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Procurement Organization for  
Grant Aid Projects, etc.

Government of Japan and ODA Executing Agencies

Japan contributes to the international community through its Official Development Assistance (ODA) programs, which 
are regarded as an important policy area. Through this contribution, Japan responds to the high expectations placed on 
it by the international community, and strives to fully meet its roles and obligations in this sphere.

Within Japan’s ODA programs, grant aid projects fulfill a particularly important role as “aid with a face”—in other words, 
aid that is strongly identified with Japan by the people in recipient countries.

Japan International Cooperation System (JICS) was established in 1989 to rigorously support the implementation of 
these programs. Since then, as a “procurement expert” in the international cooperation field, JICS’ core operations have 
been focused on the role of procurement agent for the governments of recipient countries. Specifically, this includes 
such activities as the procurement of materials, equipment and various 
types of soft components, as well as procurement relating to the con-
struction of facilities and management of the construction process.

We are resolutely taking up the challenge of developing new busi-
nesses in a range of fields. This includes collaboration with private-sec-
tor companies that are aiming to help solve issues faced by developing 
countries while expanding their own business operations.

In line with the Japanese government’s Development Cooperation 
Charter, we will continue to work in unison to address the global issues 
set out in the United Nations Sustainable Development Goals (SDGs), 
and strive toward the realization of “quality growth” in developing 
countries.

To contribute to the peace and stability of the international com-
munity as player in the international cooperation field, we will work to 
“make aid tangible” through the provision of services with even greater 
value-added content. In doing so, we aim to be an organization that 
wins the trust of all its stakeholders. 

JICS’ Vision and Mission

Official Development 
Assistance 

 (ODA)

Subscriptions and 
Contributions to  

International Agencies 
and Organizations

Relevant Government 
Ministries and  

Agencies

Bilateral Loans  
(Loan Aid / ODA Loans)

Japan International 
Cooperation Agency  

(JICA)

Bilateral Grants  
(Grant Aid, Technical 

Cooperation)

Ministry of  
Foreign Affairs  

(MOFA)

MISSIONMISSION
JICS will contribute to the peace and stability of the 
international community as a player in the international 
cooperation field.

VISIONVISION
JICS aims to be the world’s best service provider in the 
international cooperation field.

VALUESVALUES
Impartiality, Fairness and Transparency
JICS will maintain an impartial stance to ensure fairness 
and transparency.

Reliability
JICS will respect local input and build trust with its 
clients.

Maximizing the Impact of Aid
JICS will focus its efforts on maximizing the impact of 
aid.

Creation and Challenge
JICS will be unrestricted by conventional ideas, and take 
up the challenge of creating and providing new 
services.

JICS Mission, Vision and Values (MVV)

Toru Kubo
President

Japan International Cooperation System (JICS)
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Recipient-country 
government

Implementation of aid (ODA)

JICS’ Role
Procurement using ODA funds—which are sourced from taxes 
paid by Japanese citizens—must be carried out economically, 
in a timely manner and to the required level of quality. At the 
same time, it is imperative that the procurement process be 
impartial, fair, competitive and transparent. To achieve these 
objectives, purchases of materials, equipment, facilities and ser-
vices need to be conducted according to public procurement 
rules through a tender process. Furthermore, aid funds must be 
managed appropriately.

To meet these requirements, JICS carries out these proce-
dures as the procurement agent of the recipient-country gov-
ernment. A procurement agent possesses expert knowledge 
and experience relating to public procurement, materials and 
equipment, and other relevant aspects.

When JICS provides procurement agent services, it enters into 
a procurement agent agreement with the recipient-country 
government according to the Agreed Minutes on Procedural 
Details attached to Exchange of Notes (E/N). Based on this 
agreement, JICS prepares tender documents after confi rming 
details with the recipient country and carries out the selec-
tion and contracting of suppliers and construction companies 
through a tender process. JICS then manages progress of the 
project up to the handover of materials, equipment and facili-
ties. JICS is also responsible for managing the aid funds.

JICS’ Strengths

Procurement Agent Operational Flow

JICS’ Position within Japanese Government’s Grant Aid Projects

Materials and 
Equipment

Facilities

Services

Aid Agreement Procurement

JICS’ Role: “Making Aid Tangible 
through Procurement”

ODA

Government of Japan 
and ODA executing agencies 

(MOFA, JICA)

Bidders
Contracted parties
(Trading companies, 

manufacturers, construction 
companies, consultants, etc.)

