrouHI (rant AiE 
1roKeDt Gor ConstruDtion

From ���� (rant AiE Gor tIe &Do�
nomiD anE SoDial %eWelopment 
1roHramme Gor C07I%�1� Dounter�
measures
5Ie 0%A -oan 1roKeDt Gor .oEern�
i[ation oG AHriDultural .aDIines anE 
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Materials and Equipment

Facilities

Services

Launch of Management Services 
in Projects under PPP

Development of Management Services 
in Construction Projects

MISSIO/
JICS Xill DontriCute to tIe peaDe anE staCility 
oG tIe international Dommunity as a player 
in tIe international Dooperation  elE�

7ISIO/
JICS aims to Ce tIe XorlEˏs Cest serWiDe proWiEer 
in tIe international Dooperation  elE�

7AL6ES
Impartiality, Fairness and Transparency
JICS Xill maintain an impartial stanDe to ensure 
Gairness anE transparenDy�
Reliability
JICS Xill respeDt loDal input anE CuilE trust 
XitI its Dlients�
MaYimizing the Impact of Aid
JICS Xill GoDus its e orts on maYimi[inH tIe impaDt 
oG aiE�
Creation and Challenge
JICS Xill Ce unrestriDteE Cy DonWentional iEeas
 
anE taLe up tIe DIallenHe oG DreatinH anE 
proWiEinH neX serWiDes�

As artiDulateE in JICSˏ .77
 eaDI employee 
XorLs to DontriCute to tIe peaDe anE staCility 
oG tIe international Dommunity� 5o aDIieWe tIis 
Hoal
 Xe striWe to improWe tIe Ruality oG our 
serWiDes as a serWiDe proWiEer tIrouHI aDtiWities 
in EeWelopinH Dountries anE Japan�

+ICSˏ Mission, 7ision and 7alues (M77)
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Carrying out our operations at a time when the in�
ternational community grapples with how to deal 
with the CO7ID��� crisis
SinDe late 201�
 tIe international Dommunity Ias Ceen 
GorDeE to unEerHo an upIeaWal Hreater tIan anyone DoulE 
IaWe Goreseen
 triHHereE Cy DoronaWirus Eisease 	C07I%�1�
�
0ne oG tIe means aEopteE to Eeal XitI tIe risL oG C07I%�1� 
Ias Ceen to reEuDe EireDt DontaDt CetXeen people� 'or 
JICS
 one oG XIose strenHtIs is its DommuniDation DapaCil�
ities
 tIis CeDame a maKor issue in tIe perGormanDe oG our 
operations� .eanXIile
 tIe (oWernment oG Japan maEe tIe 
EeDision to proWiEe (rant AiE Gor tIe &DonomiD anE SoDial 
%eWelopment 1roHramme Grom sDal 2020 Gor C07I%�1� 
Dountermeasures
 to Ce useE Gor tIe proDurement oG puCliD 
IealtI anE meEiDal�relateE eRuipment anE materials� 5Ie 
Hrant aiE Xas to Ce proWiEeE to approYimately 100 EeWel�
opinH Dountries XIose puCliD IealtI anE meEiDal systems 
Xere EeemeE to Ce partiDularly WulneraCle� 5Ie .inistry 
oG 'oreiHn Aairs oG Japan instruDteE JICS to aDt XitI tIe 
maYimum speeE possiCle� As GoreiHn traWel CeDame restriDt�
eE anE XorLinH remotely Xas XiEely aEopteE
 JICS DonsiE�
ereE tIe Cest Xay to Eeal XitI tIe situation� )enDe
 Xe Hot 
to XorL on sXiGtly implementinH proDurement operations 
DoWerinH more tIan �0 Dountries�
 JICS DarrieE out operations in a CroaE array oG proKeDts
 
inDluEinH� 'ooE AssistanDe 1roHramme 	,R

 to meet CasiD 
Iuman neeEs 	#)/
� a proKeDt to Erill HeotIermal eYplora�
tion Xells in %KiCouti
 as part oG eorts to aEEress Dlimate 
DIanHe� improWement oG a maKor arterial roaE in %KiCouti 
as part oG ˑ1romotion oG 2uality InGrastruDture InWestment 
(loCally�˒ proDurement oG Wessels anE Coats Gor 0Deania as 
part oG eorts to promote a ˑ'ree anE 0pen InEo�1aDiD�˒ 
a Wariety oG EoDument sDreeninH operations Gor Japanese 
0%A -oans anE (rant AiE� anE operations relateE to inter�
national orHani[ations� 5Iese operations Xere only pos�
siCle tIanLs to tIe Henerous support JICS reDeiWeE Grom 
a XiEe ranHe oG staLeIolEers inWolWeE in tIe 0%A spIere
 

inDluEinH  tIe .inistry oG 'oreiHn Aairs oG Japan
 tIe Japan 
International Cooperation AHenDy 	JICA

 tIe HoWernments 
oG reDipient Dountries anE otIer relateE orHani[ations�part�
ners� I XisI to taLe tIis opportunity to eYpress my sinDere 
HratituEe to all tIose staLeIolEers�

+ICS develops close cooperative relationships with 
a diverse array of stakeholders, and realizes opti�
mal tangible outcomes for international 
cooperation�related projects
JICS Ias an operational traDL reDorE oG proWiEinH proDure�
ment aHent serWiDes in 122 Dountries
 anE XIen relateE 
serWiDes are also inDluEeE
 Xe IaWe a reDorE oG aDIieWe�
ments DoWerinH some 1�0 Dountries anE reHions� 5IrouHI 
tIis
 Xe IaWe Ceen aCle to DontriCute to Gair anE eDient 
0%A operations� 
 JICSˏ proDurement aHent serWiDes eYiCly responE to neX 
EeWelopment Dooperation issues GaDeE Cy tIe international 
Dommunity� SuDI neeEs inDluEe post�DoniDt peaDeCuilE�
inH� post�Eisaster reDoWery
 reDonstruDtion anE Eisaster 
preWention� measures to aEEress Dlimate DIanHe� anE Gorest 
DonserWation� JICS Ias EeWelopeE a soliE GounEation Grom 
XIiDI it is aCle to aEEress neX issues� 5Iis inDluEes in�EeptI 
LnoXleEHe oG materials anE eRuipment aDross a CroaE 
ranHe oG elEs aDDumulateE to Eate� eYpertise in superWision 
oG DonstruDtion proKeDts Gor GaDilities anE inGrastruDture� a 
netXorL oG DontaDts at a myriaE oG orHani[ations arounE tIe 
XorlE� anE a IiHI leWel oG DomplianDe aXareness�

In 201�
 to DoinDiEe XitI tIe �0tI anniWersary oG its es�
taClisIment
 JICS set a Guture EireDtion in XIiDI it aims 
to CeDome an international Dooperation ˑinteHrator�˒  5Iis 
enDompasses tIe DapaCilities neeEeE to support CotI tIe 
priority poliDy Gor eDonomiD Dooperation oG tIe (oWernment 
oG Japan anE eorts to aDIieWe tIe 6niteE /ationsˏ Sustain�
aCle %eWelopment (oals 	S%(s
� JICS is a neutral orHani[a�
tion tIat possesses LnoX�IoX in puCliD proDurement
 anE 
I CelieWe tIat JICS is DapaCle oG iEentiGyinH anE linLinH tIe 
neeEs oG a XiEe Wariety oG staLeIolEers� JICS Xill XorL to 
optimally meet tIe neeEs oG reDipient Dommunities in 0%A 
proKeDts
 as Xell as in otIer international Dooperation�
relateE proKeDts
 tIereCy HiWinH tanHiCle sIape to Jˑapanˏs 
WisiCle EeWelopment Dooperation�˒
 8Iile proDurement aHent serWiDes remain JICSˏ mainstay
 
Xe are DommitteE to taLinH up DIallenHes in neX serWiDe 
spIeres
 inDluEinH support Gor S.&sˏ oWerseas Cusiness Ee�
Welopment� In a post�C07I% XorlE
 I CelieWe tIat Xe Xill see 
risinH neeEs in tIe international Dommunity in suDI areas 
as CuilEinH anE supportinH enWironmental sustainaCility 
anE EiHiti[ation� 8e Xill Dontinue to improWe our DapaCili�
ties anE strenHtIen our orHani[ational struDture so tIat Xe 
Dan responE RuiDLly to initiatiWes in neX elEs�
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+ICS  ˏPolicies for Dealing with the CO7ID��� Crisis, as It 
Aims to Become an International Cooperation “Integrator”
8Iile	NaintaininH	QrPcVreNent	aHent	serWices	as	its	NainstaZ
	+*$4	is	aiNinH	tP	NaLe	tIe	leaQ	tP	
its	neYt	staHe	Pf	eWPlVtiPn	as	an	internatiPnal	cPPQeratiPn	ˑ inteHratPr�˒ 	5Ie	$07*%���	QanEeNic	
Ias	caVseE	EeeQ	sIPcL	XaWes	HlPCallZ�	6nEer	tIese	circVNstances
	+*$4	is	leWeraHinH	its	accVNV�
lateE	eYQerience	tP	taLe	VQ	cIallenHes	in	neX	sQIeres�	8e	HatIereE	tIree	QarticiQantsˋa	+*$4	
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   8hat is an international cooper�
ation “integrator” 
0LBNVSB� In tIe international Doop�
eration spIere in reDent years
 staLe�
IolEersˏ eYpeDtations reHarEinH ser�
WiDe proWision stanEarEs IaWe CeDome 
inDreasinHly IiHI� #y CrinHinH toHetIer 
orHani[ations anE inEiWiEuals tIat 
possess tIe teDInoloHies anE serWiDes 
neDessary to reali[e tIe output Ee�
manEeE
 anE inteHratinH eaDI partyˏs 
strenHtIs
 it is possiCle to Henerate 
output tIat is Hreater tIan tIe sum 
oG its parts� I CelieWe tIat tIis is tIe 
manaHement DapaCility neeEeE Gor 
tIe role oG international Dooperation 
ˑinteHrator˒ to XIiDI JICS aspires�
 'rom 2010 to 201�
 I IaWe Ceen as�
siHneE to XorL on 1roHram (rant AiE 
Gor &nWironment anE Climate CIanHe� 
In tIis DapaDity
 I IaWe XorLeE on a 
CroaE ranHe oG proKeDts
 inDluEinH� a 
nationXiEe Gorestry mappinH proK�
eDt in 5imor�-este� an aorestation 
proKeDt in InEonesia� anE a proKeDt 
in 5IailanE to CuilE an inGormation 
system netXorL DonneDtinH tIe IeaE�
Ruarters oG tIe Gorestry aHenDy XitI 
its reHional CranDI oDes� 5Iese 
EiWerse operations Ho Xell CeyonE tIe 
traEitional CounEaries oG JICSˏ Dore 
serWiDes DenterinH on materials anE 
eRuipment proDurement� 8itIin eaDI 
proKeDt
 I Xas aCle to Gulll tIe role oG 
inteHratinH tIe DapaCilities oG eYperts 
Grom Eierent elEs to proEuDe tIe 
reRuireE results�
/BLBNVSB� I tIinL tIat tIis prinDiple 
applies not only to linLinH Warious 
types oG eYperts Cut also DonneDtinH 
an array oG Dompanies XitI tIe inter�
national Dooperation Eomain� JICS Ias 
an aCunEant traDL reDorE in tIe 0%A 
spIere
 anE IenDe Xe IaWe opportuni�
ties to Donsult XitI many Dompanies 
reHarEinH taLinH tIeir proEuDts anE 

serWiDes into oWerseas marLets� In suDI 
Dases
 Xe proWiEe aEWiDe to Dompanies 
on tIe LinEs oG materials anE eRuip�
ment tIat may Ce DanEiEates unEer 
an 0%A GrameXorL
 anE sDIemes tIat 
may Ce suitaCle Gor tIe Dompany� In 
tIis Xay
 Xe are aCle to assist suDI 
Dompanies initiate partiDipation in 
international Dooperation�
)JHVDIJ� 8itIin JICSˏ proDurement 
aHent serWiDes
 a larHe numCer oG 
staLeIolEers are inWolWeE� 5Iese 
inDluEe tIe Eonor institution
 suDI as 
tIe .inistry oG 'oreiHn Aairs oG Japan 
or JICA
 tIe eYeDutinH HoWernmental 
aHenDy in tIe reDipient Dountry
 tIe 
enE�users
 anE suppliers anE man�
uGaDturers� In tIe Dase oG a GaDilities 
proKeDt
 staLeIolEers inDluEe Don�
struDtion Dompanies anE Donsultants� 
8e linL toHetIer tIese staLeIolEers 
anE DoorEinate tIem XIile DarryinH 
out proDurement
 to ensure tIat 
tIe proKeDt proDeeEs smootIly� 'ur�
tIermore
 our role is to manaHe tIe 
proKeDt so as to Henerate tIe Hreatest 
possiCle Cenets�

   ,ey elements supporting +ICSˏ 
value creation as an “integrator”
)JHVDIJ� SinDe its estaClisIment
 JICS 
Ias Donsistently Ceen inWolWeE in puC�
liD proDurement relatinH to interna�
tional Dooperation proHrams� 8e IaWe 
DarrieE out proKeDt eYeDution
 GaDilita�
tion anE manaHement in approYimate�
ly 1�0 Dountries anE reHions HloCally� 
5Ie Iuman netXorLs Xe IaWe Dulti�
WateE tIrouHI tIese aDtiWities
 anE in 
partiDular tIe trust Xe IaWe Cuilt XitI 
all tIe people inWolWeE
 are WaluaCle 
intanHiCle assets Gor JICS�
0LBNVSB� 8Ien I Xas XorLinH in 
JICSˏ /eX #usiness %eWelopment 
0De
 I Dame into DontaDt XitI 
many people Grom priWate�seDtor 

Dompanies� JICSˏ Gairness anE neu�
trality as a nonprot orHani[ation 
Xas appraiseE Wery IiHIly
 anE I Gelt 
stronHly tIat tIis Xas tIe Dornerstone 
oG tIe orHani[ationˏs trust� AnotIer Ley 
strenHtI oG JICS is its aCility to Darry 
out stuEies anE proKeDt manaHement 
not only in &nHlisI Cut also in 'renDI 
anE SpanisI� .oreoWer
 a larHe num�
Cer oG sta XitIin tIe orHani[ation are 
aCle to DonEuDt operations in tIese 
lanHuaHes� #einH aCle to implement 
proKeDts usinH tIe loDal lanHuaHe 
XIile XorLinH in Dlose DollaCoration 
XitI tIe reDipient Dountry is an inEis�
pensaCle DapaDity�
/BLBNVSB� JICSˏ strenHtI lies in its 
aDDumulation oG inGormation resourD�
es anE LnoXleEHe aCout tIe materials 
anE eRuipment it proDures� In pro�
Durement aHent serWiDes
 DapaCilities 
in DarryinH out stuEies anE Gormulat�
inH proposals are aCsolutely essential� 
#aseE on tIe results oG stuEies as�
sessinH sLill leWels oG tIe people in tIe 
reDipient Dountry XIo Xill aDtually use 
tIe eRuipment
 alonH XitI tIe loDal 
maintenanDe system
 it is not unDom�
mon Gor JICS to maLe proposals tIat 
Dall Gor eRuipment or speDiDations 
tIat Wary Grom tIe oriHinal plan� SuDI 
DIanHes are maEe to enIanDe tIe 
eeDtiWeness oG tIe aiE�
)JHVDIJ� I XoulE liLe to also men�
tion JICSˏ aDIieWements in proKeDts 
Gor GaDility DonstruDtion as one oG its 
strenHtIs in aEEition to tIose relatinH 
to materials anE eRuipment proDure�
ment� In reDonstruDtion aiE in 

ConGerenDe XitI tIe Saint 7inDent 'isIeries %iWision ̓
	prior to oWerseas traWel restriDtions in 2020
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AGHIanistan anE IraR
 anE assistanDe 
Gor reDonstruDtion Grom EamaHe 
DauseE Cy tIe 200� InEian 0Dean 
eartIRuaLe anE tsunami
 JICS Ias 
Ceen inWolWeE in GaDility DonstruDtion 
proKeDts to CuilE sDIools
 Iospitals 
anE otIer Dommunity inGrastruDture 
in tIe aeDteE areas� 0Wer an ap�
proYimate 20�year perioE
 JICSˏ traDL 
reDorE in tIese proKeDts totals some 
d1�0 Cillion oG aiE HranteE Cy tIe (oW�
ernment oG Japan� In GaDility DonstruD�
tion proKeDts
 teDIniDal LnoXleEHe 
anE eYperienDe are neDessary Gor tIe 
party orEerinH anE DontraDtinH tIe 
XorL� JICS Ias tXo RualieE arDIiteDts 
on its sta
 anE is liDenseE as a 'irst 
Class ReHistereE ArDIiteDts 0De� 
'urtIer
 JICSˏ sta also inDluEes pro�
Gessional enHineers
 rst Dlass Don�
struDtion manaHinH enHineers Gor DiWil 
enHineerinH anE DonDrete Donsultants� 
SuDI eYperienDe anE aDDomplisI�
ments
 as Xell as Iuman resourDes 
XitI aEWanDeE eYpertise
 are part oG 
JICSˏ assets as an ˑinteHrator�˒

   +ICSˏ activities during the 
CO7ID��� pandemic
0LBNVSB� In 2020
 JICSˏ response to 
tIe C07I%�1� panEemiD Xas DruDial� 
8Ien tIe HoWernment EeDlareE a state 
oG emerHenDy in Japan in April
 JICS 
immeEiately maEe tIe EeDision to 
Dlose its IeaE oDe� Internal approWal 
as Xell as aDDountinH proDeEures Xere 
maEe paperless
 anE tIe orHani[ation 
sIiGteE to operations CaseE on remote 
XorLinH� JICSˏ operations
 XIiDI in�
DluEe GreRuent oWerseas trips
 proWeE 
to Ce IiHIly DompatiCle XitI remote 
XorLinH� In aEEition
 JICS IaE alreaEy 
estaClisIeE internal rules DoWerinH re�
mote XorLinH in 201�� ConseRuently
 