ContractsTender procedures

Contract 
for procurement 

agent services

Reporting / 
liaison / consulta-
tion / proposals

Reporting / liaison / 
consultation / proposals

Exchange of Notes (E/N)

Decision to execute the project

Contract between the recipient-country government 
and JICS

Confi rmation of tender conditions

Compilation of technical specifi cations, 
preparation of tender terms of reference (TOR)

Tender notice

Tender  Contracts 
(suppliers, construction companies, etc.)

Construction  Procure-
ment of furnishings and 

equipment  Inspection 
 Handover

Manufacture  Shipping 
 Handover

From the position of agent of 
the recipient-country government, 

JICS carries out such services as procurement 
and project management

Competitiveness

Impartiality

Transparency

Timeliness

Economy

Fairness

Requirements 
for procurement 
in international 

cooperation 
activities

Accumulated knowledge and information on products, specifi cations and recipient countries

Expertise in project management, including procurement

P Multilingual personnel able to conduct business in English, French, Spanish and other languages
P Network of contacts in each country

  Public procurement 
experience for over 150 
countries / territories 
worldwide spanning 
nearly 30 years

  Track record covering a 
diverse array of procured 
items
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JICS’ Main Activities

Grants

Grant Aid

JICS is involved in a wide range of ODA-related activities. In particular, within Japan’s Grant 
Aid program (a form of assistance whereby funds are provided to developing countries with-
out the obligation for repayment), JICS’ main operations are procurement agent services. In 
these operations, as the agent of a recipient-country government, JICS provides procure-
ment services and handles project management, including the management of aid funds. 

JICS is also engaged in procurement-related operations and studies within technical 
cooperation projects, loan aid (ODA loans) projects and international cooperation projects 
by international agencies and organizations.

Utilizing the experience accumulated in these ODA programs, JICS also provides support 
services to private-sector companies expanding their 
operations overseas.

JICS’ sphere of involvement in ODA-related programs

Grant Aid-related Operations
In addition to providing procurement agent services, JICS carries out document screening 

services and other operations.

Projects for which JICS provides procurement agent services

Grant Aid
O  The Economic and Social Development 

Programme, etc.
O  Support for quantity surveys and other studies 

carried out by consultants within preparatory 
surveys for JICA-led cooperation projects

Grant Aid for the Food Assistance Programme 
(KR) Emergency Grant Aid

Cultural Grant Assistance
Studies and procurement consulting services

Grant Assistance for Japanese NGO Projects
Screening of application documentation

Projects in which JICS supports Japanese enterprises 
to expand their operations overseas

Food Assistance 
(KR)

Emergency 
Grant Aid

Construction of roads 
and bridges

Construction of schools 
and health centers

Development of renewable-
energy infrastructure, including 

solar, hydroelectric and geothermal 
power generation systems

Removal of 
landmines

Procurement of products manufactured by Japanese enterprises 

Procurement of equipment for host 
communities accepting refugees

Project management for a grant aid project under Public-Private 
Partnership focusing on the development of water supply 

infrastructure by a Japanese enterprise
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Development Cooperation

Official Development Assistance (ODA)

Aid through International Agencies  
and Organizations (Multilateral Aid)

Government Loans

Technical Cooperation Loan Aid (ODA Loans) Subscriptions and Contributions to  
International Agencies and Organizations

Bilateral Aid

Technical Cooperation-related 
Operations

JICS dispatches experts to provide 
various specialized services. These 
include: (1) capacity building for 
procurement staff at the recipi-
ent country’s project-executing 
agency, and (2) equipment stud-
ies, compilation of specification 
documentation and procure-
ment operations. In the disaster 
prevention field, JICS dispatches 
experts who provide support for 
the preparation of basic plans, 
and educational programs to raise 
awareness relating to disaster 
prevention through seminars.

Loan Aid-related 
Operations

Based on services commissioned 
by JICA, JICS has experience 
principally in the three types of 
support operations listed below. 

1. �Primary checks of procurement- 
related documents prepared
by the borrower country

2. �Services aimed at facilitating
the smooth implementation
of Loan Aid projects

3. �Ex-post procurement audits

JICS also provides support for 
studies and procurement opera-
tions carried out by consultants in 
the geothermal power field.

International Agencies and  
Organizations-related Operations
JICS has experience in such pro-
curement operations as: utilizing 
funds from international agencies 
and organizations; procurement 
of equipment, materials for 
dealing with infectious disease, 
disaster-reduction equipment and 
telecommunications equipment; 
and development of disaster pre-
vention systems, shipping route 
systems, etc.

JICS also carried out a project 
commissioned by the United Na-
tions Development Programme 
(UNDP) focusing on Iraq’s electric 
power sector. Services included 
support for progress supervi-
sion, construction supervision 
and management of equipment 
delivery.

J-Partner
Overseas Business Development Support Activity
JICS, as a partner, supports Japanese private-sector 
enterprises in their overseas business development 
activities with their excellent technologies, products 
and know-how. 

O Joint planning of in-country studies
O �Joint preparation and implementation of business 

plans
O �Equity participation by JICS and collaborative man-

agement of the joint venture company

CSR Activities: NGO Support Activities 
and Medical Lectures for Travelers
NGO Support Activities
In an ongoing program, each year JICS provides finan-
cial assistance to several Japanese NGOs involved in 
international cooperation-related activities.

Medical Lectures for Travelers
JICS provides medical information useful for travelers to 
countries where there is a significant risk of contracting 
infectious diseases.



6

New Projects by Region over the Past Three Years

(4 projects)
Armenia / Uzbekistan

(64 projects)
Benin / Burkina Faso / Burundi / 
Cabo Verde / Comoros / 
Congo (Dem. Rep.) / Cote d’Ivoire / 
Djibouti / Egypt / Ethiopia / Gambia / 
Ghana / Guinea / Kenya / Lesotho / 
Liberia / Madagascar / Malawi / Mali / 
Mauritania / Morocco / Namibia / Niger / 
Sao Tome and Principe / Senegal / Togo / 
Uganda / Zimbabwe

(13 projects)
Afghanistan / Iran / 
Iraq / Jordan / 
Lebanon / 
Saudi Arabia / 
Turkey

(49 projects)
Bangladesh / Bhutan / 
Cambodia / India / 
Indonesia / Laos / 
Malaysia / Maldives / 
Myanmar / Nepal / 
Pakistan / Philippines / 
Sri Lanka / Thailand / 
Timor-Leste / Viet Nam

(23 projects)
Cook Islands / Fiji / Kiribati / 
Marshall Islands / Micronesia / 
Nauru / Niue / Palau / 
Papua New Guinea / Samoa / 
Tonga / Tuvalu / Vanuatu

(32 projects)
Antigua and Barbuda / Bahamas / 
Brazil / Colombia / Costa Rica / Cuba / 
Dominica / Ecuador / El Salvador / 
Guyana / Haiti / Mexico / Nicaragua / 
Paraguay / Peru / 
Saint Christopher and Nevis / Saint Lucia / 
Saint Vincent and the Grenadines / 
Suriname

Europe Including New Independent States (NIS)

Africa

Middle East Asia

Latin America and the Caribbean

Oceania

Pakistan

Afghanistan

Senegal
Burkina Faso

Myanmar

Indonesia 

Mongolia 

Peru 

H �Number of New Projects by Region and Scheme, FY2016–FY2018

H �Countries in which JICS Commenced New Projects, 
FY2016–FY2018

Grant Aid-Related Operations Technical
Coopera- 

tion-Related
Operations

Loan
Aid-Related
Operations

International 
Organizations- 

Related 
Operations

Others TotalGoods and 
Equipment 

Procurement*1

Facility
Construction*2

Public–Private
Partnership  

Type

Others*3:
Screening and

Studies, etc.

Asia 35 1 2 1 2 1 3 4 49

Africa 52 1 0 5 3 1 0 2 64

Oceania 23 0 0 0 0 0 0 0 23

Middle East 8 0 0 2 1 1 0 1 13

Latin America 
and the Caribbean 26 0 0 1 0 0 0 5 32

Europe/NIS 1 0 0 3 0 0 0 0 4

Two or more countries  
across regions 0 0 0 12 1 8 1 4 26

Domestic operations 0 0 0 0 0 0 0 4 4

Total 145 2 2 24 7 11 4 20 215

Notes: *1 ��Schemes mainly involving goods and equipment procurement: Food Assistance (KR), Grant Aid for the Economic and Social Development Programme 
(including Non-Project Grant Aid), Emergency Grant Aid, Grant Aid for Conflict Prevention and Peacebuilding and Grant Aid for Procurement of Goods 
(by procurement agent)