JICS Xas aCle to rapiEly transition to a 
remote XorL�CaseE struDture�
/BLBNVSB� 5o manaHe proKeDts 
EurinH tIe C07I%�1� Drisis
 Xe neeEeE 
to maLe a XiEe ranHe oG moEiDa�
tions to tIe Xay Xe Darry out our 
operations
 inDluEinH eYtensiWe use oG 
XeC DonGerenDinH� 'or one partiDular 
proKeDt
 not CeinH aCle to traWel to tIe 
reDipient Dountry CeDame a 

on is support Gor Japanese S.&s in 
tIeir eorts to eYpanE into oWerseas 
marLets� Companies tIat taLe up tIe 
DIallenHe oG oWerseas eYpansion GaDe 
a ranHe oG Carriers
 inDluEinH lanHuaHe 
DapaCilities
 insuDient Iuman re�
sourDes anE laDL oG DonneDtions in tIe 
tarHet Dountries� In aEEition
 Gor S.&s 
tIat utili[e JICAˏs oWerseas EeWelop�
ment support proHram 	S%(s #usiness 
SupportinH SurWeys
 or partiDipate in 
sDIemes tIat utili[e puCliD GunEs
 suDI 
as tIose aEministereE Cy tIe Japan 
&Yternal 5raEe 0rHani[ation 	J&5R0
 
anE otIer institutions
 GormulatinH 
proposals
 Dompletion reports anE 
otIer EoDuments
 anE unEertaLinH 
aEministratiWe proDeEures Gor settle�
ment oG eYpenses are a siHniDant Cur�
Een� #y IaWinH JICS proWiEe support 
Gor tIese LinEs oG operations
 XIiDI 
aDDompany oWerseas eYpansion
 S.&s 
are aCle to GoDus on tIeir oXn Dore 
Cusiness operations� As oG tIe enE oG 
sDal 2020
 JICS IaE alreaEy Cuilt a 
traDL reDorE oG more tIan 1� orEers 
reDeiWeE Gor tIese types oG proHrams
 
inDluEinH Koint proKeDts DarrieE out 
XitI otIer orHani[ations anE Donsul�
tants�
/BLBNVSB� .y KoC inDluEes DarryinH 
out sDreeninH operations
 XIiDI Xe 
antiDipate Xill Ce an area oG Guture 
HroXtI� 0ur eYperienDe to Eate in puC�
liD proDurement�relateE operations 
inWolWinH approYimately 1�0 Dountries 
anE reHions
 alonH XitI tIe orHani[a�
tionˏs IiHI leWel oG DomplianDe aXare�
ness
 Ias Ceen appraiseE IiHIly as 
JICSˏ strenHtIs� 8e IaWe DarrieE out 
sDreeninH operations in suDI areas as 
primary DIeDLs Gor proDurement�re�
lateE EoDuments unEer Japanese 
0%A -oan proKeDts
 (rant AssistanDe  
Gor Japanese /(0 1roKeDts anE (rant 
AssistanDe Gor Cultural (rassroots 
1roKeDts� In sDal 2020
 tIe reDorE oG 
aDIieWements Xe IaWe Cuilt to Eate 
Xas instrumental in JICS reDeiWinH 
a DontraDt Gor sDreeninH operations 
unEer tIe ˑ1roHram to StrenHtIen 
-iWeliIooE anE #usiness 'ounEations 

CottleneDL� SpeDiDally
 tIis oDDurreE 
at tIe nal staHe oG tIe proKeDt aGter 
tIe eRuipment IaE Ceen EeliWereE 
anE eRuipment�operation traininH 
neeEeE to Ce DarrieE out� )oXeWer
 
aGter intense EisDussions XitI otIer 
staLeIolEersˋinDluEinH tIe manu�
GaDturer anE tIe supplierˋon IoX to 
solWe tIis proClem
 Xe Dame up XitI 
tIe iEea oG utili[inH resourDes in tIirE 
Dountries tIat Xere more easily aDDes�
siCle Grom tIe reDipient Dountry tIan 
Japan� 5Iis CeDame tIe Casis Gor a 
suDDessGul solution�
)JHVDIJ� In 2020
 as tIe C07I%�1� 
Drisis maEe operatinH DonEitions Ei�
Dult
 JICS CeDame inWolWeE in a (rant 
AiE proHram XIose oCKeDtiWe is to 
proWiEe assistanDe in DopinH XitI tIe 
panEemiD� 5Ie portion oG tIe proHram 
JICS is responsiCle Gor enDompasses 
proKeDts XitI more tIan �0 Dountries 
Gor tIe proDurement oG materials anE 
eRuipment relateE to puCliD IealtI 
anE tIe meEiDal elE
 XIiDI are 
neeEeE to Eeal XitI C07I%�1�� JICS 
alreaEy IaE DonsiEeraCle eYperienDe 
in proKeDts tIat EemanEeE a IiHI leWel 
oG urHenDy anE inWolWeE larHe�sDale 
CuEHets� )oXeWer
 tIe situation anE 
tIe reRuirements oG tIis proHram 
mean tIat it poses eYtremely siH�
niDant DIallenHesˋeWen Gor JICS� 
SpeDiDally
 tIe proHram reRuires 
us to eYeDute tIe proKeDts XitI an 
unpreDeEenteE leWel oG speeE
 XIile 
EealinH XitI more tIan �0 reDipient 
Dountries simultaneously� 'urtIer
 all 
oG tIese operations neeE to Ce DarrieE 

Gor Japanese /ationals 0Werseas anE 
1eople oG Japanese %esDent 	/iLLei

˒  
XIiDI supports Japanese nationals 
liWinH aCroaE anE Japanese Eiaspo�
ra XIo IaWe Ceen aeDteE Cy tIe 
C07I%�1� panEemiD�
)JHVDIJ� I CelieWe tIat amonH tIe 
elEs on XIiDI JICS sIoulE GoDus in 
tIe Guture is tIe ˑ1romotion oG 2uality 
InGrastruDture InWestment (loCally˒ˋa 
Ley poliDy aEopteE Cy tIe (oWernment 
oG Japan Gor tIe reali[ation oG tIe 
Dountryˏs HroXtI strateHy� #y leWer�
aHinH JICSˏ aDDomplisIments to Eate
 
suDI as HeotIermal EeWelopment 
proKeDts anE roaE DonstruDtion proK�
eDts in %KiCouti
 anE (rant AiE 1roKeDts 
unEer 1uCliDˊ1riWate 1artnersIip
 I 
am DonEent Xe Dan DontriCute to tIe 
ˑ1romotion oG 2uality InGrastruDture 
InWestment (loCally�˒  'urtIer
 I CelieWe 
tIat tIere is potential in tIe Guture Gor 
JICS to partiDipate in inGrastruDture 
proKeDts outsiEe tIe 0%A spIere� 
0LBNVSB� IG JICS sinDerely pursues 
tIe role oG international Dooperation 
ˑinteHrator˒ as it looLs toXarE tIe Gu�
ture
 XitI proDurement aHent serWiDes 
as its GoDal point
 I tIinL tIe orHani[a�
tionˏs Cusiness Eomain Xill naturally 
CroaEen� )oXeWer
 to reali[e tIis Hoal
 
GurtIer HroXtI is neeEeE in CotI inEi�
WiEuals anE tIe orHani[ation� JICS po�
sitions Iuman resourDe EeWelopment 
as a Ley poliDy
 anE eWery XeeL Xe 
IolE a Woluntary proDurement stuEy 
Hroup� In aEEition
 as an orHani[ation 
too
 Xe are also unEertaLinH eorts to 
HatIer inGormation anE eorts GoDuseE 
on selG�improWement� 5Iis inDluEes 
partiDipation in tIe Japan 1latGorm Gor 
ReEesiHn� SustainaCle InGrastruDture 
	J1RSI

 XIiDI Xas estaClisIeE Cy tIe 
.inistry oG tIe &nWironment in 2020� 
/BLBNVSB��In tIe international Doop�
eration spIere
 eYpeDtations Wis���Wis 
ˑsustainaCle proDurement˒ anE ˑWalue 
Gor money˒ are CeDominH inDreasinHly 

out EurinH tIe C07I%�1� Drisis
 XIiDI 
maLes oWerseas traWel impossiCle� 0n 
tIe reDipient�Dountry siEe
 personnel 
inWolWeE in tIe proKeDts are sXampeE 
XitI XorL relatinH to C07I%�1� pre�
Wention� ConseRuently
 tIey are oGten 
unaCle to responE smootIly to inRui�
ries Grom JICS� 8e also GaDe an array 
oG otIer operational EiDulties� %e�
spite tIese issues
 Xe are suDDessGully 
implementinH tIe proKeDts
 tIanLs 
in partiDular to assistanDe Grom tIe 
.inistry oG 'oreiHn Aairs anE emCas�
sies
 XIiDI IaWe maEe approaDIes on 
our CeIalG to relateE institutions in 
reDipient Dountries� In aEEition
 XIat 
Xe IaWe aDDomplisIeE to Eate XoulE 
not IaWe Ceen possiCle iG it Xere not 
Gor tIe Dooperation Xe IaWe reDeiWeE 
Grom materials anE eRuipment sup�
pliers anE manuGaDturers
 XIo IaWe 
unEertaLen eorts to eYpeEite prepa�
rations�
 In aEEition
 JICSˏ internal orHani�
[ational system Ias proWen eeDtiWe 
in reali[inH sXiGt proHress in tIese 
proKeDts� Sta in our teDIniDal EiWision 
IaWe utili[eE JICSˏ EataCase DoWerinH 
eRuipment anE manuGaDturers� #y 
taLinH on operationsˋXIiDI reRuire 
teDIniDal LnoXleEHeˋXitIin a sinHle 
orHani[ation
 tIe sta XitIin JICSˏ 
EiWisions responsiCle Gor eaDI reHion 
IaWe Ceen aCle to GoDus tIeir ener�
Hies on proDurement proDeEures anE 
DommuniDation XitI reDipient Doun�
tries� JICS Ias also IaE eYperienDe 
in tIe past in proKeDts tIat Eealt XitI 
liGe�tIreateninH situations� 'or eYam�
ple
 Xe Xere inWolWeE in proWiEinH 
&merHenDy (rant AiE Gor measures 
to Eeal XitI tIe &Cola Wirus outCreaL 
in 8est AGriDa� 5Ie eYperienDe anE 
LnoX�IoX HaineE tIrouHI tIose past 
operations IaWe IelpeE us to Darry out 
rapiE proDurement anE EeliWery oG tIe 
neDessary materials anE eRuipment�

   8hat +ICS must do to further 
evolve as an “integrator”
0LBNVSB� -ooLinH toXarE tIe Guture
 
one oG tIe areas JICS Xill Ce GoDusinH 

IiHI� At tIe proDurement stuEy Hroup 
in XIiDI I partiDipate
 to reali[e tIese 
oCKeDtiWes
 Xe Darry out researDI on 
suDI areas as proDurement HuiEelines 
useE Cy international orHani[ations
 
anE aDtiWities oG Japanese Dompanies 
anE orHani[ations relateE to pro�
Durement anE tIe S%(s� 5IrouHI tIe 
proDurement stuEy Hroup anE otIer 
initiatiWes
 Xe aim to enIanDe our oXn 
sLills� #y EoinH so
 Xe CelieWe tIat 
Xe Dan DontriCute to JICSˏ eorts to 
HroX Cy eYpanEinH CeyonE its eYistinH 
Cusiness GrameXorL�
)JHVDIJ� JICSˏ stateE mission is to 
ˑDontriCute to tIe peaDe anE staCility 
oG tIe international Dommunity as a 
player in tIe international Dooperation 
elE�˒  'or JICS to aDIieWe its mission
 
XIile iEentiGyinH tIe EemanEs oG tIe 
timesˋinDluEinH tIe S%(sˋit is neD�
essary Gor us to aDDumulate tIe trust 
oG all staLeIolEers in tIe international 
Dooperation spIere
 one Cy one� 5Ie 
GeeECaDL Xe reDeiWe Grom staLeIolE�
ers Dan Ce useE as tIe startinH point 
Gor XinninH neX Dustomers anE taLinH 
up tIe DIallenHes oG neX elEs� It Dan 
also CeDome a EriWer Gor our eorts to 
HroX into an orHani[ation tIat DontriC�
utes to tIe international Dommunity� 
As Xell as IolEinH up IiHI iEeals
 Cy 
perGorminH our Eay�to�Eay operations 
DonsDientiously anE XitI preDision
 Xe 
Xill eWolWe into an international Doop�
eration ˑinteHrator�˒

̒ ConsultinH serWiDe aHreement siHninH 
Deremony Gor an 0%A -oan to .olEoWa 
in tIe aHriDulture elE 	2021


̒ 5raininH Gor a mine�DlearinH 
team in ColomCia 	201�


Installation anE operation traininH Gor a XeatIer ̔
 oCserWation system manuGaDtureE Cy a Japanese S.&

	,enya
 201�


InspeDtion at tIe Dompletion oG DonstruDtion  ̓
oG an oil GenDe Eeployment Wessel 	.alEiWes
 
2021


&lementary sDIool IanEoWer Deremony  ̓
	.aEaHasDar
 201�


0peration traininH Gor Japanese�manuGaDtureE ̓
enEosDopes 	1araHuay
 2021


)anEoWer Deremony Gor a maritime patrol Coat  ̓
	7ietnam
 201�


7eriDation oG tIe usaHe situation oG a solar poXer ̕
Heneration system 	1eru
 201�
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Development Cooperation and the Role of +ICS in ODA

JIC4 MaLes AiE anE International Cooperation 5angiCle 
through 1rocurement for ˑ1eace, 1rosperity anE 
a #etter Future for &veryone.˒
JICS Gormulates anE implements international Dooperation proKeDts optimi[eE in line XitI tIe neeEs 
oG tIe Gront line sIoXinH tIat tIe 0%A is implementeE Cy Japan to aDIieWe tIe SustainaCle %eWelopment (oals 	S%(s
  
anE promote tIe priority poliDies Gor EeWelopment Dooperation pursueE Cy tIe (oWernment oG Japan�

5argeting Approaches 5hat #est 4uit the /eeEs 
of the Front -ine through Close Cooperation 
CetXeen 7arious Actors
8itIin 0%A�relateE proKeDts anE otIer international Dooperation
 Xe must oG Dourse Cetter unEerstanE 
tIe neeEs oG reDipient Dountries
 Cut it is also important to XorL toHetIer to maYimi[e tIe e  DaDy oG 
proKeDts in orEer to DontriCute to tIe resolution oG issues GaDinH tIe HoWernments oG reDipient Dountries 
as Xell as peaDe anE staCility tIrouHIout tIe international Dommunity anE aDIieWe Ruality HroXtI tIrouHI 
e orts to aEEress HloCal issues�
 JICS Ias XorLeE to support ties CetXeen tIe (oWernment oG Japan anE tIe HoWernments oG 
reDipient Dountries tIrouHI proDurement operations oWer tIe past �0 years
 HaineE tIe unEerstanEinH 
anE Dooperation oG reDipient�Dountry HoWernments anE maEe an e ort to improWe tIe Ruality anE 
ensure tIe transparenDy oG Hrant aiE anE otIer 0%A proKeDts�
 In aEEition to tIe (oWernment oG Japan anE its a  liateE aHenDies anE 
reDipient�Dountry HoWernment aHenDies
 Warious staLeIolEers suDI as Dompanies
 
uniWersities anE researDI institutions
 loDal HoWernments anE 
/(0s partiDipate in international Dooperation� In orEer to aDIieWe 
a total Xin Gor eaDI aDtor
 it is neDessary to CuilE Dlose
 
DooperatiWe relationsIips�
 'rom tIe perspeDtiWe oG ˑproDurement
˒  JICS Xill proWiEe 
serWiDes to DonneDt eWeryone tIrouHI proDurement aHent serWiDes
 
stuEies 	DonsultinH

 sDreeninH anE analysis
 anE GaDilitation oG 
eYeDutinH 0%A proKeDts�

The Role of +ICS, 8hich Aims to Become an “Integrator” of International Cooperation

.arine oil pollution reDoWery 
traininH in .alEiWes ̕

%emininH maDIine IanEoWer 
Deremony in ColomCia ̕

-aparosDope system operation traininH in Costa RiDa  ̔

Achievements in ODA�Related Projects 
for ��� Countries and Regions

+ICSˏ Strengths
Ӫ  ,noXleEHe aCout a XiEe Wariety oG proEuDts
 

speDi Dations anE reDipient Dountries
Ӫ 1roKeDt manaHement sLills
Ӫ  .ultilinHual sta  pro Dient in &nHlisI
 'renDI
 

SpanisI
 etD�
Ӫ /etXorL oG DontaDts in eaDI Dountry
Ӫ ,noX�IoX relatinH to puCliD proDurement

Operations 
through +ICSˏ 
Procurement
Procurement Agent Services
▶  1roDurement oG proEuDts
▶  1roDurement anE manaHe�

ment oG DonstruDtion
▶  (rant AiE 1roKeDts unEer 

1uCliDˊ1riWate 1artnersIip
StuEies 	ConsultinH

SDreeninH anE analysis
'aDilitation oG eYeDutinH 0%A proKeDts
0Werseas Cusiness EeWelopment support aDtiWity Gor Japanese enterprises
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+ICS  ˏMajor Activities in Fiscal ���� and ����
6nEer	tIe	Ei		cVlt	cPnEitiPns	Pf	tIe	$07*%���	QanEeNic
	+*$4	QrPNPteE	
a	nVNCer	Pf	QrPKects	XIile	aEPQtinH	neX	NetIPEs	as	an	ˑ inteHratPr�˒

 Grant Aid

&conomic anE 4ocial %evelopment 1rogramme� 
4upporting the Ministry of )ealth anE ContriCuting 
to CO7I%-19 Countermeasures in )onEuras
�0VS�&GGPSUT�GPS�SNPPUI�INQMFNFOUBUJPO

8orking toward 6nprecedented Rapid Procurement
JICS DonDluEeE an aHent aHreement XitI tIe .inistry oG )ealtI oG )onEu�
ras on tIe same Eay as tIe &YDIanHe oG /otes 	&�/
 Xas siHneE
 anE Dom�
menDeE tIe eRuipment seleDtion proDess� 8e entereE into proDurement 
proDeEures XitI an unpreDeEenteE speeE
 Cy issuinH a reRuest Gor Ruo�
tation in July 2020� Close DommuniDation XitI tIe .inistry oG )ealtI Xas 
essential to ensure smootI proDurement proDeEures� 8e IelE a lot oG online 
meetinHs
 XIiDI Ias CeDome XiEespreaE Eue to C07I%�1�
 anE as a result 
Xe Xere aCle to plaDe orEers XitI Gour suppliers on July �0�

�CMPTF�CPMMBCPSBUJPO�XJUI�7BSJPVT�3FMBUFE�1BSUJFT
Close Cooperation with the Ministry of )ealth Staff  8ho 8orked 
around the Clock
0n AuHust 2�
 2020
 oG tIe 1� types oG eRuipment orEereE
 ClooE pressure 
monitors
 aspirators anE stetIosDopes Xere  EeliWereE to tIe .inistry oG 
)ealtI Cy air in HooE DonEition� )oXeWer
 in /oWemCer oG tIat same year
 a 
massiWe IurriDane struDL Central AmeriDa
 DausinH eWen more XiEespreaE 
EamaHe XitI tIe impaDt oG C07I%�1�� 5Ie .inistry oG )ealtI sta  struH�
HleE Eay anE niHIt anE GreRuently DalleE us at EaXn in Japan� JICS  nally 
reaDIeE tIe Dompletion oG tIe proKeDt in June 2021 XIile supportinH tIis 
sta  memCer XIo XorLeE tirelessly arounE tIe DloDL anE DollaCoratinH 
XitI Japanese suppliers�

 Grant Aid

&conomic anE 4ocial %evelopment 1rogramme� 
ContriCuting to 4trengthening Jamaicaˏs )ealthcare 
anE MeEical 4ystem through the 1rocurement of 
MeEical &Ruipment
�0VS�&GGPSUT�GPS�SNPPUI�INQMFNFOUBUJPO

A /ew 8ay to Promote Projects in the 8ith�CO7ID��� Era
JICS maEe e orts to DommuniDate XitI relateE parties in reDipient Doun�
tries Cy proaDtiWely utili[inH online resourDes anE remote tools amiE seWere 
restriDtions on Cusiness traWel DauseE Cy C07I%�1�� In DonsiEeration oG time 
Ei erenDes in loDal areas
 Xe DareGully DonsiEereE IoX to DonWey our inten�
tions more Dlearly XitI a simple anE su  Dient amount oG inGormation in 
orEer to ensure smootI DommuniDations�

�CMPTF�CPMMBCPSBUJPO�XJUI�7BSJPVT�3FMBUFE�1BSUJFT
Contributing to the Strengthening of Acceptance Systems for 
Infectious Disease Patients through EYpedited Procurement
1roDurement oG meEiDal eRuipment DontriCutinH to C07I%�1� Dounter�
measures is urHent
 EemanEinH more rapiE proDurement tIan usual� JICS 
inDreaseE its speeE Cy reWisinH proDurement proDeEures anE improWinH 
its internal proKeDt implementation systems� 0n tIe JamaiDa proKeDt
 all 
siY pieDes oG eRuipment Xere EeliWereE in .arDI 2021
 XitI all operations
 
inDluEinH operational HuiEanDe
 DompleteE in June oG tIat same year� In 
DompletinH tIis proKeDt
 JICS is HrateGul Gor tIe e orts oG a Wariety oG staLe�
IolEers
 inDluEinH support Grom tIe &mCassy oG Japan in JamaiDa at Ley 
points
 reliaCle support CuttresseE Cy tIe stronH internal DoorEination oG 
tIe (oWernment oG JamaiDa anE EeliWeries proWiEeE in a sIort perioE oG 
time Cy suppliers�

0QeratiPns	*NQleNenteE	in	(rant	"iE
	MVltilateral	"iE�RelateE	1rPKects

Procurement Agent 
Services

Procurement of Products Main Procurement Details and the SDGs
JIC4 Eetermines the eRuipment 
speci cations anE Eelivery con-
Eitions CaseE on Eata relateE to 
the materials anE eRuipment, anE 
information regarEing the customs 
clearance proceEures as Xell as 
the systems to receive anE store 
importeE gooEs in the recipient 
country. 5o ensure that eRuipment 
is EelivereE in accorEance Xith the 
contract, JIC4 carries out checLs 
Cefore shipping anE in the recipient 
country.