*2 Schemes mainly involving facility construction: Grant Aid for Community Empowerment, Grant Aid for Construction (by procurement agent)
*3 Others (Screening and Studies, etc.): Cultural Grant Assistance, etc.
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(4 projects)
Armenia / Uzbekistan

(64 projects)
Benin / Burkina Faso / Burundi / 
Cabo Verde / Comoros / 
Congo (Dem. Rep.) / Cote d’Ivoire / 
Djibouti / Egypt / Ethiopia / Gambia / 
Ghana / Guinea / Kenya / Lesotho / 
Liberia / Madagascar / Malawi / Mali / 
Mauritania / Morocco / Namibia / Niger / 
Sao Tome and Principe / Senegal / Togo / 
Uganda / Zimbabwe

(13 projects)
Afghanistan / Iran / 
Iraq / Jordan / 
Lebanon / 
Saudi Arabia / 
Turkey

(49 projects)
Bangladesh / Bhutan / 
Cambodia / India / 
Indonesia / Laos / 
Malaysia / Maldives / 
Myanmar / Nepal / 
Pakistan / Philippines / 
Sri Lanka / Thailand / 
Timor-Leste / Viet Nam

(23 projects)
Cook Islands / Fiji / Kiribati / 
Marshall Islands / Micronesia / 
Nauru / Niue / Palau / 
Papua New Guinea / Samoa / 
Tonga / Tuvalu / Vanuatu

(32 projects)
Antigua and Barbuda / Bahamas / 
Brazil / Colombia / Costa Rica / Cuba / 
Dominica / Ecuador / El Salvador / 
Guyana / Haiti / Mexico / Nicaragua / 
Paraguay / Peru / 
Saint Christopher and Nevis / Saint Lucia / 
Saint Vincent and the Grenadines / 
Suriname

Europe Including New Independent States (NIS)

Africa

Middle East Asia

Latin America and the Caribbean

Oceania

Pakistan

Afghanistan

Senegal
Burkina Faso

Myanmar

Indonesia 

Mongolia 

Peru 

Asia
22.8%

Africa
29.8%Oceania

10.7%

Middle East
6.0%

Latin America
and the Caribbean

14.9%

Europe / NIS
1.9%

Two or more
countries

across regions
12.0%

Other and domestic
1.9%

Breakdown
of Number 
of Projects 
by Region

The Project for Construction of Primary Schools 
(Phase IV) in Madagascar

Renovation and maintenance for customs patrol boats 
for Cambodia

Command vehicle delivered to Saint Lucia

P 	 Project Office: One country  
P	� Coordinators: 21 people in 18 countries

(As of August 1, 2019)



Name of Organization: Japan International Cooperation System (JICS)

President: Toru Kubo 

Date of Establishment: April 12, 1989 

Endowment: ¥387 million

Number of Employees: 147 (As of August 1, 2019)

Purpose:  With the aim of contributing to peace and stability in the international community, JICS’ purpose is to 
carry out procurement and management operations related to international cooperation programs.

Businesses
1. Procurement services in the fi eld of international cooperation business
2. Management services in the fi eld of international cooperation business
3. Consultancy services in the fi eld of international cooperation business
4. Research and studies in the fi eld of international cooperation business
5.  Design and supervision of architecture and civil engineering work concerning

international cooperation
6. Support to NGOs, etc., relating to international cooperation activities
7.  Dissemination and enlightenment of knowledge concerning international cooperation activities
8. Other businesses necessary to achieve the purpose of the Foundation

Licensed Business Category:  First Class Registered Architects Offi  ce, Tokyo Metropolitan Governor License 
No. 59804

Acquired Certifi cations, etc.: Privacy Mark

Technical Staff :  Two First Class Registered Architects 

Web Site: https://www.jics.or.jp/jics_html-e/

TEL: +81-3-6630-7870
FAX: +81-3-3534-6811

Head Offi  ce:  5th Floor, Harumi Center Building, 5-24, 
Harumi 2-chome, Chuo-ku, Tokyo 104-
0053, JAPAN

Access:
P  Toei Subway Oedo Line

Kachidoki Station (E-17)
Use Exit A2a or A2b, 10 minutes’ walk

P  Toei Bus Route 03 (for Harumi Futo from Yotsuya 
Station via Ginza) or 05 (for Harumi Futo from Tokyo 
Station via Ginza)
Use Harumi San-chome Bus Stop, 3 minutes’ walk

Organization Overview
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