  FooE assistance (rice, 
Xheat)

  1etroleum proEucts, 
steel

   MeEical anE Xelfare 
eRuipment

  &Ruipment for Eisaster 
prevention

  %emining machines
  7ocational training 
eRuipment

  /eYt-generation 
vehicles

  Forest survey 
eRuipment

 1atrol Coats, etc.

As the procurement agent on 
Cehalf of the recipient-country 
governments, JIC4 proviEes 
procurement servicesˋincluEing 
management of funEsˋanE 
carries out proKect management.
		/ecessitZ	Pf	a	1rPcVreNent	
"Hent

5o utilize funEsˋgranteE in accor-
Eance Xith Japanˏs O%A rulesˋ
appropriately anE eYpeEitiously, a 
thirE-party organization that has 
a thorough LnoXleEge of relevant 
rules carries out procurement 
proceEures anE manages the 
grant aiE funEs.
	Main	0QeratiPns

JIC4 Eetermines tenEer conEi-
tions Cy con rming the speci -
cations for materials, eRuipment 
anE facilities� the Ruantity of 
items� anE Eelivery anE construc-
tion conEitions Xith the eYecuting 
agency of the recipient country.
խJIC4 selects anE enters into 
contracts Xith suppliers anE con-
struction companies through the 
tenEer process anE supervises the 
contract ful llment status of the 
contractors Xhile managing the 
proKectˏs funEs.

Procurement and Management 
of Construction

Main Procurement Details and the SDGs

#aseE on the neeEs of the recipi-
ent country, JIC4 together Xith a 
construction consultant Eetermines 
the facilities speci cations anE the 
construction conEitions for the 
proKect. 
խ%uring the construction perioE, 
JIC4 carries out proKect manage-
ment.

  Construction of 
elementary, Kunior 
high anE teacher 
training schools

  )ealthcare center 
construction

  RoaE renovations
  1roKect for introEuction 
of clean energy Cy solar 
electricity, etc.

Grant Aid Projects under 
PublicˊPrivate Partnership

Main Procurement Details and the SDGs

Management of proKects supporting 
Cusinesses such as the construc-
tion, operation anE maintenance of 
facilities implementeE Cy Japanese 
enterprises Xith eYpertise anE 
urCan infrastructure Eevelopment 
cooperation leveraging Japanˏs 
technologies anE eYperience.

  1roKect for &Ypansion of 8ater 4upply in 
CamCoEia anE 1roKect for ReEuction of 
/on-Revenue 8ater, 1roKect for 8ater 4upply 
in Myanmar

0QeratiPns	 *NQleNenteE	 in	(rant	"iE
	5ecInical	$PPQeratiPn
	0%"	-Pans
	MVltilateral	"iE�RelateE	
1rPKects	anE	0tIer	&cPnPNic	$PPQeratiPn	CZ	(PWernNent	"Hencies

Studies 
(Consulting)

  JIC4 conEucts surveys anE analysis to propose optimal conEitions for a proKect, such 
as the appropriateness of the neeEs, technical speci cations anE estimation. 
- 1reliminary surveys for Grant AiE 1roKect anE canEiEate of Grant Assistance for 
Cultural Grassroots 1roKects anE Japanese O%A -oan 1roKect feasiCility stuEies

Facilitation of 
EYecuting ODA 

projects

  In Grant AiE anE 5echnical Cooperation, JIC4 supports proKect formulation anE CiEEing, contracts anE Eelivery. 
- Cultural Grant Assistance anE 5echnical Cooperation on test Xell Erilling proKect for geothermal Eevelopment 
(%KiCouti)
  JIC4 supports JICA in the facilitation of procurement anE EisCursement proceEures of O%A -oan proKects - 1ro-
curement Management Consulting 4ervices relateE to agricultural machinery anE eRuipment (MolEova)

Screening and 
Analysis

  In terms of O%A -oans, JIC4 performs the primary checL Xhether procurement-relateE Eocuments prepareE 
Cy the CorroXing country comply Xith JICA guiEelines, anE conEucts eY-post procurement auEits anE eY-post 
proKect assessment. - 1rimary checL for procurement-relateE Eocuments relateE to O%A -oans (JIC4 conEucteE 
such checLs in 478 cases on Eocuments suCmitteE Cy Anglophone, Francophone anE )ispanophone country 
governments in  scal 2019, 180 cases in  scal 2020.)
  JIC4 conEucteE screening of application Eocumentation for Grant Assistance for Japanˏs /GO 1roKect for Grant 
AiE proKects.

Overseas 
Business 

Development 
Support Activity

  6tilizing grants from JICA, J&5RO anE the Ministry of &conomy, 5raEe anE InEustry, JIC4 supports start-up com-
panies anE 4M&s Xith outstanEing technologies, proEucts anE LnoX-hoX that can contriCute to taLing up neX 
challenges in Eeveloping countries. JIC4 proviEes support for planning surveys anE feasiCility stuEies, negotiat-
ing Xith relateE parties anE the formulation of Cusiness plans.
  Overseas #usiness %evelopment 4upport Activity Jˑ-1artner,˒  FeasiCility surveys anE veri cation surveys Cy 
JICA (1eru, etc.)

�  SustainaCle %eWelopment (oals 	S%(s
� 5Ie EeWelopment Hoals oG tIe entire international Dommunity Grom 201� to 20�0
 as listeE in tIe ˑ20�0 AHenEa Gor 
SustainaCle %eWelopment˒ aEopteE at tIe 6niteE /ations Summit in SeptemCer 201��

Development Cooperation and the Role of +ICS in ODA

 Main Operations in 8hich +ICS Is Involved toward Achieving the Sustainable Development Goals (SDGs)�
5PXarE	RaQiE	1rPcVreNent	Pf	
MeEical	&RViQNent	$PntriCVtinH	
tP	$07*%���	$PVnterNeasVres
'rom tIe CeHinninH oG 2020
 C07I%�1� CeHan 
spreaEinH to )onEuras in Central AmeriDa
 
anE on June 12 oG tIe same year
 tIe (oW�
ernment oG tIe RepuCliD oG )onEuras siHneE 
tIe &�/ XitI tIe (oWernment oG Japan Gor 
tIis proKeDt
 earlier tIan any otIer -atin 
AmeriDan Country� 5Ie EeDision Xas maEe 
to proDure a total oG 1� types oG eRuipment 
utili[inH Hrant aiE
 inDluEinH moCile 9�ray 
unit
 EiHital ultrasounE sDanner
 amCulanD�
es
 etD�
 as C07I%�1� Dountermeasures�

  Counterpart oG AHent AHreement� .inistry oG 
)ealtI oG tIe RepuCliD oG )onEuras
  &nE�user� .inistry oG )ealtI 
  (rant amount� d�00 million 
  &YDIanHe oG /otes 	#ilateral AHreement
� 
June 12
 2020 

1rPcVreNent	Pf	MeEical	&RViQ�
Nent	$PntriCVtinH	tP	$07*%���	
$PVnterNeasVres
5Ie (oWernment oG Japan EeDiEeE to proWiEe 
tIe GunEs neDessary Gor proDurinH meEiDal 
eRuipment DontriCutinH to C07I%�1� Dounter�
measures anE strenHtIeninH JamaiDaˏs 
IealtIDare anE meEiDal system�

  Counterpart oG AHent AHreement� .inistry oG 
'inanDe anE tIe 1uCliD SerWiDe oG JamaiDa
  &nE�user� .inistry oG )ealtI anE 8ellness oG 
JamaiDa  
  (rant amount� d200 million 
  &YDIanHe oG /otes 	#ilateral AHreement
� 
June 1�
 2020 

Project Overview

Project Overview

��

Country AssistanDe %iWision �
 
SeDonE .anaHement %epartment
OS)IMA Masahiro

Country AssistanDe %iWision �
 
SeDonE .anaHement %epartment
C)6BAC)I Takaho 

1roDureE amCulanDes ̓
	Courtesy oG .inistry oG )ealtI


̒ .oCile 9�ray unit 
EeliWereE to a peEiat�
riD Iospitals
	Courtesy oG .aruCeni 
1roteDIs Corporation


	 1rinciQal	"ctiWities	in	'iscal	����	anE	����
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 Technical Cooperation

5est 8ell %rilling 1roKect for Geothermal %evelop-
ment in %KiCouti� %rilling 8orL for Geothermal &Y-
ploration 8ells
�0VS�&GGPSUT�GPS�SNPPUI�INQMFNFOUBUJPO

Development of Geothermal Resource through the Integration 
of Geothermal Technologies and Project Procurement Manage�
ment
5Iis proKeDt Donsists oG tIe GolloXinH Domponents�
�  &nHineerinH planninH CaseE on GeasiCility stuEies preWiously DonEuDteE 

Cy JICA
 
�  1roDurement oG EomestiD anE international Dompanies to Darry out Heo�

tIermal Xell ErillinH XorL
 neDessary materials anE eRuipment
 insuranDe 
Gor ErillinH XorLs anE supplier Gor Xater supply GaDility
 anE 

�  ConstruDtion anE superWision oG HeotIermal ErillinH XorLs� 
 5Ie implementation oG tIe proKeDt reRuires DoorEination XitI tIe eYe�
DutinH aHenDy oG tIe (oWernment oG %KiCouti
 XIiDI is tIe proKeDt oXner
 
as Xell as XitI many otIer relateE orHani[ations anE DontraDtors inWolWeE 
in transportation
 inDluEinH importation oG materials anE eRuipment Gor 
tIe DonstruDtion XorL anE tIe EispatDI oG enHineers� JICS DonEuDts suDI 
DompliDateE proKeDts smootIly Cy inteHratinH seWeral types oG proKeDt im�
plementation manpoXer anE Cy maLinH Gull use oG its aDDumulateE pro�
Durement anE superWision LnoX�IoX anE oWerseas proKeDt implementation 
eYpertise�
 5Ie HeotIermal Xell ErillinH plan is CeinH EeWelopeE anE implementeE 
XitI tIe HeotIermal enHineerinH LnoXleEHe oG 8est Japan &nHineerinH 
Consultants
 InD�
 XIiDI is a memCer oG tIe Koint Wenture
 anE XitI tIe Do�
operation oG Japan 5eDIno Co�
 -tE� as an in�Iouse Donsultant Gor tIe Xater 
supply GaDility� 

��&YQFSJFODF�BOE�&YQFSUJTF�JO�1SPDVSFNFOU�INQMFNFOUBUJPO�"DDV�
NVMBUFE�PWFS�.BOZ�:FBST

Promoting Resource Development Projects with 7arious 
Approaches
StartinH XitI HeotIermal Xell ErillinH XorL unEer tIe 1roHramme (rant AiE 
Gor &nWironment anE Climate CIanHe proKeDt implementeE Gor &tIiopia Cy 
JICS in 200�
 Xe suCseRuently partiDipateE in HeotIermal�relateE proKeDts 
XitI teDIniDal Dooperation anE Hrant aiE Grom JICA� 5Ie DontraDt terms oG 
DonstruDtion XorL inWolWinH HeotIermal EeWelopment anE otIer resourDe 
EeWelopment Ei er Grom tIose oG orEinary DiWil enHineerinH XorL
 tIus 
JICS DreateE DontraDt terms appropriate Gor 0%A sDIemes anE seleDtion oG 
ErillinH Dompanies� 5Iis is an appliDation oG tIe LnoX�IoX tIat JICS Ias 
DultiWateE oWer many years in tIe international proDurement oG materials
 
eRuipment anE DiWil enHineerinH XorL�
 (eotIermal enerHy is attraDtinH attention as a reneXaCle enerHy tIat Xill 
sustain tIe Guture
 anE DonseRuently
 it is eYpeDteE tIat Warious aiE proKeDts 
Xill Ce implementeE HoinH GorXarE as EeWelopinH Doun�
tries Xill GaDe suCstantial EeWelopment Dosts� ADDorEinHly
 
JICS aims to DontriCute to resourDe EeWelopment proKeDts 
tIrouHI proDurement tIat inteHrates  eYiCle iEeas�

 Grant Aid

-arge-4cale Infrastructure %evelopment 1roKect 
unEer the &conomic anE 4ocial %evelopment 
1rogramme� 6pgraEing of /ational RoaE Route 1
�0VS�&GGPSUT�GPS�SNPPUI�INQMFNFOUBUJPO

Rapid Implementation Even on Large�Scale Infrastructure 
Development Projects
RapiE implementation is reRuireE Gor tIe proDurement oG materials anE 
eRuipment DomprisinH tIe CulL oG &DonomiD anE SoDial %eWelopment 
1roHramme proKeDts� 5Ie same applies to larHe�sDale inGrastruDture EeWel�
opment proKeDts
 XIiDI are DonsiEeraCly more Ei  Dult
 tIus eWery e ort 
Xas maEe to start DonstruDtion as soon as possiCle� ImmeEiately aGter 
siHninH tIe &YDIanHe oG /otes 	&�/

 JICS Xas on�site to DonDluEe tIe  aHent 
aHreement Gor proDurement serWiDes
 traWelinH CaDL anE GortI seWeral times 
to Donsult XitI Warious relateE parties� 0n April 22
 201�
 approYimately 
 We montIs aGter siHninH tIe &�/ anE enHaHinH in tIe tenEer proDess
 JICS 
Xas aCle to DonDluEe a DontraDt XitI DonstruDtion Dompanies 	a Donsortium 
DomprisinH %ai /ippon ConstruDtion anE 5oEa Corporation
�
 &Wen aGter tIe start oG DonstruDtion
 Xe GaDeE Warious proClems anE is�
sues
 inDluEinH more rainGall tIan eYpeDteE anE limiteE DommuniDation 
XitI loDal resiEents
 Cut Xe persistently resolWeE eaDI issue tIrouHI sinDere 
EisDussions XitI tIe relateE parties�

�CMPTF�CPMMBCPSBUJPO�XJUI�7BSJPVT�3FMBUFE�1BSUJFT
Project 8as Completed as Planned by Moving Forward with 
Construction Even during CO7ID��� 
5Ie C07I%�1� panEemiD oDDurreE EurinH DonstruDtion
 anE as tIe num�
Cer oG inGeDteE people inDreaseE in %KiCouti
 JICS DonsiEereE IoX Cest to 
responE XitI relateE parties� 'ortunately
 tIe XorLsite anE Damp XIere 
DonstruDtion personnel Xere stationeE Xere loDateE Gar Grom urCan areas
 
enaClinH us to Dontinue moWinH GorXarE XitI DonstruDtion anE suDDessGully 
IanE oWer anE open tIe roaE in early %eDemCer 2020�
 5Iis proKeDt Xas DompleteE Eue to tIe support oG Donsultants XIo traW�
eleE to %KiCouti to superWise DonstruDtion at DritiDal KunDtures anE DonstruD�
tion Dompany personnel XIo maEe eWery e ort on tIe site until tIe Wery 
enE to Domplete tIe proKeDt Eespite tIe risL poseE Cy C07I%�1�� Support 
Grom tIe &mCassy oG Japan in terms oG CotI tIeir response to tIe panEemiD 
anE inWolWement Grom tIe start oG tIe proKeDt Xas also a 
DruDial GaDtor in DompletinH DonstruDtion� It Xas truly an 
all�Japan e ort tIat enaCleE tIe aDIieWement oG tIis proK�
eDt
 anE JICS XoulE liLe to taLe tIis opportunity to eYpress 
its sinDere appreDiation�
 (oinH GorXarE
 JICS Xill Dontinue to aDIieWe speeEy im�
plementation oG all its proKeDts�

+ICSˏ Major Activities in Fiscal ���� and ����

1rPNPtinH	(ePtIerNal	%eWelPQ�
Nent	anE	5arHetinH	tIe	*ncreaseE	
1rPWisiPn	Pf	%PNestic	&lectric	
Nent	anE	5arHetinH	tIe	*ncreaseE	
1rPWisiPn	Pf	%PNestic	&lectric	
Nent	anE	5arHetinH	tIe	*ncreaseE	

1PXer	4VQQlies	in	tIe	ReQVClic	
Pf	%KiCPVti
In line XitI larHe�sDale eDonomiD EeWelop�
ments in %KiCouti
 tIe EemanE Gor eleDtriDity is 
eYpeDteE to inDrease in tIe Guture anE Heo�
tIermal resourDes in tIe Dountry are EraXinH 
attention� In liHIt oG tIe results oG HeotIermal 
EeWelopment GeasiCility stuEies DonEuDteE in 
%KiCouti sinDe 201�
 JICA Xill implement tIis 
proKeDt Gor tIe purpose oG EetermininH Heo�
tIermal EeWelopment poliDies in tIe Dountry
 
XitI HeotIermal surWey Xells ErilleE as one oG 
tIe aspeDts oG tIe proKeDt�

  1roKeDt name� 5est 8ell %rillinH 1roKeDt Gor 
(eotIermal %eWelopment in %KiCouti� %rill�
inH 8orL Gor (eotIermal &Yploration 8ells
  ContraDtee� Japan International Coopera�
tion AHenDy 	JICA
  
  ContraDt amount� d2�� Cillion 	inDluEinH Don�
struDtion anE proDurement Dosts
 
  ContraDt amount� d2�� Cillion 	inDluEinH Don�
struDtion anE proDurement Dosts
 
  ContraDt amount� d2�� Cillion 	inDluEinH Don�

  Counterparty eYeDutinH aHenDy� 0  De 
%KiCoutien Ee %¨Weloppement Ee lˏ&nerHie 
  Counterparty eYeDutinH aHenDy� 0  De 
%KiCoutien Ee %¨Weloppement Ee lˏ&nerHie 
  Counterparty eYeDutinH aHenDy� 0  De 

(¨otIermiRue 
%KiCoutien Ee %¨Weloppement Ee lˏ&nerHie 
(¨otIermiRue 
%KiCoutien Ee %¨Weloppement Ee lˏ&nerHie 

/ote�  5Iis proKeDt is implementeE as a Koint 
Wenture XitI 8est Japan &nHineerinH 
Consultants
 InD�

6rHent	$PnstrVctiPn	Pf	a	MaKPr	
-PHistics	RPVte	4trenHtIeninH	
$PnnectiWitZ
%KiCouti /ational RoaE Route 1 is a maKor 
loHistiDs route DonneDtinH tIe Dity oG %KiCouti 
XitI tIe &tIiopian CorEer
 DarryinH more tIan 
�0� oG &tIiopiaˏs importeE HooEs� )oXeW�
er
 as tIe seWerely EamaHeE roaE IinEereE 
smootI loHistiDs
 tIe (oWernment oG Japan 
Xas asLeE to improWe an approYimately 
20�Lm seDtion oG tIe roaE leaEinH up to tIe 
&tIiopian CorEer� 5Iis Xas an urHent issue 
Gor CotI %KiCouti anE &tIiopia implementeE 
unEer tIe &DonomiD anE SoDial %eWelopment 
1roHramme�

  1roKeDt name� &DonomiD anE SoDial %eWel�
opment 1roHramme 	6pHraEinH oG /ational 
RoaE Route 1

opment 1roHramme 	6pHraEinH oG /ational 
RoaE Route 1

opment 1roHramme 	6pHraEinH oG /ational 

  Counterpart oG AHent AHreement� .inistry oG 
'oreiHn A airs anE International Coopera�
tion oG tIe RepuCliD oG %KiCouti 
 (rant amount� d��� Cillion 
  &YDIanHe oG /otes 	#ilateral AHreement
� 
/oWemCer 2�
 201� 

5IirE 1roKeDt .anaHe�
ment %iWision
 5IirE .an�

aHement %epartment
I/O6E ,eizo

5IirE 1roKeDt .anaHe�
ment %iWision
 5IirE .an�

aHement %epartment 
A,I:AMA Shogo 

SurWey oG otIer HeotIermal sites in %KiCouti  ̓
	SurWeyinH tIe intaLe point Gor Xater useE 

Gor ErillinH at -aLe Assal


SiHninH tIe DonstruDtion aHreement in Japan ̓

)anl¨ HeotIermal site  elE surWey ̓
	Joint surWey XitI JICA anE 8est Japan &nHineerinH Consultants
 InD�


05S6,A 6mio
 AmCassaEor oG Japan to %KiCouti
 XitI tIe .inister  ̓
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+ICSˏ Major Activities in Fiscal ���� and ����

 Grant Aid

FooE Assistance 1rogramme (,R) (2018ˊ2019)� 
5he Mission anE ResponsiCilities of 1rocurement 
Agent )anEling 7ital 1roEucts for %eveloping 
Countries
�0VS�&GGPSUT�GPS�SNPPUI�INQMFNFOUBUJPO

Procurement of Food, the Most Important Supplies in 
Peopleˏs Lives
2020 Xas a tumultuous year
  in XIiDI all Cusiness praDtiDes Xere Domplete�
ly DIanHeE tIrouHIout tIe XorlE� 5Ie 'ooE AssistanDe 1roHramme IanEleE 
Cy JICS Ias Ceen no eYDeption� 8e GaDeE a lot oG DIallenHes anE reRuireE 
maKor DIanHes in tIe implementation oG tIe proHramme�
 1rior to tIe start oG tIe proDurement proDess
 JICS normally EispatDIes 
a mission to tIe reDipient Dountries to IaWe EisDussions XitI tIeir HoWern�
ments anE to DonEuDt a primary surWey in orEer to Don rm reDeiWinH DapaDi�
ty oG tIe proEuDts anE otIer preDonEitions Gor tIe proDurement�
 )oXeWer
 Eue to seWere restriDtions on international traWel
 Xe Xere not 
aCle to EispatDI our proKeDt memCers to tIe reDipient Dountries� 'urtIer
 in 
Japan
 as Xe Xere reRuireE to reEuDe GaDe�to�GaDe DontaDt XitI otIers
 orHa�
ni[inH tenEers remotely as Xell as IanEinH anE reDeiWinH Warious neDessary 
EoDuments XitI staLeIolEers Xere some oG tIe Ei  Dulties tIat immeEiately 
DonGronteE us�
 At tIe same time
 GooE is one oG tIe most important resourDes in tIe liWes 
oG people in reDipient Dountries
 IenDe tIe proHramme may not Ce stoppeE 
to reXorL its implementation� 8itI no time to spare
 Xe neeEeE to taDLle 
tIese DIallenHes RuiDLly�

�CMPTF�CPMMBCPSBUJPO�XJUI�7BSJPVT�3FMBUFE�1BSUJFT
Overcoming Di  culties with FleYibility and Ingenuity to Quickly 
Establish a Programme Implementation System during CO7ID���
8Ien tIe  rst state oG emerHenDy Xas EeDlareE in Japan
 tIe outlooL Xas 
unDertain
 Cut JICS reDoHni[eE tIat tIe ˑ'ooE AssistanDe 1roHramme Dan�
not Ce stoppeE
 Xe must proDeeE XitI tIe proHramme as planneE�˒  5Ius
 
tIe  rst priority Xas our mission as tIe proDurement aHent responsiCle Gor 
tIis important proHramme�  
 )oXeWer
 Xe Xere unsure as to XIetIer GooE DoulE Ce transporteE unEer 
aCnormal HloCal DonEitions unliLe anytIinH eYperienDeE in tIe past� 8e 
RuiDLly inWestiHateE DonEitions at maKor ports anE Don rmeE tIat trans�
portation routes Xere GunDtioninH� /eYt
 Xe DompreIensiWely reWiseE our 
proDeEures anE estaClisIeE a system Cy XIiDI tenEerers are aCle to tenEer 
CiEs EireDtly XitIout CrinHinH EoDumentation�
 5IrouHI tIe EiliHent e orts oG all JICS sta  anE Dlose Dooperation XitI 
EomestiD anE GoreiHn staLeIolEers
 Xe Xere aCle to suDDessGully EeliWer 
GooE assistanDe to all 1� Dountries tIat IaE DompleteE proDurement proDe�
Eures in  sDal 2020 XitIout any interruptions or Eelays Eue to C07I%�1��
 5o ensure a staCle supply oG GooE to reDipient Dountries
 JICS Xill Dontinue 
to aEEress all Ei  Dulties Cy leWeraHinH its  eYiCility anE speeE�

 Grant Aid

&conomic anE 4ocial %evelopment 1rogramme� 
Meeting FiKiˏs /eeEs Xith AiE from Japan An-
nounceE at the 8th 1aci c IslanEs -eaEers Meeting
�0VS�&GGPSUT�GPS�SNPPUI�INQMFNFOUBUJPO

EYpedited Procurement of Rescue Craft for Lifesaving Eff orts 
in Coastal 8aters
5Ie proDurement oG maritime seDurity�relateE eRuipment anE materials 
reRuesteE Cy tIe 1oliDe 'orDe oG 'iKi is in line XitI Japanˏs assistanDe poli�
Dies oG ˑGree
 open anE sustainaCle oDeans˒ anE ˑstrenHtIeninH tIe Casis Gor 
resilient anE sustainaCle EeWelopment˒ announDeE at tIe �tI 1aDi D IslanEs 
-eaEers .eetinH� 5o appropriately anE RuiDLly linL Japanese aiE XitI 'iKiˏs 
neeEs
 JICS EesiHneE resDue DraGt CaseE on aDtual resDue anE searDI aDtiWi�
ties
 anE in DollaCoration XitI suppliers anE manuGaDturers
 DompleteE Ian�
EoWer oG tIe resDue DraGt approYimately 10 montIs aGter orEers Xere plaDeE�
)igh Praise from Inia Seruiratu, Minister for Defence, /ational 
Security and Policing of Fiji
0n .arDI 2
 2021
 a resDue DraGt IanEoWer Deremony Xas IelE at tIe 1oliDe 
'orDe )eaERuarters attenEeE Cy ,A8A,A.I 'umiIiro
 AmCassaEor oG Japan 
to tIe RepuCliD oG 'iKi
 anE Inia Seruiratu
 .inister Gor %eGenDe
 /ational Se�
Durity anE 1oliDinH oG 'iKi� .r� Seruiratu noteE tIe timely nature oG Japanese 
HoWernment aiE mitiHatinH GurtIer Dausalities in tIe GaDe oG inDreasinH natu�
ral Eisasters in 'iKi anE tIe spreaE oG C07I%�1�
 XitI tIe resDue DraGt Hreatly 
DontriCutinH to liGesaWinH anE searDI e orts Cy tIe 1oliDe 'orDe
 siHni Dantly 
eYpanEinH maritime seDurity anE Eisaster response DapaCilities in 'iKi�

 Grant Aid

&conomic anE 4ocial %evelopment 1rogramme� 
1roviEing a MeEical 4hip 4upporting ImproveE 
)ealthcare anE MeEical 4ervices for ResiEents of 
Remote IslanEs
�0VS�&GGPSUT�GPS�SNPPUI�INQMFNFOUBUJPO

Leveraging EYperience Accumulated through the Procurement of 
Ship and Medical Equipment
5Ie meEiDal sIip proDureE in tIis proKeDt is a Wessel on XIiDI meEiDal 
eYaminations anE treatments Dan Ce perGormeE� As tIe proDurement aHent
 
tIe  rst issue to Ce aEEresseE Xas tIe EeHree to XIiDI JICS DoulE meet 
reRuests HiWen a limiteE CuEHet� AltIouHI tIis Xas our  rst attempt to 
proDure a meEiDal sIip
 JICS Ias aDDumulateE a XiEe ranHe oG eYperienDe in 
proDurinH sIips anE meEiDal eRuipment� -eWeraHinH tIese eYperienDes
 Xe 
Xere aCle to plan a meEiDal sIip eRuippeE XitI treatment taCles
 a Eental 
unit
 laCoratory anE otIer eRuipment satisGyinH tIe reDipient Dountry�
6tilizing +apanese Shipbuilding Technologies to Support )ealth�
care Environment Improvements on Remote Islands
.eEiDal sIip DonstruDtion is proDeeEinH smootIly
 XitI liWinH area enIanDe�
ments CeinH maEe tIat Xill improWe tIe liWinH enWironment EurinH WoyaHes� 
Consultants
 suppliers
 sIipCuilEers anE meEiDal EeWiDe manuGaDturers are 
XorLinH toHetIer to EeliWer tIe  rst meEiDal sIip to tIe .arsIall IslanEs� 
.any Dountries in 0Deania are islanE nations similar to tIe .arsIall IslanEs
 
tIus
 JICS Iopes tIis meEiDal sIip Xill serWe as a moEel Dase
 XitI Japanese 
sIipCuilEinH anE meEiDal teDInoloHies IelpinH to solWe IealtIDare issues in 
remote islanE loDations�

0WercPNinH	%i		cVlties	EVrinH	a	
(lPCal	$risis	XitI	'leYiCilitZ	anE	
4QeeE
5Ie 'ooE AssistanDe 1roHramme is a 
type oG Hrant aiE aimeE at DontriCutinH to 
staCility in EeWelopinH Dountries Grom tIe 
perspeDtiWe oG alleWiatinH GooE sIortaHes 
as Xell as HuaranteeinH Iuman seDurity 
anE preWentinH Don iDts� JICS Ias Ceen 
inWolWeE in Cilateral GooE assistanDe pro�
Hrammes Gor 20 years
 proDurinH GooE 
sinDe 2001 as an aHent Gor approYimately 
1� reDipient Dountries eaDI year� As GooE is 
one oG tIe CasiD Iuman neeEs 	#)/

 tIe 
proDurement oG staples suDI as riDe anE 
XIeat
 XIiDI are essential Gor peopleˏs 
liWes in reDipient Dountries
 reRuires par�
tiDular speeE anE striDt sDIeEule manaHe�
ment DompareE to otIer types oG Hrant aiE�

.I;6/0 .itsuaLi
 AmCassaEor oG Japan to )aiti
  ̓
 inspeDts riDe EeliWeries 

	Courtesy oG &mCassy oG Japan in )aiti


Japanese riDe CounE Gor 5oHo is loaEeE ̓
at 0taru 1ort

Committee meets online XitI /iHer representatiWes ̓

Japanese riDe CounE Gor .auritania is loaEeE ̓
at SIioHama 1ort in SenEai

Country AssistanDe 
%iWision �
 SeDonE 
.anaHement %epartment 
S6:AMA :uki

4trenHtIeninH	-ifesaWinH	anE	
4earcI	&	Prts	CZ	tIe	1Plice	'Prce	
4trenHtIeninH	-ifesaWinH	anE	
4earcI	&	Prts	CZ	tIe	1Plice	'Prce	
4trenHtIeninH	-ifesaWinH	anE	

Pf	'iKi
5Ie (oWernment oG Japan supports tIe pro�
Durement oG maritime seDurity�relateE eRuip�
ment Gor tIe 1oliDe 'orDe
 XIiDI is responsiCle 
Gor 'iKiˏs maritime seDurity as Xell as liGesaWinH 
anE searDI aDtiWities in tIe eWent oG a Eisaster�

  Counterpart oG AHent AHreement� 1oliDe 
'orDe oG 'iKi
 (rant amount� d�00 million  
  &YDIanHe oG /otes 	#ilateral AHreement
� 
%eDemCer 1�
 201� 

1rPWiEinH	#etter	)ealtIcare	tP	
ResiEents	Pf	ReNPte	*slanEs
1rPWiEinH	#etter	)ealtIcare	tP	
ResiEents	Pf	ReNPte	*slanEs
1rPWiEinH	#etter	)ealtIcare	tP	

5o improWe IealtIDare serWiDes on remote 
islanEs XIere EoDtors anE nurses are not 
stationeE
 tIe (oWernment oG Japan supports 
IealtIDare e orts Cy tIe (oWernment oG tIe 
RepuCliD oG tIe .arsIall IslanEs on remote 
islanEs tIrouHI tIe proDurement oG a meEiDal 
sIip anE meEiDal eRuipment Gor itinerant Dare�

  Counterpart oG AHent AHreement� .inistry oG 
'oreiHn A airs anE 5raEe oG tIe RepuCliD oG 
tIe .arsIall IslanEs
 (rant amount� d��0 million  
  &YDIanHe oG /otes 	#ilateral AHreement
� 
.arDI 1�
 201� 

Country AssistanDe 
%iWision 1
 'irst .anaHe�

ment %epartment
,A/A;A8A )itoshi

Country AssistanDe 
%iWision 1
 'irst .anaHe�

ment %epartment
MI;6/O :uko

5est run oG resDue DraGt CeGore EeliWery to 'iKi  ̓
	Courtesy oG /isIi�' Co�
 -tE�


.eEiDal sIip Gor tIe .arsIall IslanEs unEer ̓
DonstruDtion on tIe slipXay in June 2021  

	Courtesy oG SIipCuilEinH ResearDI Centre oG Japan


Country AssistanDe 
%iWision 1
 'irst .anaHe�

ment %epartment
S)ITARA Chiyuki

Country AssistanDe 
%iWision 1
 'irst .anaHe�

ment %epartment
)ISAMOTO Takamasa

̒  1re�sIipment inspeDtion oG Japanese riDe
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Operational Domain EYpansion
'leYiClZ	resQPnEinH	tP	client	neeEs	tIrPVHI	initiatiWes	inclVEinH	QrPcVreNent	sQecialist	PQeratiPns	cPntriCVtinH	tP	tIe	sQreaE	Pf	
lPX�carCPn	tecInPlPHies
	infectiPVs	Eisease	cPntrPl	in	tIe		elE	Pf	sQPrts	anE	
sVQQPrt	fPr	cPNQanies	tarHetinH	4%(s	CVsiness�

 Multilateral Aid

1rocurement 4pecialist Operations Xithin the 
Asian %evelopment #anL (A%#) Japan FunE for the 
Joint CreEiting Mechanism (JCM) 
�JICS�IOJUJBUJWFT

Investigating Tender Evaluation Methods Targeting the Procure�
ment of Advanced Technologies
5Ie Japan 'unE proWiEes  nanDial inDentiWes Gor tIe aEoption oG aEWanDeE 
loX�DarCon teDInoloHies
 XIiDI are superior in terms oG HreenIouse Has 
	()(
 emission reEuDtions Cut eYpensiWe
 in A%#� nanDeE proKeDts� In pro�
DurinH aEWanDeE teDInoloHies
 it is more important to enDouraHe Dompeti�
tion on tIe Casis oG teDInoloHiDal DapaCilities anE reali[e Walue Gor money� 
 5o meet tIese EemanEs
 in liHIt oG .ultilateral %eWelopment #anLs 
	.%#s
 anE Japanese puCliD orHani[ation aEoption Dases anE proDurement 
reHulations
 JICS DonEuDteE an inWestiHation to eYamine tIe introEuDtion 
oG tenEer eWaluation metIoEs inDluEinH tIe merit point or sDorinH system
 
liGe�DyDle Dost eWaluations anE otIer proDurement metIoEs�
Organizing Points to Consider in Order to Increase Competitive�
ness in Bidding
5o improWe DompetitiWeness amonH CiEEers in tIe tenEer proDess
 it is aE�
WantaHeous to CeHin DolleDtinH inGormation as early as possiCle anE ensure 
a su  Dient amount oG time to prepare Gor tIe CiEEinH proDess� 
 AEEitionally
 as one maKor prereRuisite Gor oCtaininH appropriate teDIno�
loHiDal eWaluations
 it is neDessary to ensure measures are aEeRuate reHarE�
inH Ruali Dations anE Gormal reRuirements stipulateE in CiEEinH EoDuments� 
In liHIt oG tIis perspeDtiWe
 JICS Ias summari[eE points to DonsiEer anE 
Dountermeasures Gor eaDI step oG tIe tenEer proDess
 Grom proKeDt Gormu�
lation to CiEEinH� In tIe Guture
 Xe plan to DonEuDt seminars Gor Japanese 
Dompanies to introEuDe tIe results oG tIis inWestiHation�

 Sport for Tomorrow Programme

Japan 4ports Agency CommissioneE 1roKect� 
4haring J.-eague CO7I%-19 Countermeasures Xith 
Asian Countries
�JICS�IOJUJBUJWFT

Contributing to Smooth Business Progress from the Standpoint 
of Supporting Business Management
As tIe seDretariat oG tIis proKeDt
 JICS IelpeE tIe DollaCoratinH JA1A/ 1R0�
'&SSI0/A- '005#A-- -&A(6& 	J�-eaHue
 to GoDus on e orts inDluEinH tIe 
EispatDI oG eYperts
 XeCinar implementation
 tIe preparation oG HuiEelines 
anE WiEeo proEuDtion� SpeDi Dally
 JICS Xas in DIarHe oG preparinH planninH 
EoDuments
 DontraDt proDeEures
 tIe preparation oG HuiEelines anE seminar 
materials in Warious lanHuaHes
 anE DoorEination XitI staLeIolEers in 
eaDI Dountry�
FleYibly Responding to Environmental Changes and 
Collaborator Intentions
In liHIt oG tIe spreaE oG C07I%�1�
 tIe EispatDI oG eYperts Xas DIanHeE to 
online support� AGter IolEinH a XeCinar Gor all tarHet Dountries in June 2021 
to promote unEerstanEinH oG tIis proKeDt
 J�-eaHue anE JICS IelE XeCinars 
Gor eaDI oG siY Asian Dountries startinH in July Gor approYimately 2�0 partiD�
ipants Grom soDDer leaHues�assoDiations� 1artiDipants sIoXeE a IiHI leWel 
oG interest in IolEinH matDIes XitI speDtators present
 anE proaDtiWely 
enHaHeE in learninH aCout WaDDination DonsiEerations anE IoX to responE 
XIen inGeDtions are reporteE� %urinH tIe XeCinars
 JICS Xas tasLeE XitI 
eYplaininH tIe Sport Gor 5omorroX 1roHramme anE proWiEinH an oWerWieX 
oG tIe proKeDt�
 8e eYpeDt appropriate measures Xill Ce taLen CaseE on tIe LnoXleEHe 
proWiEeE to eaDI Dountry tIrouHI tIis proKeDt
 leaEinH to tIe perpetuation 
anE EeWelopment oG sports Dulture eWen EurinH tIe C07I%�1� era�

 SDGs Business�Related Projects

4econEment of JIC4 1ersonnel to a Japanese 
4tart-61 Company ContriCuting to 8elfare-
RelateE Issues in the 1hilippines in OrEer to 
4upport Its #usiness &Ypansion
�JICS�IOJUJBUJWFT

Dispatching +ICS Personnel to a Start�6p Company upon Its Re�
quests for the First Time 
6nEer tIe Japan &Yternal 5raEe 0rHani[ation 	J&5R0
 ˑ1roKeDt Gor /urturinH 
/eX InEustries in AS&A/ anE Japan
˒  JICS Ias supporteE InstalimC
 InD�
 
on DommerDiali[ation oG tIeir �%�printeE prostIetiD leHs in tIe 1Iilippines 
tIrouHI Koint implementation oG tIe ˑ'easiCility StuEy Gor �%�1rinteE 1ros�
tIetiD -eHs .anuGaDturinH anE RelateE Solution #usiness�˒  JICS Ias Dontin�
ueE to support tIis Dompany eWen aGter its suDDessGul Cusiness launDI in tIe 
1Iilippines� 5Ie sIortaHe oG Iuman resourDes
 XIiDI is a proClem Gor many 
start�up Dompanies
 Xas an espeDially aDute issue Gor InstalimC� At tIe re�
Ruest oG tIe Dompany
 JICS EispatDIeE .A5S66RA SIiniDIi
 a senior eYpert
 
to tIe InstalimC IeaE o  De in 5oLyo� SpeDi Dally
 Ie Xas inWolWeE in proKeDt 
manaHement as a researDI enHineer on tIe ˑResearDI anE %eWelopment 
7enture Support 1roKeDt
˒  XIiDI Xas DommissioneE Cy tIe /eX &nerHy anE 
InEustrial 5eDInoloHy %eWelopment 0rHani[ation 	/&%0
� )e also proWiEeE 
a XiEe ranHe oG CaDL�o  De support inDluEinH aDDountinH
 proDurement
 
purDIasinH anE Heneral a airs�
6nderstanding Support /eeds by Being inside a 
Start�6p Company
In tIe past
 JICS DonsiEereE  nanDially supportinH InstalimC� )oXeWer
 in 
liHIt oG its soDial Cusiness aspeDt
 suDI as proWiEinH orEer�maEe prostIeses 
to people XitI EisaCilities in EeWelopinH Dountries
 JICS Dame to tIe Don�
Dlusion tIat tIe EispatDI oG JICS personnel XoulE Cest meet tIe Dompa�
nyˏs neeEs
 DonsiEerinH JICSˏ eYpertise� In aEEition to tIe aGorementioneE 
operations
 .A5S66RA SIiniDIi DonEuDteE a preliminary surWey in tIe 
1Iilippines to apply Gor puCliD support sDIemes
 usinH Iis LnoX�IoX as a 
EeWelopment Donsultant� .oreoWer
 IaWinH XorLeE so Dlosely XitI man�
aHement
 Ie Xas aCle to Hain an entirely neX eYperienDe anE see  rstIanE 
IoX to launDI a Cusiness anE tIe LinE oG support truly reRuireE Cy start�up 
Dompanies� 8e CelieWe tIat many start�up Dompanies IaWe similar support 
neeEs� 5Iere is a possiCility tIat JICS Xill Dontinue to EispatDI its personnel 
to otIer priWate�seDtor Dompanies�

6tili[inH	1rPcVreNent	&YQertise	
tP	4VQQPrt	tIe	1rPNPtiPn	Pf	+$M
6tili[inH	1rPcVreNent	&YQertise	
tP	4VQQPrt	tIe	1rPNPtiPn	Pf	+$M
6tili[inH	1rPcVreNent	&YQertise	

5Ie JC. is a system implementeE Cy tIe 
(oWernment oG Japan to Dooperate XitI 
EeWelopinH Dountries in reEuDinH ()( 
emissions
 in XIiDI tIe result oG reEuD�
tion is assesseE as a DontriCution Cy CotI 
partner Dountries anE Japan� 5IrouHI tIe 
A%# Japan 'unE Gor tIe JC.
 JICS supports 
proDurement�relateE operations as a mem�
Cer oG tIe Japan 'unE seDretariat XitI tIe 
aim oG EisseminatinH aEWanDeE loX�DarCon 
teDInoloHies XitIin EeWelopinH Dountries�

1rPtectinH	)ealtI	anE	)VNan	-ife	
XIile	1reserWinH	4QPrts	$VltVre
As part oG tIe S'5� 1roHramme
 tIe Japan 
Sports AHenDy EeDiEeE to support inGeD�
tious Eisease Dontrol measures in otIer 
Dountries CaseE on LnoXleEHe pertaininH 
to inGeDtious Eisease Dountermeasures 
in tIe Japanese sports  elE� 5Iis proKeDt 
Domprises tIree parts� tIe EispatDI oG 
inGeDtious Eisease Dontrol eYperts 	Wia Xe�
Cinars

 HuiEeline translation anE oWerseas 
Eissemination
 anE tIe proEuDtion anE 
oWerseas Eeployment oG WiEeo materials�

'irst 1roKeDt .anaHement %iWision
 
5IirE .anaHement %epartment
OGAG6C)I ,azunori

SeDonE 1roKeDt .anaHement 
%iWision
 5IirE .anaHement 
%epartment
IC)I,A8A Fumiko 

Cost oG 
stanEarE 

loX�DarCon 
teDInoloHies

InDremen�
tal Dosts oG 

introEuDinH 
aEWanDeE 

loX�DarCon 
teDInoloHies

 A%# orEinary Dapital resourDes
  Appropriation 
etD�  oG Japan 'unE

  	loan�Hrant
 Gor tIe JC.
	Hrant


Cost oG A%# proKeDts in partner Dountries

 ()(  6seE to 
 emission   aDIieWe
 reEuDtions  reEuDtion
 e eDt tarHets 

� Sport Gor 5omorroX is 
an international DontriCution 

tIrouHI sport initiatiWe Cy Japan�

 1artner  
 Dountries Japan

)anEs�Pn	4VQQPrt	fPr	a	4tart�6Q	
$PNQanZ	&nHaHeE	in	�%�1rinteE	
1rPstIetic	-eH	%esiHn
	ManVfac�
$PNQanZ	&nHaHeE	in	�%�1rinteE	
1rPstIetic	-eH	%esiHn
	ManVfac�
$PNQanZ	&nHaHeE	in	�%�1rinteE	

tVre	anE	4ales
8itIin Asia
 tIere is a partiDularly stronH 
EemanE Gor prostIetiD limCs in tIe 1Iil�
ippines� JICS EispatDIeE senior sta  to 
proWiEe Cusiness support to InstalimC
 InD� 
	5oLyo

 XIiDI Ias DommerDiali[eE RuiDL
 
Ruality anE loX�Dost prostIetiD leH solu�
tions usinH proprietary �% printers anE Ee�
siHn soGtXare� As researDI enHineers
 JICS 
personnel promoteE surWeys Gor InstalimCˏs 
ResearDI %epartment� )e also enHaHeE in 
CaDL�o  De GunDtions anE proKeDt manaHe�
ment to proWiEe IanEs�on support as Ee�
Welopment Donsultants as Xell as XorLinH 
memCers insiEe tIe start�up Dompany�

/eX #usiness 
%eWelopment 0  De
MATS66RA Shinichi 

/eX #usiness 
%eWelopment 0  De

,ATO :uta

/eX #usiness 
%eWelopment 0  De

TA,AGI Rumiko 

̒  InspeDtinH a ̓
DonWentional prostIetiDs 

anE ortIotiDs GaDtory 
in tIe 1Iilippines

̒  �% printers at tIe InstalimC o  De

0nline seminar 	XeCinar
 ̓

5est suCKeDt  ̔

Project Overview Project Overview

Project Overview
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Countries Targeted for +ICS  ˏMain Projects 	':201�ˊ':2020 /eX 1roKeDts


(41 proKects)
Antigua anE #arCuEa � #olivia � #razil � 
Chile � Costa Rica � CuCa � %ominica (Rep.) � 
&cuaEor � &l 4alvaEor � GrenaEa � 
Guatemala � Guyana � )aiti � )onEuras � 
Jamaica � 1anama � 1araguay � 1eru � 
4aint Christopher anE /evis � 4aint -ucia � 
4aint 7incent anE the GrenaEines � 
4uriname

(51 proKects)
CooL IslanEs � FiKi � ,iriCati � 
Marshall IslanEs � Micronesia � 
/auru � /iue � 1alau � 
1apua /eX Guinea � 4amoa � 
4olomon IslanEs � 5onga � 
5uvalu � 7anuatu

(2 proKects)
JorEan

(34 proKects)
#anglaEesh � #hutan �
CamCoEia � InEia � 
InEonesia � -aos � 
Malaysia � MalEives � 
Mongolia � Myanmar � 
/epal � 1aListan � 
1hilippines � 
5imor--este � 7iet /am

(84 proKects)
#enin � #urLina Faso �  #urunEi � 
CaCo 7erEe � Cameroon � ChaE �
Comoros � Congo (%em. Rep.) � 
Congo (Rep.) � Cote EˏIvoire � %KiCouti � 
&gypt � &ritrea � GaCon � GamCia � Ghana � 
Guinea � ,enya � -esotho � -iCeria � 
MaEagascar � Mali � Mauritania � Morocco � 
/iger � 4ao 5ome anE 1rincipe � 4enegal � 
4ierra -eone � 5ogo

(3 proKects)
Armenia � MolEova

4eneHal

Mali

(Vinea

#VrLina	'asP

$PnHP		%eN�	ReQ�


MPlEPWa

+PrEan

%KiCPVti

MaEaHascar

*nEPnesia

1IiliQQines

#anHlaEesI

MPnHPlia

1erV

1aListan

"fHIanistan

MZanNar
-aPs

Europe Including /ew Independent States (/IS)

Africa
Middle East Asia

Latin America and the Caribbean

Oceania

(rant AiE�RelateE 0perations 5eDIniDal 
Coopera�

tion�RelateE 
0perations

-oan AiE�
RelateE 

0perations

International 
0rHani[ations�

RelateE 
0perations

0tIers 5otal1roEuDts 
1roDurement�1

'aDility 
ConstruDtion�2

1uCliDˊ1riWate 
1artnersIip 

5ype

0tIers� 
SDreeninH anE 
StuEies
 etD���

Asia 2� 1 1 2 0 0 0 2 ��

AGriDa �� 1 0 2 2 1 0 2 ��

0Deania �� 2 0 0 0 0 0 0 ��

.iEEle &ast 2 0 0 0 0 0 0 0 �

-atin AmeriDa 
anE tIe CariCCean �� 0 0 � 0 0 0 � ��

&urope � /IS 0 0 0 1 0 1 0 1 �

5Xo or more Dountries 
aDross reHions 0 0 0 10 1 � 2 � ��

%omestiD operations 0 0 0 � 0 0 0 0 �

Total ��� � � �� � � � �� ���

Asia 
14.2%

Africa 
35.0%Oceania 

21.2%

MiEEle &ast
0.8%

-atin America
anE the CariCCean

17.0%

&urope � /I4
1.3%

5Xo or more
countries

across regions
9.2%

%omestic operations
1.3%

Breakdown 
of /umber 
of Projects 
by Region

 /umber of /ew Projects by Region and Scheme, F:����ˊF:����

)anEoWer Deremony oG a Kunior IiHI sDIool CuilEinH in #urLina 'aso ̓ CuttinH tIe toXline at tIe launDIinH Deremony oG a tuHCoat Gor ̓
/auru IelE in rainy XeatIer

 CoorEinators� 21 people in 1� Dountries
	As oG AuHust 1
 2021


�1SDIemes mainly inWolWinH proEuDts proDurement� 'ooE AssistanDe 1roHramme 	,R

 (rant AiE Gor tIe &DonomiD anE SoDial %eWelopment 1roHramme
 &mer�
HenDy (rant AiE
 (rant AiE Gor ConiDt 1reWention anE 1eaDeCuilEinH anE (rant AiE Gor 1roDurement oG 1roEuDts 	Cy proDurement aHent


�2SDIemes mainly inWolWinH GaDility DonstruDtion� (rant AiE 1roKeDt Gor ConstruDtion 	Cy proDurement aHent

��0tIers 	SDreeninH anE StuEies
 etD�
� Cultural (rant AssistanDe
 etD�
��Countries XIere eYperts are EispatDIeE are eYDluEeE�
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Current Prot by Type of ODA and Client 	':201� anE ':2020

5Ie DIarts CeloX inEiDate JICSˏ Durrent prot Cy type oG 0%A anE Cy Dlient as presenteE on paHe �0 in tIe 'isDal 201� anE 2020 Statement oG 
/et &Ruity InDrease 	%eDrease
� 5Iese Hures speDiDally reGer to tIe GolloXinH line item� I (eneral /et Assets InDrease or %eDrease� 1� Current inDrease 
or EeDrease� 	1
 Current prots� 2
 1rot Grom Cusiness aDtiWities�

Fiscal ���� and ���� Business Report

Grant Aid�Related Operations
Item %esDription

ADtual 'iHures in 
':201�

ADtual 'iHures in 
':2020

/eX ContinuinH /eX ContinuinH

�. Procurement Agent Services and Procurement Management Agent Services
(1) Procurement agent services for grant aid for the economic and social development 

programme — 40 81 71 107

(2) Procurement agent services for non-project grant aid — — 32 — 22
(3) Procurement agent services for food assistance programme — 17 28 14 29
(4) Procurement agent services for grant aid project for procurement of products — — 2 — 2
(5) Procurement agent services for emergency grant aid — 1 1 — 2
(6) Procurement agent services for grant aid for conflict prevention and peacebuilding — 1 6 — 5
(7) Procurement agent services for grant assistance for the food security project for underprivi-

leged farmers — — 1 — —

(8) Procurement agent services for grant aid for disaster prevention and reconstruction — — 2 — —
(9) Procurement agent services for grant aid projects under public–private partnership — — 3 — 3
(10) Procurement agent services for grant aid project for construction — 1 1 1 1
(11) Procurement agent services for grant aid for community empowerment — — 12 — 6
(12) Procurement agent services for program grant aid for environment and climate change — — 9 — 5
(13) Expediting implementation for cultural grant assistance — — 7 — 6
(14) Expediting implementation for general grant aid — 1 2 — 1

�. Studies and Screening on International Cooperation Operations

(1) Study for cultural grant assistance Preliminary study for grant assistance for cultural grass roots 
projects 2 2 1 —

(2) Feasibility studies/Planning for 
improvement of equipment Feasibility studies/Planning for improvement of equipment, etc. 2 2 — 3

(3) Screening Grant assistance for Japanese NGO projects 1 — 1 —

Technical Cooperation�Related Operations
(1) Technical Cooperation 

(Cooperation with consultants)
Support for procurement of equipment, support for tender 
of facility construction, promotion of contract, supervision of 
construction

1 2 — 1

(2) Support for procurement of equipment Drawing up of specifications/Support for procurement of 
equipment, supervision of construction — 2 — 1

Loan Aid�Related Operations
(1) Procurement management services 

for ODA Loans
Check, audit and consulting services of procurement-related 
documents — 2 2 1

(2) Study for ODA Loans, etc. Study and support on implementation of loan projects 3 1 1 2

Multilateral Aid�Related Operations
Business contributing to the promotion of the appropriate and efficient 
implementation of international cooperation programs carried out by 
international organizations, foreign governments and other organizations 
engaged in international cooperation

Procurement agent services/Dis-
patch of procurement consulting 
staff, etc.

— 6 1 5

Other Activities
(1) Project subsidy by government agencies, 

private–public partnership, procurement 
support and survey for private sector

Commissioned survey by Ministry of Internal A¤airs and Commu-
nications, etc. 3 1 3 1

(2) Project formulation survey on SME support
Feasibility surveys and verification surveys with the private sector 
for disseminating Japanese technology for the Japan Internation-
al Cooperation Agency (JICA)

— 2 — 1

(3) Dispatch of experts/company support staff — 3 — — 2

Other Projects Integral to Fullling the Objectives of the Foundation
Support for NGOs Evaluating and choosing NGOs for support and providing funds 8 NGOs 8 NGOs

Education and Support Promoting International Cooperation
Education and support 
promoting international 
cooperation

Medical Lectures for Travelers 5 times 4 times

Participation in international cooperation festivals and events 1 time —

Current Prot by Type of ODA (F:����)

Current Prot by Client (F:����)

Current Prot by Type of ODA (F:����)

Current Prot by Client (F:����)

Grant AiE-RelateE Operations
1,702 (92.1%) 

International 
Organizations-RelateE Operations
1� (0.9%)

5echnical 
Cooperation-RelateE 
Operations
32 (1.7%)

-oan AiE-RelateE Operations
�7 (3.�%)

Others
31 (1.7%)

Japan 
International 
Cooperation 
Agency 
(JICA)
85 (4.�%)

Others
30 (1.�%)

International Organizations, etc.
1� (0.9%)
Ministry of 
Foreign Affairs
92 (5.0%)

Recipient-Country Governments
1,�24 (87.9%)

����

����

����

����

����

�
���

�
���

�
���

�
���

�
���

3�391�1501,4��

339�218551,�31

2212222�1001,911

281081��702,234

Grant AiE-RelateE Operations
1,702

5echnical Cooperation-RelateE Operations
32

-oan AiE-RelateE Operations
�7

International Organizations-RelateE Operations
1�

Others
31

Grant AiE-RelateE Operations
1,4�� (83.�%) 

5echnical 
Cooperation-RelateE 
Operations
50 (2.9%)

International 
Organizations-RelateE Operations
39 (2.2%)

-oan AiE-RelateE Operations
1�1 (9.2%)

Others
3� (2.1%)

Japan 
International 
Cooperation 
Agency 
(JICA)
195 (11.1%)

Others
55 (3.2%)

International Organizations, etc.
39 (2.2%)
Ministry of 
Foreign Affairs
79 (4.5%)

Recipient-Country Governments
1,385 (79.0%)

Change in Current Prot by Type of ODA (F:����ˊF:����) /ote� 5otals may not aHree sinDe Hures are rounEeE to 
tIe nearest million yen�

	6nit� million yen


	6nit� million yen


	6nit� million yen


	6nit� million yen


	6nit� million yen
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Project Results by Country 	':201�ˊ':2020 /eX 1roKeDts


Country

(rant AiE�RelateE 0perations 5eDIniDal
Coopera�

tion�RelateE
0perations

-oan
AiE�RelateE
0perations

International 
0rHani[ations�

RelateE 
0perations

0tIers 5otal1roEuDts 
1roDurement�1

'aDility
ConstruD�

tion�2

1uCliDˊ1riWate
1artnersIip 

5ype

0tIers���
SDreeninH anE

StuEies
 etD�
Papua New Guinea 5 1 6
Samoa 3 3
Solomon Islands 2 2
Tonga 2 2
Tuvalu 3 3
Vanuatu 3 3
5Ptal	0ceania		nP�	Pf	cases
 �� � � � � � � � ��

Middle East
Jordan 2 2
5Ptal	MiEEle	&ast		nP�	Pf	cases
 � � � � � � � � �

Latin America and the Caribbean
Antigua and Barbuda 2 2
Bolivia 3 3
Brazil 1 1
Chile 1 1
Costa Rica 1 1
Cuba 3 3
Dominica (Rep.) 1 1
Ecuador 2 2
El Salvador 1 1
Grenada 2 2
Guatemala 1 1
Guyana 2 2
Haiti 5 5
Honduras 2 2
Jamaica 2 2
Panama 1 1
Paraguay 2 2
Peru 1 3 4
Saint Christopher and Nevis 1 1
Saint Lucia 1 1
Saint Vincent and the Grenadines 1 1
Suriname 2 2
5Ptal	-atin	"Nerica	anE	tIe	$ariCCean	
	nP�	Pf	cases
 �� � � � � � � � ��

Europe � /IS
Armenia 1 1
Moldova 1 1 2
5Ptal	&VrPQe	�	/*4		nP�	Pf	cases
 � � � � � � � � �

Two or more countries across regions
Several countries 10 1 5 2 4 22
5Ptal	tXP	Pr	NPre	cPVntries	acrPss	
reHiPns		nP�	Pf	cases
 � � � �� � � � � ��

Domestic operations
Domestic operations 3 3
5Ptal	EPNestic	PQeratiPns		nP�	Pf	cases
 � � � � � � � � �

(ranE	5Ptal ��� � � �� � � � �� ���

Country

(rant AiE�RelateE 0perations 5eDIniDal
Coopera�

tion�RelateE
0perations

-oan
AiE�RelateE
0perations

International 
0rHani[ations�

RelateE 
0perations

0tIers 5otal1roEuDts 
1roDurement�1

'aDility
ConstruD�

tion�2

1uCliDˊ1riWate
1artnersIip 

5ype

0tIers���
SDreeninH anE

StuEies
 etD�
Asia
Bangladesh 1 1 2
Bhutan 1 1
Cambodia 2 1 1 4
India 1 1
Indonesia 1 1
Laos 5 1 6
Malaysia 1 1
Maldives 3 3
Mongolia 2 2
Myanmar 3 1 1 5
Nepal 3 3
Pakistan 2 2
Philippines 1 1
Timor-Leste 1 1
Viet Nam 1 1
5Ptal	"sia		nP�	Pf	cases
 �� � � � � � � � ��

Africa
Benin 3 1 4
Burkina Faso 7 7
Burundi 2 2
Cabo Verde 3 3
Cameroon 2 2
Chad 1 1
Comoros 6 6
Congo (Dem. Rep.) 4 4
Congo (Rep.) 2 2
Cote d’Ivoire 1 1 1 3
Djibouti 2 1 1 4
Egypt 1 1
Eritrea 1 1
Gabon 1 1
Gambia 4 4
Ghana 1 1
Guinea 2 2
Kenya 1 1
Lesotho 1 1
Liberia 2 2
Madagascar 2 2
Mali 4 1 5
Mauritania 5 5
Morocco 2 2
Niger 6 6
Sao Tome and Principe 3 3
Senegal 4 4
Sierra Leone 1 1
Togo 4 4
5Ptal	"frica		nP�	Pf	cases
 �� � � � � � � � ��

Oceania
Cook Islands 2 2
Fiji 3 3
Kiribati 5 5
Marshall Islands 5 1 6
Micronesia 4 4
Nauru 4 4
Niue 2 2
Palau 6 6

�1SDIemes mainly inWolWinH proEuDts proDurement� 'ooE AssistanDe 1roHramme 	,R

 (rant AiE Gor tIe &DonomiD anE SoDial 
%eWelopment 1roHramme
 &merHenDy (rant AiE
 (rant AiE Gor ConiDt 1reWention anE 1eaDeCuilEinH anE (rant AiE 
Gor 1roDurement oG 1roEuDts 	Cy proDurement aHent


�2SDIemes mainly inWolWinH GaDility DonstruDtion� (rant AiE 1roKeDt Gor ConstruDtion 	Cy proDurement aHent

��0tIers 	SDreeninH anE StuEies
 etD�
� Cultural (rant AssistanDe
 etD�
��Countries XIere eYperts are EispatDIeE are eYDluEeE�



��Japan International Cooperation System Annual Report 2021	 %escriQtiPn Pf 1rPKects��

List of Projects in Fiscal ���� and ����

Item 	%esDription
 Country 1roDurement Items�1roKeDt 0utline Amount oG &�/ 	.illion yen
 %ate oG &�/
Laos Fishery-related equipment  200 2019.3.20
Madagascar Medical equipment  400 2020.8.6
Madagascar Medical equipment  400 2019.3.27
Malaysia Medical equipment  500 2021.1.22
Maldives Medical equipment  600 2020.6.7
Mali Security equipment  300 2019.11.12
Marshall Islands Medical equipment  331 2020.6.11
Marshall Islands Diesel oil  371 2020.3.19
Marshall Islands Fishery-related equipment  200 2019.3.18
Marshall Islands Medical ship, Medical equipment  550 2019.3.18
Mauritania Medical equipment  100 2020.7.15
Mauritania Security equipment  200 2019.9.25
Micronesia Medical equipment  382 2020.6.12
Micronesia Security equipment  500 2019.4.22
Mongolia Medical equipment  1,000 2020.6.17
Mongolia Equipment for nature conservation  200 2019.3.12
Morocco Medical equipment  500 2020.7.10
Morocco Vocational training equipment  230 2020.1.8
Myanmar Medical equipment  2,000 2020.6.5
Nauru Medical equipment  100 2020.6.23
Nauru Construction machinery  200 2020.3.26
Nepal Medical equipment  300 2020.6.25
Niger Security equipment  300 2021.1.16
Niger Medical equipment  100 2020.8.27
Niger Educational materials  300 2019.4.23
Niue Medical equipment  100 2020.6.18
Pakistan Security equipment  1,900 2019.4.23
Palau Security equipment  500 2021.1.19
Palau Medical equipment  300 2020.6.15
Palau Floating dock, Generator  100 2020.6.15
Palau Beacon, Dredger  350 2020.3.12
Palau Boat, X-ray unit  200 2019.3.8
Palau Navigation aids  200 2019.3.8
Panama Medical equipment  600 2020.6.22
Papua New Guinea Security equipment  1,000 2020.6.25
Papua New Guinea Medical equipment  900 2020.6.25
Papua New Guinea Construction machinery  300 2019.11.6
Paraguay Medical equipment  300 2020.8.5
Peru Medical equipment  900 2020.7.21
Philippines Train simulator  1,200 2019.2.21
Saint Christopher 
and Nevis Fishery-related equipment  200 2019.8.15

Saint Lucia Fishery-related equipment  200 2019.3.13
Samoa Medical equipment  150 2020.6.11
Samoa Passenger vessel  2,500 2019.10.2
Senegal Medical equipment  500 2020.7.28
Senegal Medical equipment  250 2019.6.18
Solomon Islands Medical equipment  300 2020.6.17
Solomon Islands Fishery-related equipment  200 2019.7.19
Timor-Leste Medical equipment  500 2020.6.16
Tonga Vehicles  100 2020.8.26
Tonga Medical equipment  150 2020.7.6
Tuvalu Medical equipment  100 2020.6.18
Tuvalu Generator  111 2020.3.18
Vanuatu Medical equipment  300 2020.6.22
Vanuatu Medical equipment, Garbage compactor  600 2019.4.16
Viet Nam Medical equipment  2,000 2020.9.7

Grant Aid
Grant Aid for the Economic and Social Development Programme
Item 	%esDription
 Country 1roDurement Items�1roKeDt 0utline Amount oG &�/ 	.illion yen
 %ate oG &�/

Procurement 
agent services 
(new)

Antigua and Barbuda Seaweed removal equipment  200 2020.11.30
Antigua and Barbuda Fishery-related equipment  200 2019.3.11
Bangladesh Borehole drilling machine  500 2020.1.27
Benin Medical equipment  300 2020.7.7
Bhutan Medical equipment  300 2020.6.23
Bolivia Forest preservation equipment  500 2020.12.4
Bolivia Medical equipment  300 2020.7.3
Bolivia Medical equipment  500 2020.3.6
Burkina Faso Security equipment  300 2021.2.27
Burkina Faso Medical equipment  300 2020.10.9
Burkina Faso Road maintenance equipment  300 2019.10.14
Cambodia Medical equipment  2,000 2020.6.5
Cambodia Construction of warehouse  200 2019.5.31
Cameroon Medical equipment  300 2020.7.2
Cameroon Agricultural machines  200 2019.8.20
Chad Security equipment  300 2019.10.1
Chile Medical equipment  500 2020.9.8
Comoros Medical equipment  100 2020.9.4
Comoros Security equipment  300 2019.12.3
Congo (Dem. Rep.) Medical equipment  500 2020.8.6
Congo (Rep.) Medical equipment  150 2020.11.11
Congo (Rep.) Agricultural machines  200 2019.10.31
Cook Islands Medical equipment  100 2020.6.17
Cote d’Ivoire Medical equipment  400 2020.7.6
Cuba Medical equipment  500 2020.9.16
Cuba Public buses  1,050 2019.3.26
Djibouti Medical equipment  500 2020.7.13
Dominica (Rep.) Medical equipment  300 2020.6.25
Ecuador Medical equipment  700 2020.8.7
Egypt Medical equipment  1,000 2020.10.21
El Salvador Medical equipment  300 2020.7.23
Fiji Medical equipment  500 2020.6.29
Fiji Disaster reduction equipment  848 2020.3.23
Gabon Medical equipment  300 2020.7.16
Grenada Seaweed removal equipment  200 2020.12.1
Grenada Fishery-related equipment  200 2019.10.17
Guatemala Medical equipment  300 2020.8.4
Guinea Medical equipment  300 2020.7.7
Guinea Fishery-related equipment  200 2019.4.29
Haiti Medical equipment  300 2020.6.19
Honduras Disaster recovery equipment  500 2021.2.23
Honduras Medical equipment  300 2020.6.12
India Medical equipment  1,000 2020.8.31
Indonesia Construction machinery  600 2019.5.24
Jamaica Medical equipment  200 2020.6.16
Jamaica Security equipment  400 2019.12.12
Jordan Medical equipment  400 2020.7.27
Jordan Firefighting vehicle  500 2019.3.5
Kiribati Medical equipment  250 2020.7.23
Kiribati Generator  148 2020.4.24
Kiribati Fishery-related equipment  200 2019.10.2
Kiribati Medical equipment, Dredging boat  600 2019.10.2
Laos Medical equipment  1,500 2020.6.5
Laos Security equipment  200 2019.3.20
Laos Petroleum products, Steel products  500 2019.3.20
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List of Projects in Fiscal ���� and ����

Grant Aid Project for Procurement of Products � Emergency Grant Aid
Item 	%esDription
 Country 1roDurement Items�1roKeDt 0utline Amount oG &�/ 	.illion yen
 %ate oG &�/

Procurement 
agent services 
(new)

Congo 
(Dem. Rep.)

Emergency grant aid in response to the Ebola virus disease outbreak in the 
eastern part of the Democratic Republic of the Congo  550 2019.8.22

Procurement 
agent services 
(continuing)

Laos The Project for Acceleration of The Clearance of Unexploded Ordnance in the 
Southern Region  900 2018.10.8

Myanmar Emergency Grant Aid for Repatriation and Resettlement of Refugees in Myanmar  330 2018.2.23
Myanmar The Project for Urgent Upgrading of Electric Power Supply  2,500 2018.2.6

Item 	%esDription
 Country 1roDurement Items�1roKeDt 0utline
Procurement 
agent services 
(continuing)

Several countries (Afghanistan, Antigua and Barbuda, Bahamas, 
Bangladesh, Burkina Faso, Cambodia, Colombia, Commonwealth 
of Dominica, Congo (Dem. Rep.), Cook Islands, Costa Rica, Cuba, 
Djibouti, Ecuador, El Salvador, Ethiopia, Fiji, Grenada, Guinea, Haiti, 
Honduras, Iran, Jordan, Kiribati, Madagascar, Maldives, Mali, Marshall 
Islands, Mauritania, Micronesia, Myanmar, Nauru, Nepal, Nicaragua, 
Niue, Pakistan, Palau, Papua New Guinea, Paraguay, Philippines, 
Saint Christopher and Nevis, Saint Lucia, Saint Vincent and the Gren-
adines, Samoa, Sri Lanka, Suriname, Thailand, Timor-Leste, Tuvalu, 
Vanuatu, Viet Nam) 51 countries

81 projects based on E/N from fiscal 2016 to fiscal 2018
• Disaster reduction equipment (Earthquake simulation vehicle, 

Tent, Meteorological equipment)
• Medical equipment (Incinerator, Ambulance)
• Security equipment
• Vessel, Port maintenance equipment
• Water purifier, Seawater desalination equipment
• Demining machines
• Fishery-related equipment
• LPG, Petroleum products, Cement
• Construction machinery, Police vehicles, Garbage compactor

/on�Project Grant Aid
Item 	%esDription
 Country 1roDurement Items�1roKeDt 0utline

Procurement 
agent services 
(continuing) Several countries (Afghanistan, Bosnia and Herzegovina, Common-

wealth of Dominica, Dominica (Rep.), El Salvador, Guyana, Indone-
sia, Jordan, Kenya, Kyrgyz, Madagascar, Mongolia, Nauru, Nigeria, 
Papua New Guinea, Philippines, Saint Lucia, Saint Vincent and the 
Grenadines, Sri Lanka, Thailand, Tonga, Tuvalu, Ukraine, Uzbekistan, 
Yemen)  
25 countries

32 projects based on E/N from fiscal 2007 to fiscal 2015
• Petroleum products, LPG
• Medical equipment, Welfare equipment
• Construction machinery, Garbage compactor, Rescue vehicle
• Next-generations vehicles
• Fishery-related equipment
• Environmental monitoring equipment, Weather observation 

equipment
• Disaster reduction equipment
• Seawater desalination equipment
• Machine tools

Food Assistance (,R)
Item 	%esDription
 Country 1roDurement Items�1roKeDt 0utline Amount oG &�/ 	.illion yen
 %ate oG &�/

Procurement 
agent services 
(new)

Benin Rice 350 2019.10.15
Burkina Faso Rice 300 2020.10.9
Burkina Faso Rice 300 2019.10.14
Burundi Rice 350 2020.12.17
Burundi Rice 300 2019.9.9
Cabo Verde Rice, Wheat 250 2020.8.19
Cabo Verde Rice, Wheat 200 2019.10.7
Cabo Verde Rice, Wheat 250 2019.4.17
Comoros Rice 200 2020.8.5
Comoros Rice 200 2019.12.3
Congo 
(Dem. Rep.) Rice 300 2020.10.15

Congo 
(Dem. Rep.) Rice 500 2019.12.13

Eritrea Wheat 300 2019.4.8
Gambia Rice 250 2020.11.20
Gambia Rice 250 2019.10.5
Haiti Rice 400 2020.10.19
Haiti Rice 400 2019.11.29
Haiti Rice 400 2019.3.11
Liberia Rice 250 2020.8.6
Mali Rice 300 2019.11.12
Mauritania Rice 300 2020.8.25
Mauritania Rice 350 2019.9.25
Niger Rice 400 2020.8.27
Niger Rice 300 2019.10.4
Sao Tome and 
Principe Rice 250 2020.12.11

Sao Tome and 
Principe Rice 300 2019.11.11

Senegal Rice 250 2020.8.17
Senegal Rice 350 2019.6.18
Sierra Leone Rice 200 2019.2.26
Togo Rice 300 2020.12.3
Togo Rice 300 2019.11.26

Item 	%esDription
 Country 1roDurement Items 	1roKeDt 0utline

Procurement 
agent service 
(continuing)

Several countries (Benin, Burkina Faso, Burundi, Cabo Verde, Comoros, Cote d’Ivoire,  Gambia, 
Haiti, Lesotho, Liberia, Mali, Mauritania, Madagascar, Namibia, Nepal, Niger, Sao Tome and Principe, 
Senegal, Togo, Uganda)  20 countries

28 projects based on E/N from fiscal 
2016 to fiscal 2018
• Rice, Wheat, Fortified wheat flour

Grant Aid for Conict Prevention and Peacebuilding
Item 	%esDription
 Country 1roKeDt Amount oG &�/ 	.illion yen
 %ate oG &�/

Procurement 
agent services 
(new)

Cambodia The implementation coordination and management and reporting of the 
Cambodia-Japan Counterpart Fund Project US$1,799,850 2019.11.22

Procurement 
agent services 
(continuing)

Cambodia The Programme for Integrated Mine Clearance and Landmine Victim Assistance 
(Phase III)  1,810 2016.9.27

Cambodia The Programme for Integrated Mine Clearance and Landmine Victim Assistance 
(Phase II) 898 2013.10.30

Laos Project for Acceleration of UXO Clearance for Rural Development and Poverty 
Eradication (Phase 2) 845 2015.7.4

Philippines The Project for Community Development in Conflict-Affected Areas in Mindanao  1,117 2015.3.26

Grant Aid for Disaster Prevention and Reconstruction
Item 	%esDription
 Country 1roKeDt Amount oG &�/ 	.illion yen
 %ate oG &�/

Procurement 
agent services 
(continuing)

Indonesia Project for Improvement of Equipment for Disaster Risk Management  1,500 2013.3.26
Peru Project for Improvement of Equipment for Disaster Risk Management 700 2012.12.18

Grant Aid Projects under PublicˊPrivate Partnership
Item 	%esDription
 Country 1roKeDt Amount oG &�/ 	.illion yen
 %ate oG &�/

Procurement 
agent services 
(continuing)

Cambodia The Project for Expansion of Water Supply System in Kompong Thom  3,271 2017.3.30
Myanmar The Project for Water Supply in Southern Yangon  4,176 2018.10.3

Myanmar The Project for Reduction of Non-Revenue Water in Mayangone Township in 
Yangon City  2,106 2015.3.19

Grant Aid Project for Construction
Item 	%esDription
 Country 1roKeDt Amount oG &�/ 	.illion yen
 %ate oG &�/

Procurement 
agent services 
(new)

Marshall Islands The Project for the Construction of Training and Operation Center of Maritime 
Security and Safety  450 2020.3.19

Papua New 
Guinea The Project for Rural Electrification with Extension of Power Supply Network  1,000 2021.1.29

Procurement 
agent services 
(continuing)

Myanmar The Project for the Reconstruction of Flood-Affected Schools  1,200 2016.2.17

Grant Aid for Community Empowerment
Item 	%esDription
 Country 1roKeDt Amount oG &�/ 	.illion yen
 %ate oG &�/

Procurement 
agent services 
(continuing)

Burkina Faso The Project for the Construction of Post-Primary Schools  1,151 2015.8.25
Cambodia The Project for Expansion of Lower Secondary Schools in Phnom Penh  851 2014.6.30
Ethiopia The Project for Construction of Secondary Schools in Amhara Region  1,208 2011.6.9
Madagascar The Project for the Construction of Primary Schools (Phase IV)  860 2015.6.24
Mali The Project for the Construction of Primary Schools (Phase IV)  1,011 2011.8.24
Niger The Project for Construction of Secondary Schools  1,223 2013.11.19

Pakistan The Project for Upgrading Primary Girls Schools into Elementary Schools in 
Northern Rural Sindh  973 2016.3.1

Pakistan The Project for Upgrading Primary Girls Schools into Elementary Schools in 
Southern Rural Sindh  808 2014.2.11

Palestine Project for Support for the Public Activities of the Communities in Jordan Valley  1,176 2009.2.26

Senegal The Project for Construction of Lower Secondary Schools in the Regions of 
Kaolack, Thies and Fatick  1,349 2015.7.10

Senegal The Project for Construction of Secondary Schools in the Suburbs of Dakar  1,290 2014.3.25

Senegal The Project for Construction and Supply of Equipment for Regional Center for 
Training and Education in Fatick  642 2014.3.25
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Technical Cooperation
Item 	%esDription
 Country 1roKeDt

Procurement management agent services* 
(new) Djibouti Test Well Drilling Project for Geothermal Development in Djibouti

Facilitation of Executing ODA Loan Projects* 
(continuing) Indonesia Project to Develop Medium- and Long-Term Geothermal Development Policy 

in Indonesia (II)
Facilitation of Executing ODA Loan Projects* 
(continuing) Kenya Project for Capacity Strengthening for Geothermal Development in Kenya (II)

Technical support 
(continuing) Several countries Support services for compilation of technical specifications and tender 

procedures 2018–2020
Procurement management agent services 
(continuing) Uganda TVET-Leading Institution’s Expansion of Human Resource and Skilled Work-

force Development for Industrial Sector in Uganda
� Cooperation XitI Donsultants

+apanese ODA Loans
Item 	%esDription
 Country 1roKeDt

Feasibility study* (new) Cote d’Ivoire The Project for Reinforcement of  Corridor Nord (Taabo-Kossou-Bouaké)
Facilitation of Executing ODA Loan Projects 
(new) Moldova The Project for Modernization of Agricultural Machineries and Equipment

Facilitation of Executing ODA Loan Projects 
(new) Several countries Evaluation of SOE Operation in Projects Applying SOE Procedure under 

Japanese ODA Loans in FY2019
Facilitation of Executing ODA Loan Projects 
(new) Several countries Support for Employment of Consultants under Japanese ODA Loans in 

FY2020–FY2022 (Lot A)
Procurement management services 
(Primary Check) (new) Several countries Primary Check of Procurement-related Documents under Japanese ODA 

Loans in FY2020–2022 (Lot B, C)
Procurement management services 
(Primary Check) (continuing) Several countries Primary Check of Procurement-related Documents under Japanese ODA 

Loans in FY2017–2019 (Lot A, B, C)
Facilitation of Executing ODA Loan Projects 
(continuing) Several countries Draft of Evaluation Guide for Procurement Procedures under Japanese ODA 

Loan Projects
Procurement management services 
(Audit) (continuing) Several countries Ex-Post Procurement Audit under Japanese ODA Loans in FY2016 and FY2017

� Cooperation XitI Donsultants

Multilateral Aid�Related Operations
Item 	%esDription
 Country 1roKeDt ContraDtee

Studies (new) Several countries Japan Fund for the Joint Crediting Mechanism (JFJCM) - Procurement 
Specialist Asian Development Bank (ADB)

Procurement agent 
services (continuing)

16 Asian countries 
of ASEM

Project for Stockpiling of Anti-Viral Drugs and Personal Protective 
Equipment for Rapid Containment of Pandemic Influenza under the Japan 
Trust Fund (JTF2) at the Asia-Europe Foundation (ASEF)

Asia-Europe Foundation

Procurement agent 
services (continuing) Cambodia

Japan-ASEAN Integration Fund (JAIF) Japan’s Program for Improving 
Efficiency of Logistics and Distribution of the East-West Economic Corridor 
and the Southern Economic Corridor (Cambodia, Part B)

Japan-ASEAN Integration Fund 
(JAIF) 

Procurement 
consulting services 
(continuing)

Iraq Provision of consultancy services to support UNDP’s contract 
management of electricity infrastructure projects in Iraq

United Nations Development 
Programme

Procurement agent 
services (continuing) Laos The Project for construction of “Roadside Station” and establishment of 

the safety system, etc.
Ministry of Public Works and 
Transport

Procurement agent 
services (continuing) Several countries

Establishment of an Integrated Information and Communication Technol-
ogy System to Strengthen the Operation of ASEAN Coordinating Centre for 
Humanitarian Assistance on disaster management (AHA Centre) – Phase IV

ASEAN Coordinating Centre for 
Humanitarian Assistance on di-
saster management (AHA Centre)

Procurement agent 
services (continuing) Thailand ASEAN-Japan Workshop to Promote Authorized Online Distribution of 

Broadcasting Content
The Government Public Relations 
Department

Other Activities
ContraDtee Country 1roKeDt

Ministry of Foreign Affairs Several countries Procurement of Goods for the promotion of Japanese culture at Japanese overseas 
diplomatic missions (FY2019)

Ministry of Foreign Affairs Several countries Procurement of Goods for the promotion of Japanese culture at Japanese overseas 
diplomatic missions (FY2020)

Ministry of Internal Affairs 
and Communications Peru

Study on the development model about the Use of Information and Communication 
Technology · ICT in the education sector for the Nikkei society established in the Republic 
of Peru*

Japanese SMEs Several countries Secondment to Instalimb, Inc. as part of NEDO STS (Seed-stage Technology-based Start-
ups) commercialization support project

Japan Housing Finance Agency Several countries Travel arrangements support of training programme in Japan for foreign public officers

Ministry of Foreign Affairs Several countries Consulting services related to improvement of construction cost estimation for large-scale 
construction projects of overseas establishments

Japan International Cooperation Agency 
(JICA) Peru Verification Survey with the Private Sector for Disseminating Japanese Technologies for 

Purification of Waste Water in Lima
Japan International Cooperation Agency 
(JICA) Peru Verification Survey with the Private Sector for Disseminating Japanese Technologies for 

Utilizing Organic Sludge Drying Technologies to Manufacture Regenerated Fuel in Lima
� Cooperation XitI Donsultants

Program Grant Aid for Environment and Climate Change
Item 	%esDription
 Country 1roDurement Items 	1roKeDt 0utline


Procurement 
agent services 
(continuing) Several countries (Bangladesh, Egypt, Ethiopia, Gabon, Indo-

nesia, Mali, Peru, Timor-Leste, Yemen) 9 countries

9 projects based on E/N from fiscal 2009 to fiscal 2010
• The Project for Introduction of Clean Energy by Solar Electricity Genera-

tion System
• The Forest Preservation Programme
• The Programme for Improvement of Capabilities to Cope with Natural 

Disasters Caused by Climate Change

Cultural Grant Assistance
Item 	%esDription
 Country 1roKeDt Amount oG &�/ 	.illion yen
 %ate oG &�/

Preliminary 
survey (new) Brazil Preparatory Survey for Grant Assistance for Cultural Grassroots Projects 

Applications — —

Several countries Preparatory Survey for Grant Assistance for Cultural Grassroots Projects 
Applications in FY2020 — —

Several countries Preparatory Survey for Grant Assistance for Cultural Grassroots Projects
 Applications in FY2019 — —

Procurement 
management 
agent services 
(continuing)

Armenia
The Project for the Improvement of Equipment for Restoration and 
Conservation of Archaeological Artifacts for the Scientific-Research Center of 
the Historical and Cultural Heritage

69.7 2018.2.16

Armenia The Project for Improvement of Equipment for Digitizing Archival Records of 
Armenian Public Television 137.9 2017.3.30

Cote d’Ivoire The Project for Improvement of Equipment for Printing Process and Digitization 
of the Archives of SNPECI 54.5 2018.3.15

Ghana The Project for Improvement of Equipment for Production of Television 
Programs for Ghana Broadcasting Corporation 92 2018.3.8

Procurement 
agent services 
(continuing)

Jordan The Project for the Construction of the Petra Museum 783.8 2014.3.1

Procurement 
management 
agent services 
(continuing)

Lebanon The Project for the Improvement of Archaeological Research Equipment of 
National Council for Scientific Research 72.7 2017.3.31

Uzbekistan The Project for Improvement of Equipment for Media Training Center at 
Tashkent University of Information Technologies 187.9 2017.12.6

Preliminary 
survey 
(continuing)

Several countries Preparatory Survey for Grant Assistance for Cultural Grassroots Projects 
Applications in FY2018 — —

Several countries Pre-Feasibility Survey for Grant Assistance for Cultural Grassroots Project (GCGP) 
in the United Republic of Tanzania and in the Republic of Palau — —

Other Studies and Screening for Grant Aid
Item 	%esDription
 Country 1roKeDt

Feasibility Study* (new) Bangladesh The Project for the Improvement of Governance and Management 
Research and Training Facilities

Procurement management agent 
services* (new) Guyana The Project for the Introduction of Renewable Energy and the 

Improvement of Power System
Preliminary survey (new) Laos Preliminary Survey on the Project under Grant Aid

Screening (new) Several countries Screening of Applications for Grant Assistance for Japanese NGO 
Projects and NGO Project Subsidies in FY2020

Screening (new) Several countries Screening of Applications for Grant Assistance for Japanese NGO 
Projects and NGO Project Subsidies in FY2019

Procurement management agent 
services (continuing) Cuba The Project for Improvement of Agricultural Machinery for 

Advances in Rice Seeds Production Technologies
Procurement management agent 
services* (continuing) Ethiopia The Project for Installation of Geothermal Wellhead Power System

Study (continuing) Several countries
Collection of Information on the Bidding Method and Preparation 
of the Document related to the Procurement Process for the 
Grant Aid

Study (continuing) Several countries Analysis of design and supervision cost related to Grant Aid 
Projects in FY2018

� Cooperation XitI Donsultants

List of Projects in Fiscal ���� and ����

/ote� 5Ie EesiHnations oG 	DontinuinH
 in tIe taCles inEiDate proKeDts tIat are DontinueE Grom sDal 201�� proKeDts tIat are 
DontinueE Grom sDal 2020 Dontinue to Ce IanEleE eYDept Gor some neX anE DontinueE proKeDts Grom sDal 201�� 
5Ie CreaLEoXn oG tIe numCer oG Dases is as sIoXn in tIe #usiness Report 	paHe 1�
� 



	6nit� yen
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Fiscal ���� and ���� Balance Sheet+ICS  ˏCSR 8ork

Item ':2020
	As oG .arDI �1
 2021


':201�
	As oG .arDI �1
 2020


':201�
	As oG .arDI �1
 201�


Ⅰ Assets 
�. Current assets
  CasI eRuiWalents  �2�
2��
�0�  2��
��0
���  ���
���
�2�
  ADDrueE reWenues ���
��2
��2 ���
���
01� ���
���
���
  1repaiE eYpenses �
1��
010 1�
���
��0 10
2��
���
  AEWanDes paiE 0 ��2
��0
0�� 2
1�0
  Suspense payments ��
000 ���
�11 �
1�2
�2�
 Total current assets �,���,���,��� �,���,���,��� ���,���,���

�. FiYed assets
 	1
 &nEoXment
  &nEoXment in installment Eeposits 0 0  1��
000
000
  &nEoXment in inWestment seDurities  ���
000
000  ���
000
000 200
000
000
  Total endowment  ���,���,���  ���,���,��� ���,���,���
 	2
 SpeDi D assets
  ADDumulateE assets Gor support to non�HoWernmental orHani[ations  10
000
000  10
000
000  10
000
000
  Assets reserWeE Gor eYeDutiWe o  Dersˏ retirement Cene ts 1�
��0
000 12
���
000 10
0��
000
  ReserWe Gor preparation oG o  De reloDation �0
000
000 0 0
  Total speci c assets ��,���,��� ��,���,��� ��,���,���
 	�
 0tIer  YeE assets
  &Ruipment attaDIeE to CuilEinH  ��
��2
�1�  ��
���
2�� �0
20�
�2�
  ApplianDes anE  Ytures 2�
���
��� �2
��2
�20 ��
0��
���
  SoGtXare ��
�11
��0 1��
��1
�2� 1��
���
���
  %eposit anE seDurity moneys �0
���
000 �0
���
000 �1
2��
2��
  -onH�term prepaiE eYpenses 1�
���
��� 2�
��0
��� �
���
���
  1repaiE pension eYpenses ��
���
��� ��
�0�
��� ��
02�
���
  InWestment seDurities �0
��1 1��
�1� �2�
2��
  Total other  Yed assets ���,���,��� ���,���,���  ���,���,���
 Total  Yed assets ���,���,��� ���,���,��� ���,���,���
 Total assets �)  �,���,���,���  �,���,���,���  �,���,���,���

Ⅱ Liabilities
�. Current liabilities
  ADDrueE payments  ��
���
10�  1��
��1
02�  �0
���
��2
  SIort�term CorroXinHs 0 �00
000
000 0
  AlloXanDe Gor Conus 1��
�02
00� ��
0��
��� �2
�2�
�0�
  %eposits reDeiWeE 1�
��2
��� �
���
2�� 12
���
���
  AEWanDes reDeiWeE 0 �
���
�2� 0
  %eposit reDeiWeE Gor tIe ImproWement oG tIe 1etra .useum 1roKeDt 0 0 ��
�0�
���
  InDome taY payaCle ��
0�2
200 �0
000 �0
000
 Total current liabilities ���,���,��� ���,���,��� ���,���,���

�. FiYed liabilities
  1roWision Gor retirement Cene ts  �
���
000  �
���
000  2
�00
000
  ReserWe Gor eYeDutiWe o  Dersˏ retirement Cene ts 1�
��0
000 12
���
000 10
0��
000
 Total  Yed liabilities ��,���,��� ��,���,��� ��,���,���
 Total liabilities �)  ���,���,���  ���,���,���  ���,���,���

Ⅲ /et Assets
�. Designated net assets
  ContriCutions anE suCsDriptions  ��2
000
000  ��2
000
000  ��2
000
000
 5otal EesiHnateE net assets ��2
000
000 ��2
000
000 ��2
000
000
  <Amount oG allotment to tIe enEoXment> <��2
000
000> <��2
000
000> <��2
000
000>
�. General net assets 1
1��
2��
��� 1
0��
��1
��� 1
1��
���
0�2
  <Amount oG allotment to tIe enEoXment> <1�
000
000> <1�
000
000> <1�
000
000>
  <Amount oG allotment to speDi D assets> <�0
000
000> <10
000
000> <10
000
000>
 Total net assets �) � �) �,���,���,��� �,���,���,��� �,���,���,���
 Total liabilities and net assets  �,���,���,���  �,���,���,��� �,���,���,���

Summary of /GO Support Program and Selection of Organizations to Support in Fiscal ���� and ����
JICS proWiEes GunEinH to assist small� 
anE meEium�si[eE Japanese /(0s 
anE /10s 	IereaGter
 DolleDtiWely 
reGerreE to as ˑ/(0s˒
 tIat assist 
EeWelopinH Dountries� 5Iis proHram 
inWolWes proWiEinH up to d1 million or 
d1�� million per orHani[ation to Ce�
tXeen � anE 10 orHani[ations per year 
GolloXinH tIe GrameXorL sIoXn in tIe 
 Hure on tIe riHIt� JICS proWiEeE a 
total oG d20� million in assistanDe 	to 
a total oG 2�� orHani[ations
 CetXeen 
1��� anE 2020�
 In  sDal 201�
 JICS reDeiWeE appliDa�
tions Grom 22 orHani[ations
 oG XIiDI 
tIe SeleDtion Committee DIose to 
support � proKeDts
 anE in  sDal 2020
 
appliDations Xere reDeiWeE Grom 1� 
orHani[ations
 oG XIiDI � proKeDts 
Xere DIosen Gor support� JICS IolEs 
a DonGerenDe Gor /(0s to report on 
tIeir aDtiWities anE sIare iEeas aGter 
its support proHram� In  sDal 2020
 to 
preWent tIe spreaE oG C07I%�1�
 tIe 
 nal report meetinH Xas IelE online�

 Organizations Receiving Support in Fiscal ����
/o� /ame oG /(0 Country oG ADtiWity %esDription oG ADtiWities 5ype oG Support (rant Amount 

	:en


1 /10 (reen�netXorL
Inner .onHolia
Autonomous ReHion 
in CIina

%eserti Dation preWention anE Hreen spaDe reHeneration 
aDtiWities in tIe )orRin %esert
 Inner .onHolia
 CIina 1roKeDt operation eYpenses 1
���
022

2
/10 %eWelopment &Eu�
Dation AssoDiation anE 
ResourDe Center

Japan /etXorL Dreation proKeDt tIrouHI S%(s Iuman resourDe 
EeWelopment in 0LinaXa 1roKeDt operation eYpenses 1
�00
000

� /10 AGri.eEiDo 5an[ania Reali[ation oG 6niWersal )ealtI CoWeraHe 	6)C
 tIrouHI 
IouseIolE meEiDine proKeDt in rural AGriDa 1roKeDt operation eYpenses 1
���
000

� /10 5Ie Asia CIristian 
&EuDation 'unE #anHlaEesI�Japan

Intern traininH anE orHani[ational GounEation strenHtI�
eninH proKeDt Gor puCliD relations usinH soDial meEia anE 
DroXEGunEinH proKeDt implementation

'unEs Gor improWinH orHani�
[ational DapaCilities 1
�00
000

�
/10 /etXorL Gor ADtion 
aHainst .alnutrition 
	/A.


6HanEa /utritional improWement proKeDt in 1alaCeL
 6HanEa 1roKeDt operation eYpenses 
Gor small�si[eE /(0s ���
1�0

� /10 AiE Gor CIilE 5rust InEia
CollaCoration XitI loDal /(0 %eeplaya on eEuDation 
proKeDt Gor DIilEren liWinH in tIe slums oG SeDtor 1� in 
/oiEa
 6ttar 1raEesI
 InEia

1roKeDt operation eYpenses 
Gor small�si[eE /(0s ���
200

�
/10 SoDiety oG 'rienEs 
oG &DuaEorian CIilEren 
	SA/&


Japan 
%omestiD system enIanDements enaClinH tIe staCle 
implementation anE Dontinuation oG eEuDational support 
aDtiWities in tIe RepuCliD oG &DuaEor 	1Iase 1


'unEs Gor improWinH orHa�
ni[ational DapaCilities Gor 
small�si[eE /(0s

1
000
000

/ote� 0ne orHani[ation XitIEraXal 5otal �
2��
��2
.eetinH Gor reportinH on aDtiWities anE sIarinH iEeas .emCers oG � orHani[ations reDeiWinH support in ':201� 

partiDipateE

 Organizations Receiving Support in Fiscal ����
/o� /ame oG /(0 Country oG 

ADtiWity %esDription oG ADtiWities 5ype oG Support (rant Amount 
	:en


1 /10 International Support 
anE 1artnersIip Gor )ealtI -aos ReE palm XeeWil GarminH ˑmoEel IouseIolE˒ maintenanDe proKeDt 1roKeDt operation eYpenses 1
���
000

2 /10 AiEs orpIan support 
/(0 1-AS 6HanEa

1roKeDt Gor improWinH liWeliIooEs tIrouHI aHriDulture tarHetinH 
IouseIolEs WulneraCle Eue to )I7 inGeDtions in -uXeero 1roWinDe
 
RepuCliD oG 6HanEa

1roKeDt operation eYpenses 1
�00
000

� /10 ColorCatI /epal
Community eDonomiD resourDe improWement proKeDt aimeE at 
strenHtIeninH Do ee proEuDer unions in mountainous areas oG 
/epal

1roKeDt operation eYpenses 1
��0
000

� /10 )A-0)A-0 1Iilippines 1roKeDt Gor tIe Dreation oG an orHani[ational GounEation proWiEinH 
support Gor  nanDial serWiDes to poor people in tIe 1roWinDe oG CeCu 1roKeDt operation eYpenses 1
�00
000

� /10 :ou.e /epal /epal 1roWision oG online Dlasses to stuEents aimeE at improWinH manaHe�
ment sDIool teaDIer sLills anE resolWinH teaDIer sIortaHes 1roKeDt operation eYpenses 1
��0
000

� /10 ,A/SAI /(0 C06/CI- Japan

/etXorL /(0 younH employee EeWelopment proKeDt promotinH 
GounEational enIanDements Gor aDtiWities aimeE at aDIieWinH tIe 
S%(s at tIe Dommunity leWel tIrouHI a proKeDt tIat Eisseminates 
anE spreaEs aXareness oG international Dooperation anE tIe S%(s 
GoDuseE on younH people

'unEs Gor improWinH orHani�
[ational DapaCilities ���
�00

�
/10 SoDiety oG 'rienEs 
oG &DuaEorian CIilEren 
	SA/&


Japan
%omestiD system enIanDements enaClinH tIe staCle implemen�
tation anE Dontinuation oG eEuDational support aDtiWities in tIe 
RepuCliD oG &DuaEor 	1Iase 2


'unEs Gor improWinH orHa�
ni[ational DapaCilities Gor 
small�si[eE /(0s

1
000
000

� /10 #oLL JamCaar Japan 'unEraisinH DapaCility strenHtIeninH proKeDt
'unEs Gor improWinH orHa�
ni[ational DapaCilities Gor 
small�si[eE /(0s

���
�00

5otal 10
���
200
.eetinH Gor reportinH on aDtiWities anE 
sIarinH iEeas

.emCers oG � orHani[ations reDeiWinH support 
in ':201� partiDipateE

 Framework for +ICSˏ /GO Support Program
/ote� 5Ie GrameXorL may DIanHe EepenEinH on tIe  sDal year�

�1'or orHani[ations XitI Cusiness reWenue oG less tIan d10 million
�2Support Gor Sport Gor 5omorroX

CBUFHPSJFT�PG�/(0�FYQFOTFT�BOE�BDUJWJUJFT
UBSHFUFE�GPS�GVOEJOH�CZ�JICS

	'or GunEs proWiEeE in ':201� anE ':2020


.aYimum support� d1�� million Gor Heneral
 
d1 million Gor small�si[eE /(0s anE sports

1SPKFDU�PQFSBUJPO�
FYQFOTFT

  &Ypenses Gor EeWelopment 
proKeDt aDtiWities outsiEe Japan

  &Ypenses Gor /(0 netXorLinH 
anE otIer aDtiWities in Japan

'VOET�GPS�JNQSPWJOH�
PSHBOJ[BUJPOBM�DBQBCJMJUJFT
  1ersonnel eYpenses Gor an 
orHani[ationˏs IeaERuarters

  &Ypenses Gor proEuDinH puCliD 
relations 	1R
 tools anE otIer 
materials

(eneral
	/ot limiteE to 
speDi D  elEs


Small�si[eE /(0s�1

Sports�2

��

ADtion aHainst malnutrition ̓
in 6HanEa 	/A.


& orts to strenHtIen tIe seDretariat ̓
	SA/&


 ̀ 6sing +ICS  ˏ/GO Support Program to Contribute to the EYpansion of 
International Cooperation Activities by Private Organizations ̀



	6nit� yen
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Fiscal ���� and ���� Statement of /et Equity Increase (Decrease) Organization Chart and Board of Directors�Board of Trustees

 Organization Chart 	As oG AuHust 1
 2021


 Board of Directors�Board of Trustees 

Board of Directors and Accounting Auditor	As oG AuHust 1
 2021


1resiEent 5A,&6C)I ,a[uLi
7iDe 1resiEent )I(6C)I SeiiDIi

&YeDutiWe %ireDtor ,A50 )iroLi %eputy (eneral .anaHer
 ,aXasaLi AEministration � CoorEination 0De
AKinomoto Co�
 InD�

&YeDutiWe %ireDtor ,A8A.A5A ,a[uLo 1roGessor
 'aDulty oG -aX
 RissIo 6niWersity
AuEitor '6R65A .itsumasa CertieE 1uCliD ADDountant
 5aY ADDountant
AuEitor .I:A.A .iya Attorney at -aX
 CI5:�:68A 1AR5/&RS
ADDountinH AuEitor 50I ,iyosIi CertieE 1uCliD ADDountant

Board of Trustees	As oG AuHust 1
 2021


CIairman ,0%&RA ,iyosIi

'ormer &YeDutiWe SeDretary oG %eWelopment Committee oG tIe 8orlE #anL anE 
International .onetary 'unE
 'ormer %eputy 7iDe�.inister Gor International Aairs
 
.inistry oG 'inanDe
 Japan
 'ormer 7iDe 1resiEent oG Japan International Cooperation 
AHenDy 	JICA

 CIair oG tIe #oarE oG 8aterAiE Japan
 #oarE .emCer oG SaWe tIe CIilEren 
Japan

.emCers

ASA/0.I :osuLe .anaHinH %ireDtor
 &DonomiD Cooperation 0De
 5ransaDtion #anLinH %iWision
 
.6'( #anL
 -tE�

5A,A5S6 5amae 'ounEer � C&0
 'uLuiDIi Co�
 -tE�
)IRA,A8A /oCuaLi AuEitor
 Japan International Cooperation Center

'6JI.A,I )iEeLi 'ormer 1roGessor
 %epartment oG International anE ReHional StuEies
 
)oLLaiEo 6niWersity oG &EuDation
 Journalist

.I:A,& ,atsuIito &YeDutiWe %ireDtor
 5Ie 0Werseas ConstruDtion AssoDiation oG Japan
 InD�

8A5A/A#& .iDIio Senior &YeDutiWe %ireDtor
 International %eWelopment Center oG Japan InD�
RepresentatiWe %ireDtor
 International %eWelopment Center oG Japan

In sDal 201�
 tIe #oarE oG %ireDtors met siY times anE tIe #oarE oG 5rustees met onDe� In sDal 2020
 tIe #oarE oG %ireDtors 
met Gour times anE tIe #oarE oG 5rustees met tXo times� 
 At #oarE oG %ireDtorsˏ meetinHs
 manaHement oWerWieXs
 Cusiness issues
 anE manaHement anE orHani[ational issues Xere 
reporteE in a timely manner anE Ley issues Xere EeliCerateE�

Item ':2020
	April 1
 2020ˊ.arDI �1
 2021


':201�
	April 1
 201�ˊ.arDI �1
 2020


':201�
	April 1
 201�ˊ.arDI �1
 201�


Ⅰ General /et Assets Increase or Decrease

�. Current increase or decrease
	1
 Current prots

  1
 1rot Grom tIe manaHement oG tIe enEoXment ���
�2� ���
��1 1
��1
��2
    Interest reDeiWeE Grom tIe enEoXment ���
�2� ���
��1 1
��1
��2
  2
 1rot Grom Cusiness aDtiWities 1
���
���
��0 1
���
0��
��� 2
0��
��2
121
    1rot Grom Hrant aiE proHrams 1
�01
�0�
2�� 1
���
��2
1�2 1
�2�
�2�
�10
    1rot Grom teDIniDal Dooperation proHrams �1
��2
01� �0
1��
��� ��
002
���
    1rot Grom loan proHrams ��
���
000 1�1
2�0
102 21�
000
20�
    1rot Grom proHrams XitI international aHenDies 

anE orHani[ations
 etD�
1�
��0
1�0 ��
���
�1� ��
2�0
1�2

    1rot Grom otIer DommissioneE proKeDts �0
���
10� ��
2��
��� �1
��2
���
  �
 .isDellaneous prots 11
�1�
�2� 1
���
��0 �
20�
���
    .isDellaneous prots 11
�1�
��� 1
���
��0 �
20�
���
    .isDellaneous prots 	Interest inDome
 1
��� 0 0
  Total current prots (A) �,���,���,��� �,���,���,��� �,���,���,���

	2
 Current eYpenses
  1
 0peratinH eYpenses 1
��1
��2
��� 1
���
2��
��2 1
���
0��
��2
  2
 AEministratiWe eYpenses �21
���
�1� 2��
�2�
11� ���
�11
��0
  Total current eYpenses (B) �,���,���,��� �,���,���,��� �,���,���,���
   խCurrent increase or decrease for the year (C) � 

(A) � (B)
���,���,��� ��,���,��� ��,���,���

�. /onrecurring increase or decrease
	1
 /onreDurrinH inDrease

  1
 (ain on sales oG YeE assets 0 0 1
��1
�1�
  Total nonrecurring increase 0 0 1
��1
�1�

	2
 /onreDurrinH eYpenses
  1
 -oss on sales anE retirement oG nonDurrent assets 2�
�2�
010 �00
��1 ���
�0�
  2
 &Ytra retirement payments 0 �1
��2
�00 0
  Total nonrecurring eYpenses ��,���,��� ��,���,��� ���,���
    /onrecurring increase or decrease for the year (D) (��,���,���) (��,���,���) ���,���
     (eneral net assets inDrease or EeDrease Gor tIe year 

CeGore inDome taYes 	&
 � 	C
 � 	%

1��
��0
��� 	��
���
���
 20
0��
��0

    InDome taYesˋDurrent 	'
 ��
2��
�20 1��
��0 	�
2�1
0��

     General net assets increase or decrease for the year 

(G) � (E) � (F)
��,���,��� (��,���,���) ��,���,���

    General net assets at beginning of year ()) �,���,���,��� �,���,���,��� �,���,���,���
    General net assets at end of year (I) � (G) � ()) �,���,���,��� �,���,���,��� �,���,���,���

Ⅱ Designated /et Assets Increase or Decrease

  1
 Amount oG transGer to Heneral net assets 0 0 0
    Amount oG transGer to Heneral net assets 0 0 0
    Designated net assets increase or decrease for 

the year
� � �

    Designated net assets at beginning of year ���,���,��� ���,���,��� ���,���,���
    Designated net assets at end of year (+) ���,���,��� ���,���,��� ���,���,���

Ⅲ /et Assets at End of :ear (I) � (+) �,���,���,��� �,���,���,��� �,���,���,���

'irst	ManaHeNent	%eQartNent
  1roDurement aHent serWiDes in Asia
 
0Deania anE tIe .iEEle &ast

4ecPnE	ManaHeNent	%eQartNent
1roDurement aHent serWiDes in -atin 
AmeriDa
 &astern &urope
 Central Asia 
anE AGriDa
5eDIniDal operations inDluEinH eRuip�
ment item surWeys anE EraXinH up oG 
speDiDations

5IirE	ManaHeNent	%eQartNent
1roHrams XitI international orHani[a�
tions
 (rant aiE proKeDt unEer 111
Support Gor GolloXinH operations 
0%A -oans
 5eDIniDal Dooperation
 
(rant AssistanDe Gor Japanese /(0 
1roKeDts
 Cultural Hrant assistanDe

$PNQliance	
anE	

RisL	ManaHeNent	0ce

(eneral	"airs	%eQartNent
 (eneral Aairs %iWision
)uman ResourDes %iWision
'inanDe anE ADDountinH 
%iWision

/eX	#Vsiness	
%eWelPQNent	0ce

%eWelopment oG 
neX Cusinesses

4eniPr	%irectPr	(eneral

$PPrEinatiPn	
0ce

 SerWiDe�relateE DoorEination

#ParE	Pf	%irectPrs

1resiEent

7ice	1resiEent

#ParE	Pf	5rVstees "VEitPrs

"ccPVntinH	"VEitPr

"VEit	0ce

Reference	Materials��
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Compliance

�. +ICSˏ Compliance Policy
JICS Darries out proDurement anE otIer relateE aDtiWities Gor 
international Dooperation proKeDts� ADDorEinHly
 in aEEition to 
its employees
 JICSˏ staLeIolEers inDluEe tIe HoWernment anE 
Diti[ens oG Japan
 HoWernments anE Diti[ens oG Dountries tIat 
reDeiWe aiE tIrouHI suDI proKeDts
 as Xell as orHani[ations oG�
GerinH tenEers
 anE DontraDtors suDI as suppliers
 DonstruDtion 
Dompanies anE Donsultants� JICS unEerstanEs tIat its aCility 

to aDt in tIe interests oG tIese staLeIolEers is inteHral to 
its mission�
 JICSˏ proDurement aDtiWities are eRuiWalent to puCliD pro�
Durement
 anE
 tIereGore
 must Ce DonEuDteE Gairly anE ap�
propriately XIile ensurinH transparenDy� 5IereGore
 JICS Ias 
estaClisIeE a DomplianDe system Gor tIe purpose oG maintaininH 
a IiHI leWel oG trust amonH its staLeIolEers� 

�. Compliance System JICS Ias set up tIe GolloXinH system Gor promotinH DomplianDe�

	�
	$PNQliance	$PNNittee
CIaireE Cy JICSˏ presiEent
 tIe ComplianDe Committee is 
responsiCle Gor strenHtIeninH DomplianDe
 responEinH to any 
Dase oG a CreaDI oG DomplianDe anE eYamininH measures Gor 
preWentinH tIe reDurrenDe oG suDI Dases�
	�
	$PNQliance	anE	RisL	ManaHeNent	0ce
5Iis oDe taLes steps Gor enIanDinH DomplianDe in JICSˏ orHa�
ni[ations anE analy[es risLs tIrouHIout tIese orHani[ations in 
orEer to improWe risL manaHement�
	�
	"VEits	CZ	aVEitPrs
	accPVntinH	aVEitPr	anE	taY	accPVntants
AuEitors are responsiCle Gor auEitinH tIe perGormanDe oG Eu�
ties Cy tIe #oarE oG %ireDtors anE eYeDutiWe EireDtors
 XIile 
tIe aDDountinH auEitor anE taY aDDountants are DonsiHneE to 
DonEuDt eYternal auEits oG nanDial anE aDDountinH reDorEs� 
In aEEition to DIeDLinH nanDial statements anE DonrminH 
XIetIer internal Dontrols are in plaDe anE CeinH GolloXeE
 tIe 
aDDountinH auEitor also inspeDts CanL aDDounts 	in XIiDI GunEs 
Gor aiE IaWe Ceen EepositeE
 CeinH aEministereE Cy JICS on 
CeIalG oG HoWernments oG Dountries reDeiWinH assistanDe as part 
oG its proDurement aHent serWiDes�
	�
	"VEit	0ce
5Ie AuEit 0De is responsiCle Gor internal auEitinH unEer tIe 
EireDt superWision oG tIe presiEent� 'rom its stanEpoint as an 
inEepenEent CoEy
 tIe oDe DonEuDts auEits to Eetermine 
XIetIer operations are DarrieE out appropriately anE eDient�
ly
 anE reports tIe results to tIe presiEent�

	�
	*nternal	reQPrtinH	sZsteN
JICS Ias estaClisIeE an internal reportinH system Gor tIe 
purpose oG preWentinH Wiolations oG laXs or reHulations
 anE 
Gor EealinH XitI any suDI Wiolations tIat oDDur� 5Ie system 
proWiEes DontaDt points Gor reportinH inGormation
 inDluEinH a 
reportinH line anE aDDess to auEitors
 leHal aEWisors anE laXyers 
Grom outsiEe JICS� 
	�
	8IistleClPXer	sZsteN	fPr	reQPrtinH	irreHVlarities	cPncern�
inH	tenEer	Pr	PtIer	Natters

JICS Ias estaClisIeE a XIistleCloXer system Gor tIe purpose oG 
ensurinH tIat proDurement proDeEures
 inDluEinH tIose inWolW�
inH tenEer eYeDuteE Cy JICS
 are DonEuDteE impartially
 anE tIat 
DontraDts maEe XitI otIer parties are properly eYeDuteE�
	�
	+*$4	$PEe	Pf	$PnEVct
8e DonEuDt ourselWes in aDDorEanDe XitI tIe GolloXinH 10 
stanEarEs as orHani[ational prinDiples�
� #eIaWinH in aDDorEanDe XitI our responsiCilities as a puCliD 

serWiDe Dorporation
� 1roWiEinH IiHI�Ruality serWiDes
� StriDtly oCserWinH laXs anE rules
� &YerDisinH Eue DonsiEeration Gor loDal DonEitions
� 1raDtiDinH inGormation EisDlosure
� .anaHinH inGormation appropriately
� RespeDtinH Iuman riHIts
� ADtinH resolutely in response to anti�soDial Hroups
� 8orLinH to proteDt tIe enWironment

CreatinH a saGe anE satisGyinH XorLplaDe enWironment

�. Measures for Protecting Personal Information
JICS reDoHni[es tIat it Ias a soDial responsiCility to IanEle 
personal inGormation in an appropriate manner� ADDorEinHly
 it 
Ias estaClisIeE a CasiD poliDy on personal inGormation proteD�
tion alonH XitI relateE rules� In reDoHnition oG tIese measures
 
JICS reDeiWeE aDDreEitation unEer tIe 1riWaDy.arL system in 
Japan on June 1�
 2011� 	5Ie aDDreEitation Xas reneXeE Gor 
tIe siYtI time on June 1�
 2021�


#oarE oG 5rustees

#oarE oG %ireDtors

ADDountinH 
AuEitor AuEitors

Liaison point 
for contact 

from eYternal 
parties

� Strengthening of compliance� 
establishment of system and 
rules� education and training

� Response when irregularities 
occur� studies� consideration 
of response policies and mea�
sures to prevent recurrence

ReportinH�ConsultinH ReportinH�
ConsultinH&EuDation�InGormation sIarinHInstruDtions

ReportinH ReportinH

ReportinH

Attorney at laX
Internal liaison points

	ComplianDe oDers in eaDI EiWision
 
Iarassment oDers


8histleblower system for re�
porting irregularities concerning 

tender or other matters

ComplianDe Committee

Compliance System

1resiEent

&mployees�1arties proWiEinH inGormation #iEEinH enterprises� 
ContraDtors

%ireDtor oG AuEit 0De7iDe 1resiEent

ComplianDe oDers Grom eaDI EiWisionComplianDe anE RisL .anaHement 0De

&EuDation on proteDtinH personal inGormation̓

��Outline of +ICS

+apan International Cooperation System
Annual Report ����

1uClisIeE %eDemCer 10
 2021 	&nHlisI eEition


CompileE anE puClisIeE Cy Japan International Cooperation System

�tI 'loor
 )arumi Center #uilEinH
 ��2�
 )arumi 2�DIome
 
CIuo�Lu
 5oLyo 10��00��
 Japan

5el� ��1������0����0

6R-� Ittps���XXX�KiDs�or�Kp�KiDs@Itml�e�inEeY�pIp

&Eitorial assistanDe� 'iWe Cs
 InD�

1rinteE in Japan

h2021 Japan International Cooperation System

 /ame of Organization� 
Japan International Cooperation System 	JICS
 

 )ead Oce� 
�tI 'loor
 )arumi Center #uilEinH
 ��2�
 )arumi 2�DIome
 CIuo�Lu
 5oLyo 10��00��
 Japan

 Main Contact Information and 8ebsite� 
5el� ��1������0����0
'aY� ��1����������11
&mail� KiDs!KiDs�or�Kp
6R-� Ittps���XXX�KiDs�or�Kp�KiDs@Itml�e�inEeY�pIp

 President� 
5A,&6C)I ,a[uLi 

 Date of Establishment� 
April 12
 1��� 

 Endowment� 
d��� million 

 /umber of Employees� 
12� 	as oG AuHust 1
 2021
 

 Purpose� 
  8itI tIe aim oG DontriCutinH to peaDe anE staCility in tIe international Dommunity
 

JICSˏ purpose is to Darry out proDurement anE manaHement operations relateE to 
international Dooperation proHrams� 

 Businesses� 
1� 1roDurement serWiDes in tIe elE oG international Dooperation Cusiness
2� .anaHement serWiDes in tIe elE oG international Dooperation Cusiness
�� ConsultanDy serWiDes in tIe elE oG international Dooperation Cusiness
�� ResearDI anE stuEies in tIe elE oG international Dooperation Cusiness
�� %esiHn anE superWision oG arDIiteDture anE DiWil enHineerinH XorL DonDerninH international Dooperation
�� Support to /(0s
 etD�
 relatinH to international Dooperation aDtiWities
�� %issemination anE enliHItenment oG LnoXleEHe DonDerninH international Dooperation aDtiWities
�� 0tIer Cusinesses neDessary to aDIieWe tIe purpose oG tIe 'ounEation

 Licensed Business Category� 
'irst Class ReHistereE ArDIiteDts 0De
 5oLyo .etropolitan (oWernor -iDense /o� ���0�

 Acquired Certications, etc.� 
1riWaDy.arL

 Technician� 
  /umCer oG 'irst Class ReHistereE ArDIiteDts� 2 

	as oG AuHust 1
 2021







